
LEXINGTON SCHOOL COMMITTEE MEETING
Tuesday, May 28, 2013

Lexington Town Office Building, Selectmen’s Meeting Room
1625 Massachusetts Avenue

6:30 p.m. Call to Order:

6:31 p.m. Executive Session:
Exemption 3 — To Discuss Strategy with Respect to Litigation

7:30 p.m. Return to Public Session and Welcome:

Public Comment — (Written comments to be presented to the School Committee;
oral presentations not to exceed three minutes.)

7:40 p.m. Superintendent’s Announcements:

7:45 p.m. Members’ Reports I Members’ Concerns:

8:00 p.m. Agenda:
1. Discussion of the RFP Process for Solar Panels (10 minutes)

2. Discussion of 2012-2013 and 2013-2014 School Improvement Plans (90 minutes)

3. Recommended Process to Study Elementary Foreign Language (20 minutes)

4. Vote to Approve 2014-2015 Recommended School Calendar (10 minutes)

5. Lexington High School Class Size Policy — First Reading (10 minutes)

6. Transfer of FY 2013 Funds (10 minutes)

7. Vote to Reappoint Mary Ellen Dunn as Assistant Superintendent for Finance and
Business Operations and Chief Procurement Officer for Three Years (5 minutes)

8. Vote to Accept Lexington Education Association Grant Awards (2 minutes)

9. Vote to Approve and Not Release School Committee Executive Session Minutes
of April 23, 2013 (2 minutes)

10. Vote to Approve and Not Release School Committee Executive Session Minutes
of May 14, 2013 (2 minutes)

The next meeting of the School Committee is scheduled for Tuesday, June 11, 2013, at
7:30 p.m. in the Town Office Building, Selectmen’s Meeting Room, 1625 Massachusetts Avenue.

All agenda items and the order of items are approximate and subject to change.





Lexington Public Schools
146 Maple Street + Lexington, Massachusetts 02420

Carol A. Pilarski (781) 861-2558
Assistant Superintendentfor Curriculum, Instruction, email: cpilarski@sch.ci.lexington.ma.us
and Professional Development fax: (781) 863-5829

To: Members of the Lexington School Committee

From: Dr. Paul B. Ash
Carol A. Pilarski

Re: Recommended Process to Study the Re-Instatement of an Elementary World Language Program

Date: May 28,2013

On April 30, 2013, School Committee representatives, Sandro Alessandrini, Mary Ann Stewart,
Superintendent Ash, and I met to discuss the process and steps that would need to be put in place in
order to investigate and study the possible re-instatement of an Elementary World Language Program
in the Lexington Public Schools. Several agreements were made at this meeting that I would like to
share with you tonight. They are as follow:

1. An Elementary World Language Study Committee will be created and begin working together
in September of the 2013-2014 academic year to research and investigate this topic.

2. The primary Charge of this committee will be to study the Purpose Feasibility of an
Elementary World Language Program.

3. Membership of this committee would include twenty-six representatives as indicated below:

• Assistant Superintendent of Curriculum, Instruction, and Professional Learning (Chair)
• One or Two School Committee representatives
• Middle School World Language Department Head
• Two Middle School World Language teachers
• One English Language Learner Program representative
• High School World Language Department Head
• One High School World Language teacher
• Two Elementary Principals and/or Assistant Principals
• Two Middle School Principals and/or Assistant Principals
• Four K-5 Department Heads (Mathematics, Literacy, Social Studies, Science), as needed
• Three K-12 Coordinators (Performing Arts, Visual Arts, Physical Education), as needed
• Six Citizens to be selected via an outreach and application process through elementary

Site Based Councils, PTAs, and other organizations.



