
LEXINGTON SCHOOL COMMITTEE WILL MEET
Tuesday, January 7, 2014

Lexington Town Office Building, Selectmen’s Meeting Room
1625 Massachusetts Avenue

6:30 p.m. Call to Order:

6:31 p.m. Executive Session:
Exemption 3 — Preparation for contract negotiations with Superintendent Ash

7:30 p.m. Relurn to Public Session and Welcome:
Public Comment — (Written comments to be presented to the School Committee;
oral presentations not to exceed three minutes.)

7:40 p.m. Superintendent’s Announcements:
Recognition of Lexington High School Students Arman Bilge and Noah Golowich for
Winning Second Place Awards in the Siemens Competition in Math, Science, and
Technology

7:50 p.m. School Committee Member Announcements:

8:00 p.m. Agenda:
1. Superintendent’s FY15 Recommended Budget (60 minutes)
2. lpdate on New Educator Evaluation System (20 minutes)
3. Vote to Approve Lexington High School Concert Tour and Cultural Exchange

Trip to Cluna, April 16-26, 2015(20 minutes)

9:40 p.m. Consent Agenda (1 minute):
1. Vote to Accept a $100 Donation from Lueders Environmental. Inc.

9:45 p.m. Adjourn:

The next meeting of the School Committee is scheduled for Tuesday, January 21, 2014, at 7:30 p.m. in
the Town Offices Building, Selectmen’s Meeting Room, 1625 Massachusetts Avenue.

All agenda items and the order of items are approximate and subject to change.
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Budget Overview

1. FY15 Available Funds

2. Cost of the FY15 Recommended Budget

3. FY 15 Budget Highlights

4. Major FY 15 Budget Drivers

5. Recommended Operating and Capital
Budgets (in detail)



FY15 Available Funds

FY 14 Budget $ 81,400,507*

FY 15 Available Funds $ 87,610,694

Difference $ 6,210,187

Percent Increase 7.63%
* Based on Summit 2 budget allocation model

FY15 Recommended Budget

FY14 Budget $81,400,507

New Funds Needed $ 5,552,843

FY 15 Budget $86953,350*

Percent Increase 6.82%
* (Includes an additional $150,000 for legal services less $71,547 for

one fewer contingency position)



Net Available Funds

FY 15 Available Funds $ 87,610,694*

FY 15 Recommended Budget $ 86,953,350

Net Available Funds $ 657,344

* Based on Summit 2 budget allocation model

FY15 Recommended Budget

Salary & Wages $ 73,869,168

Expenses $ 13,084,182

Fl 15 Budget $ 86,953,350*

Percent Increase 6.82%
* (Includes an additional $150,000 for legal services less $71,547 for one

fewer contingency position)



2014-15 Budget By Program

9-12 High School,
12.56%

Additional Employee
Benefits, 0.42%

PreK-22 Special
Education. 25 92%

K-12 Support
Services; 1.46%

K-12 Technology,
2.65%

Administration, 3,07%

Transportation, 3 22%

K-l2PrDgrams,

______________-

1idd e Soo

________

11.92%

K-S Elementary,
1862%

K-i 2 Curriculum,
Instruction,

Assessment
Protessiclal

Learning, 12.58%



Sum of

Program %of

3.80%
1 88%

1.80%
2.33%
2.17%

1.89%

1t8
1.54%

2.13%

1.93%

2.11%
2.71%
2.06%
0.08%

1255%
0.42%
Q4fl
0.43%
2.65%

3.07%
2.85%

1.31%

1.10%

2.71%
1.86%
2.41%
0.33%

Program Level line if
Budget

6-8 Middle School 7 Clarke 0.96%

8 Diamond
14 6-8 ELA/Lang Arts

16 6-8 WORLD LANGUAGE

17 5-2 Math
18 6-6 Science

19 6-8 Social Studies

6.8 MiddlescboolTatalij 2iH: . . .

9-12 Nigh School 9 Lexington Hgh School
21 9-12 ELA/LANG Arts

22 9-12 WORLD LANGUAGE

23 9-12 Math
24 9-l2Science
25 9-12 Sodal Studies

25.1 DEBATE & COMPETITIVE SPEECH

9 12 HIgh School lb. iWf&atb. a
Additional Employee Benefits 61 Additional Employee Benefits

Additional Employee Beqefitfa1_
Administration 46 LEGAL SERVICES

48 AdminIstration

Administration Total — —— -- —— l fr

1(42 Curriculum, Instruction, Assessment, Professional LearnIng 29 K42 CURRICULUM
30 JBRARV/MEDA

32 ENG LANG LEARNER EDJC

33 FE/Wetness
34 VISUAL ARTS
35 K-12 Perforiitg Arts

36 Athletics

K-fl currkulum, l,flualoo, gTotal .

