
LEXINGTON SCHOOL COMMITTEE MEETING 
Saturday, February 21, 2015 

School Administration Building, Upper Level Conference Room 
146 Maple Street 

 
 
9:00 a.m. Call to Order: 
 
 
9:01 a.m. Agenda: 

1. PreK-8 School Building Options and Preparation for Summit 7 (2 hours) 
 

 
11:00 a.m. Adjourn: 
 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The next scheduled meeting of the School Committee is as follows: 
 Tuesday, February 24, 2015 – 7:30 p.m., Town Offices Building, Selectmen’s Meeting Room,  

1625 Massachusetts Avenue 
 

 
All agenda items and the order of items are approximate and subject to change. 
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School B uilding ProjectConsensusP lan

Dra ft forthe 25Februa ry 2015L exington B udget S um m it

Introduction
This d ocu mentd escribes the d raftconsensu s position of the L exington B u d getSu mmit(B oard of
Selectmen,SchoolC ommittee,A ppropriation C ommittee,and C apitalExpend itu re C ommittee)
regard ingA rticle 2 of the M arch2015SpecialTown M eeting#1.

This A rticle willrequ estinitialfu nd ingto d evelopvariou s schoolbu ild ingprojects in response to
ongoingand fu tu re overcrowd ingissu es in the L exington P u blic School(L P S)System.The
projects coverschoolbu ild ings servinggrad es P re-K,K-5,and 6-8 ,and may inclu d e pre-
fabricated classrooms,brickand mortarad d itions,and /oranew elementary schoolbu ild ing.
Totalcosts are estimated to be on the ord erof $100 to $120 million.A d ebtexclu sion vote will
be requ ired to finance the costs of d esign and engineeringwork,as wellas the actu al
constru ction.

This d ocu mentis the resu ltof the d iscu ssions of aworkinggrou pof the B u d getSu mmit
composed of 2 members from eachcommittee and willbe formallypresented to the B oard of
Selectmen and the SchoolC ommittee in ad vance of the nextB u d getSu mmiton Febru ary25.

Basic Assumptions
Enrollmentgrowthhas been growingatapproximately2% peryearforthe pastseven years and
itis cau singovercrowd ingin existingschoolfacilities now.This growthis expected to continu e
forseveralmore years,bringingeven greaterpressu re to astrained schoolsystem.

The L P S System requ ires expand ed schoolfacilities to properly meetits ed u cationalmand ates,
and to limitthe need forexpensive ou t-of-d istrictplacements.

The long-term goals forthe pu blic schoolsystem are to:

 keepschoolbu ild ings movingtoward s theiroptimalu sage,
 minimize d isru ptions to stu d ents,
 avoid extremes of over-oru nd er-u tilization.

The Town mu stpu rsu e these goals in afiscally responsible manner,and withou tignoringother
vitalcapitalprojects,e.g.pu blic safetybu ild ings.

The requ ested appropriation willbe based on aflexible plan thatallows the Town to begin by
spend ingsome of the requ ested fu nd s to stu d y asetof alternatives in d epth.Some options may
be mod ified oreliminated d u ringthis process.In late su mmerorearlyfall,the School
C ommittee and the B oard of Selectmen willcoord inate the refinementof the plan and then the
B oard of Selectmen willapprove ad d itionalspend ingfrom the originalappropriation.D epend ing
on the project,thatad d itionalspend ingwillad vance the workinto the d esign d ocu mentorthe
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constru ction and bid d ocu mentphases.The resu lts of this process willinform the requ estfor
fu nd s atafallSpecialTown M eeting.

Inpu tfrom the D epartmentof P u blic Facilities and the P ermanentB u ild ingC ommittee is
expected throu ghou tthis process –forbothfacility planningand forad vice on timingneed ed to
execu te d esired projects.

Planning Process
The Town mu stcarefu lly manage its spend ingin lightof the u ncertaintyarou nd fu tu re need s in
the schoolsystem.O u rprocess forschoolplanningwillbe to keepaclose eye on long-range
trend s,while limitingd efinitive constru ction plans to a3-yearwind ow.W e willmonitorthis plan
continu ally,and re-assess the plan annu ally.

Leased Modular Classrooms
W e willavoid u singleased mod u larclassrooms (lifespan of 5to 10 years),since theyare
expensive and provid e onlyshort-term solu tions to whatwe see as along-term problem.

Pre-Fabricated Classrooms
A d d ingpre-fabricated classrooms withalifespan of 20+years atB rid ge,B owman,Fiske,
D iamond ,and C larke willhelpto alleviate cu rrentovercrowd ingin those schools,and in some
cases provid e aseparate mu sic room as mand ated byarecentchange in SchoolC ommittee
policy.

