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Superintendent Evaluation - | Crocker June 2015

Superintendent Performance Goals
1. District Improvement: New Superintendent Transition
While the Superintendent has made an effort to work with the incoming
Superintendent, his professional demeanor and intentions have been
inconsistent and at times unprofessional and unbecoming a person of his
position.

Key examples include:
* Inappropriate use of language and conversational tone
* Inconsistent incorporation of the incoming Superintendent’s wishes

2. Hire Major Positions
While the current applicant pool has proved near nonexistent for the
position of Director of Educational Technology for some time, [ would have
hoped that the Superintendent would have developed other creative
solutions rather than relying solely on applying for a critical shortage waiver
from the state over at least the last 6 years. For example, there has been
ample time to develop training for the position from the current Director to
individuals from within the current department and/or spread the job
description into multiple other positions.

3. Collaborate to Develop School Facilities Plan
The Consensus Plan developed by the Board of Selectmen working with the
School Committee, Capital Expenditures Committee and Appropriations
Committee is, in its essence, a vehicle to make clear to the community what
the School Committee could not. Over the many 2015 Summit meetings, it
was clear to 3 out of 4 involved committees that the School Committee was
not managing the task at hand with confidence. In order to instill the
confidence and leadership necessary for moving ahead with the agreed upon
urgency, this document was created to assure those committees involved and
the community that a process with clear steps is in place to meet the layered
goals in developing a school facilities plan.

Given the negative feedback over the course of the 9 Summit meetings, both
at and outside the meetings, the Superintendent did not advise the School
Committee, either as a committee or its chair, in presenting itself as a
cohesive decision-making entity. This was in spite of two School Committee
members making individual presentations to the School Committee and
various Summit Meetings in an attempt to frame the school facility
conversation in a more streamlined and unified manner.



Respecting the many meetings attended by the Superintendent over the
course of the Summit process and in the development of the School Master
Plan, [ assigned a score of Significant Progress to this category versus Some
Progress.

Superintendent Performance Rating for Standard I1I: Section D

The process to-date by which Lexington Public Schools and the Lexington School
Committee has used to address the PreK-12 overcrowding concerns and promote
community support has been lengthy and involved the collaboration of many
constituents, boards, committees, and consultants. While Dr. Ash exhibited due
diligence in all steps of the process, some of the completed key action steps were not
achieved without added layers of community and committee angst which I strongly
feel should and could have been avoided.

Key examples include:

When working with the ad hoc School Master Planning Committee, requested
information regarding use of non-general elementary and middle school
educational space and lunch schedules was not supplied. Contrary to his
reasoning that such information is not necessary for the Master Planning
process and that it would be difficult for principals to supply it, the
Superintendent voiced his concern in a June 9 memo presented to School
Committee where he discussed the urgent need for a superintendent’s
advisory committee to be established to make a recommendation to the
School Committee by July 8 which would include projecting the number of
general and specialized classrooms needed in each school.

Failed to inform School Committee members on the ad hoc School Master
Planning Committee that its chair should be a School Committee member and
not the superintendent.

Failed to inform the School Committee that some elementary schools
currently do not follow one of the School Committee’s criteria for dedicated
specialist space at all schools. The School Committee learned of this
discrepancy from public comments made by one such school’s principal
during a School Committee meeting (Sept 2014). When asked if he was aware
of this practice, he replied yes but had no comment on why the School
Committee was not informed.

Failed to inform the School Committee of individual school plans to address
potential future overcrowding in a timely fashion. School Committee
members learned of some of this information by being audience members at
public elementary school informational forums or principal comments given
while in the audience of School Committee meetings. In addition, on one
occasion the superintendent failed to correct a school principal presenting at
such a forum in a timely manner of their use of inaccurate and damaging
descriptive narratives of a potential solution being pursued by the School
Committee (Bowman Oct 2014).



* On more than one occasion, publically raised his recommendations for one
elementary school’s overcrowding issue (Fiske grade 4-5) that had
previously been voted down by the School Committee. This created
communication confusion and community anxiety.

* Failed to inform the School Committee of 6 public forums given by the
architectural consultant nor has received regular updates as agreed upon by
the Board of Selectmen and School Committee chairs. In addition, one such
forum was scheduled during a posted School Committee meeting. Such
actions make it very difficult for the School Committee when it learns of new
information in a public setting on a regular basis, particularly when not all
School Committee members can attend. Improved communication between
the Director of Facilities and Superintendent working with the School
Committee is paramount.

Superintendent Performance Rating for Standard IV: Section E

The development of a district mission/vision statement was lengthy and
inconsistent. While the creation of such a document is understandably not a priority
to the day-to-day operations of the district, the process by which the document was
drafted and revised could be improved.

Key examples include:

* [tisunclear if all Site Based School Councils (SBSC) reviewed and provided
input on the draft document. Agendas and minutes for some SBSC’s are not
available online in order to review their input, which also questions
following of Open Meeting Law.

* ] question how this input process can be ongoing as stated in the
Superintendent's key actions if the School Committee has voted to approve a
draft of this policy in form.

* The draft process took at least 2 years and was not inclusive of community
and parent groups until the School Committee raised this point. This is not a
proficient use of time or fully transparent.

Step 5: Evaluator Comments

Dr. Ash is a highly knowledgeable superintendent. He has an excellent grasp of
budget finance, labor relations, and government mandates and is a strong advocate
for professional learning.

While it is clear that Dr. Ash has the best interest of the district in mind, his actions
are not consistent. He has not demonstrated continuous collaborative leadership
between departments, both school-school and school-municipal. His management
style does not always lend itself to complete transparency. Dr. Ash prefers to macro-
manage his building administrators and this is not always appropriate; the result
can work against building organizational capacity and School Committee objectives.



Most troubling has been the unevenness of support provided to the School
Committee within the realms of communication, board support, and information
given that the School Facilities Plan is one of the largest community building
endeavors ever undertaken by the Town.