K-12 Programs 38 Health Services 1.19%

39.1 K-S Guidance 0.03%

39.2 6-8 Guidance 0.00%
393 9-12 Guidance 0.01%

39.4 K-12 Guidance 46%

K lzProgramsTotal id.E7r t. lt!’c’ k 466%

K-12 Support Services 4S PRINT/COPY CENTER 0.42%
47 Teacher Substitutes 0.95%
56 Telephone 0.09%

. SB Prior Year Unpaid Bills 0.00%

59 REVOLVING FUND PROGRAMS 0.00%

..—

60 Emergency Planning &Tra.ing 0.01%

K 12 Support Servical ‘IC-- i 2 ‘ i.C .fl48%
K-12 Technology 31 TECHNOLOGY 2.65%
k.flTecirnlogyTotk. :. :t :,,;% 2.65%

K-S Elementary 1 Bowman 2.58%

2 Bridge 2.91%

3 Estabrcok 2.53%
4 F;ske 2.52%

5 Narrington 2.36%

6 Hastings 2,59%

10 K-S ELA/Lang Arts 1.89%

11 K-5 Math 0.91%

12 K-S Science 0.18%

,

13 K-S Social Studies 0.15%

K-S ElementaryTotàl .
. - .

. .:,.
‘,..i4 . .,. . — 18.62%

PreK-22 Special Education 37 Early Childhood Program 1.21%

40.1 K-S Student Services 5.18%
40.2 6-8 Student Services 10.15%

40.3 342 Student Services 3.70%

40.4 K-12 STUDENT SERViCES 2.51%

41 TUITiON 5.52%

43 Special Educ. Consultants 0.65%
-‘ ‘Z t-. .‘ .

.

28A2%

Transportation 42 Transportation: Special Educatior. 1.44%

42.1 McKinney-Vento Trar.spo.-tation 0.04%

———-—-.—-——-—
44 Transportation; Regular Education 1.73%

Tiansportatlon Total



FY15 Budget Highlights
Goal I — Advance Academic Excellence

Supervision and Evaluation

• Fully implement all of the new DESE evaluation
requirements (Cohort 1 and Cohort 2)

a Provide on-going professional support

• Work collaboratively with the teachers’ union on
the implementation process, assessment of year
1, and negotiate on-going contract language

FY15 Budget Highlights ...

Goal I — Advance Academic Excellence

Curriculum and Instruction
• Continue curriculum reviews (Social Studies) 3

year; Guidance, 2’’ year)

Prepare for the new State assessment (PARCC)
in 2015 (that may replace MCAS)

a Continue to design district-wide intervention
protocols (Rtl)



FY15 Budget Highlights ... continued

Goal I Advance Academic Excellence

Special Education
• Implement the first phase of the high school

Intensive Learning Program

a Hire a full-time Transition Coordinator in April of 2015

• Restructure K-5 Occupational Therapy Services
(+2 OTs —SOT Assistants)

FY15 Budget Highlights ... conunueci

Goal I — Advance Academic Excellence

Technology (Staffing)
• Increase technical and instructional supports in

all schools and district-wide



FY15 Budget Highlights ... continued

Goal 2 — Promote Social and
Emotional Weliness

Special Education
• Expand the capacity of the K-S Therapeutic

Learning Programs for students with emotional
and behavioral needs (Bridge and Estabrook)

a Increase social and emotional supports for the
Therapeutic Learning programs at Clarke and
Diamond (2.0)

FY15 Budget Highlights ... continued

Goal 2 — Promote Social and
Emotional Weilness

General Education
• Add a 0.5 Social Worker at the high school

u Include a 0.5 Social Worker for homeless and
low income children (contingency position)

Employees
a Expand the Weliness Program for employees



FY15 Budget Highlights ... continued

Go& 3 - Ensure Infrastructure to Meet
District Needs

• Ensure sufficient time for professional feedback,
teacher growth, and accountability (1.30 LHS
Department Head allocation)

• Expand and reorganize the Guidance
administrative structure (1.5 to 2.0)