The popu lations atB rid ge and B owman willbe lowered once new classrooms are available at
otherschools.A tthattime,theirpre-fabricated classrooms willbe ad apted forotherschool
system need s su chas in-hou se specialed u cation programs.These new u ses willnotsignificantly
increase pressu re on core spaces.

W e willstartbyd oingfeasibilityand d esign workforallthe pre-fabricated classrooms.In ord er
to bringthem online qu ickly,the Town mayoptto proceed withconstru ction and bid d ocu ments
forsome orallof these locations priorto afallSpecialTown M eeting.This willbe contingenton
areview of the engineeringstu d ies and wou ld be initiated byarequ estof the SchoolC ommittee,
areview of the fu nd ingneed s bythe financialcommittees,withfinalapprovalfrom the B oard of
Selectmen.

Bricks and Mortar
The existingM ariaH astings elementaryschoolrequ ires significantrepairs.Itis also bu rd ened
withsu b-stand ard sized classrooms,and its 8 mod u larclassrooms are wellpasttheirintend ed
lifespan.C onstru ctinganew schoolon the site (alaEstabrook)is the preferred solu tion.The
new schoolshou ld be d esigned withu pto 9 more classrooms than the existingfacility(inclu d ing
mod u lars),assu mingthatthe site and resu ltingtraffic circu lation can accommod ate thatsize.The
requ estonlycovers afeasibilitystu d yforanew bu ild ingon the H astings site.
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In the fall,if the feasibility stu d yshows thatanew H astings Schoolcan be constru cted on the
site,then aconstru ction proposalforH astings (and any othercomponents d etermined to be
necessaryand d esirable)willbe brou ghtto Town M eetingand ad ebtexclu sion vote willbe
presented to the voters atthe end of the yearorearlyin 2016.

P re-K is astand alone program thatrequ ires 15,000 squ are feet.Itis cu rrentlyhosted at
H arrington withasatellite program atO ld H arrington.Relocatingthe entire P re-K program to a
new bu ild ingwou ld allow the fou rP re-K classrooms atH arrington to be refu rbished foru se as
K-5classrooms.Fillingthese fou rK-5classrooms wou ld bringthe school’s popu lation to the
brinkof the school’s core capacity.

W e willstu d ythe feasibilityof bu ild inganew P re-K,and if asite is id entified we willproceed
to the d esign d ocu ments phase.W e wou ld then d evelopaplan forthe minorrefu rbishments
need ed atH arrington.

The architectu ralconsu ltantfirm SM M A has proposed acomplicated renovation at(new)
H arrington thatincorporates an expand ed P re-K and an enlarged cafeteriaand gym.This
proposalis expensive consid eringthe nu mberof new classrooms thatwou ld resu lt,and it
requ ires movingthree geothermalwells.This plan willnotbe stu d ied .

C ontingencyfu nd ingis inclu d ed forexploringoptions atH arrington and Fiske if the preferred
plan foralargerH astings proves to be infeasible.A tH arrington and Fiske we have the option to
d evelopfeasibilitystu d ies forexpansion.

B ased on the analysis by D iN isco D esign,the Estabrooksite is notconsid ered su itable for
expansion.

Forthe two M id d le Schools,the topography atD iamond is more su itable to an extension,and we
wou ld ratherd o constru ction atonlyone M id d le School.W e willperform afeasibilitystu d yfor
ad d ingasingle large extension atD iamond .W e willalso stu d yan extension atC larke in the
eventthatthe D iamond site cannotaccommod ate the need s of the schoolsystem on its own.

Redistricting
The SchoolC ommittee willexplore red istrictingplans thatwou ld shiftschoold ensityawayfrom
more crowd ed schools on the eastern sid e of town toward s Estabrookatthe northwestend of
town.If d eemed practical,su chaplan willbe implemented as soon as possible.

Given the volatilityof stu d ents movinginto and ou tof the schoolsystem throu ghou ttown,plans
thatare nottrad itionalin L exington shou ld be explored .Forexample,ad d ing“bu fferzones”at
d istrictbou nd aries mightallow d istricts to ad aptby placingnew stu d ents into eitherof two
ad joiningd istricts.These bu fferzones wou ld be large enou ghto accommod ate volatility,bu tnot
so large as to requ ire u nreasonable bu s rou tes.

The benefits of anyred istrictingplan are based on u ntested assu mptions.The SchoolC ommittee
willinitiate atechnicalred istrictingstu d yto id entify workable plans,so thatpolicyd iscu ssions
can occu rlaterthis year.
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