• Create a K-12 Director of Planning and
Assessment

FY15 Budget Highlights ... continued

GoaI3-Ensure Infrastructure to Meet
District Needs

• Add a part-time Communications Specialist
who will expand the district’s capacity to
communicate with school and district
constituencies (0.4)

u Reorganize the administrative structure for
Special Education (no net change in staffing
levels)



Major FY15 Budget Drivers

• Legal Requirements
• Special education
• Transportation contracts
• Collective bargaining contracts

• Enrollment Increases
• Adherence to class size guidelines

• Program Improvements
• Academic Excellence and Social and Emotional Wed-Being
• Health and Wellness
• Leadership Capacity
• Supervision and Evaluation

2014-15 Budget Context
FY15 Budget Recommendation - $5,552,843

Contractuat Increases

6.8 2%
Recommended —

CLegal Requirements

•Prcgram Improvements

} Levltice

• Er.ro!Iment Ir:reases



$ Change!
Salaries

$ Change!
Expenses

Major FY15 Budget Drivers

Legal Requirements
(2.84 new positions)

$157676

Personnel
• 9-12 Board Certified Behavior Analyst (0.2)

• K-5 Special Educator (0.5)

• K-12 Social Worker (0.4)

• K-12 Instructional Assistant (1.74)

201445 Budget Context

Category
$ Change

Total

% Increase
over

FY14 ATM

Contract
Requirements

Legal Requirements

Enrollment Increases
Program
Improvements

Total Recommendation

$3,155,709

$ 157,676

$ 672,507

$1,147,402

$5,133,294

$(562,350)

$ 408,254

$ 145,495

$ 428,150

$ 419,549

$ 2593,359

$ 565,930

$ 818,002

$ 1,575,552

$ 5,552,843

3.19%

0.70%

1.00%

1.94%

6.8 2%



Major FY15 Budget Drivers

Enrollment Changes $672,507
9.33 new positions
• 6-8 English Teacher (-0.5)

• 6-8 Health Nurse (0.6)

• 6-8 Math Teacher (-0.5)

• 6-8 Social Studies Teacher (-0.5)

• 6-8 Science Teacher (-0.5)

• 9-12 English Teacher (0.05)

• 9-12 Math Teacher (1.0)

Major FY15 Budget Drivers

Enrollment Changes $6723507
• 9-12 Science Teacher (1.0)

• 9-12 Social Studies Teacher (1.0)

• 9-12 World Language Teachers (0.4)

• K-5 Administrative Assistant (0.23)

• K-5 Classroom Teachers (3.45)

• K-5 Unallocated Teacher (2.4)



Major FY15 Budget Drivers

Enrollment Changes $672,507
• K- 12 Fine Arts (0.4)

• K-i 2 PEIWelIness (0.4)

• K-i 2 Performing Arts (0.4)

Major FY15 Budget Drivers

Program Improvements $1,147,402
15.50 Positions

6-8 Administrative Assistant (0.50)

• K-8 Social Worker (4.0)

• K-12 Social Worker (0.5)

K-5 Instructional Assistant (-3.2)

• K-S Special Education Teacher (0.5)

• Reorganization of support staffing for students
with emotionaVbehavioral needs (net = 2.76)



Major FY15 Budget Drivers

Program Improvements $1,147,402
• Communications Specialist (0.4)

• Transition Coordinator (0.25)

• Director of Planning and Assessment (1.0)

• K-i2 Coordinator & 9-12 Dept. Head (1.3)

• K-i 2 Art Teacher (0.4)
• Student Support Instructor (0.84)

Major FY15 Budget Drivers
Program Improvements $1,147,402

• LHS Department Head of Guidance (0.75)

K-I 2 Assistant Director of Guidance (0.25)

• 6-8 Assistant Director of Guidance (-0.5)

• K-12 Music Teacher (0.25)

• K-12 Field Technician (2.0)

• K-12 Instructional Technology Specialist (FTE)

• K-12 Systems Network Associate (1.0)

• K-i2 Wellness (0.2)



Major FY15 Budget Drivers

Expenses $419,548
• Per Pupil Allocation $ 80,860
• K-5 ELAILang Arts $ 76,450
• 6-8 Math Textbooks $ 80,000
• 9-12 Math $ (45.946)
• K-12 Curriculum $ (52,249)
• K-12 Technology $ 106,600
• K-12 Performing Arts $ 7,500
• K-12 Health Services $ 2,287
• 6-8 Student Services $ (30,000)
• K-12 Student Services $ 61,711

Major FY15 Budget Drivers

Expenses $419,548
• Special Education Tuitiont $ (470,253)

• Transportation:
- Special Education $ 230,000
- McKinney Vento (new line) $ 5,000
— Regular Education $ 123,254

• Legal Services $ 150,000

• Administration $ 55,575

• Telephone $ 44,760

• Emergency Planning &Training $ (6,000)

* Due to the FY14 Increase in State Circuit Breaker reimbursement from
70% to 75% and students turning age 22



FY15 Budget Highlights ...

School Capital Budget $1,457,094

Technology $ 1)110)000

Furniture $ 286,594

Traffic Study $ 30,000

School AED Replacement $ 30,500

FY15 Budget Highlights ...

School Capital Budget

Technology $1,110,000
Replace 520 oldest technology workstations

a Purchase additional technology for 5 elem. schools (equity)

Expand individualized iPad initiatives in Grades 8 and 9

i Replace oLd prInters, document readers, projection systems

Maintain and upgrade network

a Install interactive projectortwhiteboard units in 50 classrooms



FY15 Budget Highlights ...

School Capital Budget

Furniture $ 286,594
Replace worn out cafeteria tables,
classroom furnishings, whiteboards,
and fitness equipment

Traffic Study $ 30000

School AED Replacement $ 30,500

C—

FY15 Budget Highlights ...

DPF Capital Bud $2,303,050

a School Building Flooring Program $ 125,000

a Interior Painting Program $ 153,750

a School Window Treatments Repair $ 50,000

a School Paving Program $ 100,000



FY15 Budget Highlights ...

DPF Capital Budget

School Building Envelope & System $ 220,000
Program

n LHS Heating System $ 75,000

u Middle School Science, Performing $ 40,000
Arts and General Spaces (Study)

• Hastings Renovation (if needed) $1,100,000

FY15 Budget Highlights ... continueci

DPF Capital Budget

• Middle School Nurses Stations $ 45,000

Clarke Elevator Upgrade $ 275,000

Renovation & Update of Diamond $ 25,000
Kitchen and Cafeteria

Clarke Gymnasium Dividing Curtain $ 25,000

Clarke Auditorium Audio Visual System $ 69,300





Lexington Public Schools
146 Maple Street + Lexington, Massachusetts 02420

Carol A. Pilarski (781) 861-2580
Assistant Sziperthtendenr for Curriculum, Jnsfruction, email: cpilarskisch.ci.lexington.ma.us
and Professional Development fax: (781) 8633829

To: Dr. Paul B. Ash
Members of the Lexington School Committee

From: Carol A. Pilarski

Re: Update: Educator Evaluation System

Date: December 17, 2013

As you know, the Department of Elementary and Secondary Education (DESE) recent’y adopted
new regulations for the Supervision and Evaluation requirements of all licensed educators. The
Lexington Public Schools has done much to ensure that the expectations of these requirements are
met, but most importantly, that they are met in a way that will contribute to continued professional
growth and the advancement of student learning.

I have attached to this memorandum a copy of the “Teacher Rubric At-a-Glance,” in order to give
you an idea of what standards are being assessed, along with the accompanying performance
measures. All professional staff members, in addition to being measured on four standards, are
assessed on a student learning and professional practice goal. The state has provided such rubric
samples for many role descriptions, including Superintendent, Specialized Instructional staff,
Administrators, and several others. For many categories (eg. Guidance, Speech, etc.), the state has
left the rubrics to local districts to create.

Our district’s commitment to this new Supervision and Evaluation process has been immensely
collaborative. Administrators, supervisors, teachers, and the leadership of the Lexington Education
Association have worked hand-in-hand to acknowledge the importance of this effort, to provide
appropriate and adequate time and training to ensure effective implementation, and to work
together to make any necessary modifications along the way.

The purpose of Tuesday’s School Committee presentation on this topic will be to give a brief
update on the status of our progress. There have been multiple opportunities and offerings targeted
at supervisory and teacher educational trainings and many collaborative meetings with LEA
leadership and representative members. Listed below are some of the initiatives that will be
highlighted at Tuesday evening’s meeting:

• Preliminan’ Training to introduce the Joint Council and LEA leadership
to the essential elements of the new requirements (Fall 2012);

• LEAJ’LSC agreement to run a “pilot” program with 57 teachers (January
2013) prior to implementation for Cohort ;

• Establishment of an Adi-loc Committee in February 2013 to monitor,
advise, and refine the “piloteer” implementation process;



• Specific full-day training for “piloteers” (Spring 2013) to support their
own work, as well as the work of their Cohort 1 colleagues in the 2013-
14 academic year, in the first year of implementation;

• Six (6) full-day summer training sessions for members of Cohort 1: June
25, 26, 27, 28, July 11, August 22, 2013;

• Two full-day training sessions (Part 1 & 2) for all supervisors and
evaluators: June 25 and August 19, 2013;

• New to the district teacher training (full-day) August 27, 2013;
• November21, 2013, all-day professional development: Cohort 2

training in the Supervision and Evaluation requirements; Cohort I
technical training in the use of Baseline Edge, the district’s selected web-
based program designed to warehouse all submitted teacher/supervisor
documents;

• Expansion of the AdHoc committee to increase its membership in 2013-
14 as the district moves towards full implementation in 2014-15;

• Three joint communiqués were issued to staff from Dr. Ash and LEA
President, Phyllis Neufeld to emphasize the shared nature of this effort.

Further details on each of the above listed efforts will be shared at Tuesday evening’s meeting. Suffice
it to say, that our work has been entirely collaborative and as a result, is yielding good results. The
most positive feedback the AdFJoc committee receives, on a regular basis, is that the communication,
conversation, and collaboration that this process has evoked have been enormously beneficial to
supervisors and supervisees. As is true for any new implementation process, there are also challenges
that face us and every other district in the Commonwealth, if we are to adopt, with fidelity, not only the
criteria of the new regulations, but most importantly, the philosophical intent . . to improve teaching
and learning. Some of the challenges that the new system presents have to do mostly with time
management, the volume of observations, responses, and conversations and the management of details
related to the process.

I look forward to sharing more with you on Tuesday, December 17 and to answering any questions you
might have.
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1/7/2014

Update:
Educator Evaluation System

Lexington School Committee Meeting
Tuesday, January 7, 2014

Presented by

Carol A. Pilarski and Phyllis Neufeld

Goal and Purpose

to improve student learning by
supporting analytical conversation about
teaching and leading that will strengthen
professional practice.”

Mitchell D. Chester
Commissioner of Education

1
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Lexington’s Implementation:
Planning & Process

Highly Collaborative effort

Differences: Adaptive and Technical
changes

• Growth mindset
• Highly interactive and participatory
• Announced and unannounced observations,

walkthroughs

11TechnicalSignificant
Components

Self—Assessment

Professional Practice Goal & Student Learning
Goal with identified action steps

fr Educator Plan

Submission of Evidence/Artifacts

2
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• . Teacher Rubric At-A-Glance
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1/7/2014

Background Information

Piloteer Program — 2013

Memorandum of Agreement (MoA)

Division of staff into 2 cohorts
Cohorti —PTSandALLnon—PTS (2013—2014)

- cohort 2 — PTS and ALL non—PTS (2014—2015)

3
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Implementation Plan

Preliminary training sessions for all
supervisors and pioteervolunteers in
the new Supervision & Evaluation Process

• Fall 2012
PHoteerprogram begins

• January 201 3 — 57 volunteers
t. Ad Hoc Committee established

• January2013
Additional Training for piloteer teachers

• May 2013
Baseline Edge - pilot

1/7/2014

Implementation Plan
Year 1 - Cohort 1

Six (6) full—day summer training sessions for
teachers in Cohort 1

June 25, 26, 27, 28, July 11, August 22, 2013

Two (2) full—day training sessions, Part 1 &2 for
administrators and all supervisors and evaluators

• June 25, August 19, 2013

New to the district teacher training (orientation)
• August 27, 2013

4
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Academicyear2ol3—2014
On-Going training and support

Expansion of the AdHoc Committee

All Day Professional Development Day —

November 21, 2013

• Cohort 2 - Supervision & Evaluation Core
training

• Cohort 1 - Technical Training in Baseline
Edge

Collaborative Efforts

Ad Hoc Committee

Feedback requested by superintendent and LEA
president from various constituents on ‘roll—out’
plan

Collaborative agreements on procedures and
processes for shared walkthroughs

Joint Communiques from Superintendent and LEA
President

S
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Positive Feedback and Challenges
to Consider

Collaborative dialogue, professional learning, &
sharing of ideas

Full Implementation of both cohorts in 201 4—201 5

Time management related to:
Volume of observations, responses/feedback,
conversations / dialogue

Management of details and collection of required
information

::.....
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