4. The range of Research, Questions and Topics that will need to be considered and explored during
committee and sub-committee task force meetings would include, but not be limited to:

• Collect research-based information on criteria necessary for effective and successful elementary
world language programs

• Investigate and visit successful programs currently being implemented in neighboring districts
and/or other communities across the United States

• Determine the goal and expected outcomes of the program for Lexington: fluency, exposure?
• Decide which world language would be taught
• Determine whether Lexington’s program would be an optional or a required subject
• Decide if the program would be offered during the school day or as an “after school” program
• Determine the grade level at which the language would be introduced
• Determine the necessary time allocation per lessonlper week required in order to ensure an

effective and successful program that will meet agreed upon outcomes
• Determine if the program would commence as a “pilot” in only one or two schools or in all six

schools in the first year of implementation
• Determine the preparations necessary for the students’ transition into the district’s middle school

world language program

5. The Impact and Implications that will also need to be considered include:

• Estimated costs of the various World Language program options, including start-up expenses,

as well as long term expenditures in personnel and materials
• Target timelines for implementation
• Impact on other curricular programs (curriculum not taught) or whose time allocations are

decreased, if the world language program were to be offered during the current school day,

i.e. Mathematics, ELA, Social Studies, Science, Art, Music, P.E., intervention blocks

• Other considerations

As you can see from the array of topics that have been raised above, this is a multi-faceted topic and a multi

year project that will require extensive, thorough, and thoughtful work and deliberations. I look forward to

working with you and the World Language Committee in meeting its charge.
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PL
C

B
ow

m
an

S
ch

o
o
l

Im
provem

ent
P

lan
FY

13
G

oal
Im

p
lem

en
tatio

n
S

ch
o
o
l-W

id
e

T
im

eli
M

onitoring
A

ssessm
en

t
R

esu
lts

ne

S
ept.

O
ct

&
M

ay/Ju
ne

A
dult

L
earning/G

row
th

1.
Identification

and
establishm

ent
of

individualized
goals

for
teach

ers
in

the
area

of
strategy

use,
data

use
and

prom
oting

student
achievem

ent

2.
Im

plem
ent

S
tan

d
ard

s-B
ased

R
eport

C
ard

July—
Ju

n
e

2013

T
each

er
and

P
aren

t
feedback
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C
ontinued

m
eetings

or
R

T
I/D

ata
leadership

com
m

ittee,
PD

for
team

s,

P
relim

inary
school

focus
-
-

W
R

IT
IN

G

4.
E

stablishm
ent

of
a

collaborative
p

eer
observation

m
odel

P
articipation

of
all

grade
level

teach
ers

and
reading

and
m

ath
specialists.
P

articipation
of

special
education

as
available.

T
each

er
participation
Inform

al
classroom
visits

S
taff

w
illshow

d
eep

en
ed

understanding
of the

data
cycle

as
evidenced

by:
PL

C
surveys,

D
ata

A
nalysis

using
the

S
ep

tem
b

er
base-line

and
available

sum
m

ative
and

form
ative

data
(M

C
A

S,
D

R
A

,
etc),

all
grade

levels
w

ill
establish

areas
for

im
provem

ent
and

im
provem

ent
targets

in
the

area
of

literacy.
Jan

u
ary

/Ju
n

e
sco

res
and

form
ative

assessm
en

t
data

w
ill

show
evidence

of
A

im
sw

eb
score

im
provem

ents
in

the
bottom

25%
of

students.

G
rade

level
identification

of
students

w
ho

continue
not

to
m

eet
benchm

ark.
S

chool-w
ide

Identification
and

im
plem

entation
of

additional
interventions.

T
eachers

w
illem

ploy
a

balanced
assessm

en
t

system
including:

Individual
student

assessm
en

ts;
C

lassroom
level

assessm
en

ts;
G

rade
level

com
m

on
assessm

en
ts;

com
m

on
pre,

post
and

form
ative

assessm
en

ts;
S

tate
assessm

en
ts;

D
evelopm

ental
R

eading
A

ssessm
en

ts
(D

R
A

),
A

im
sw

eb
B

enchm
arking

results,
w

riting
rubric

sco
res

and
district

m
ath

assessm
en

ts
E

vidence
of successful p

eer
coaching

m
odel

w
illinclude:

E
stablishm

ent
of

a
m

odel
open

to
all

staff
C

oaching
pairs

provided
w

ith
release

tim
e.

S
urvey

data
on

im
pact

and
effectiveness
F

aculty-w
ide

sharing
of

m
ethods

and
experiences.

w
ork

throughout
the

year,
w

ith
an

intensive
focus

on
student

w
ork

and
collaborative

lesson
planning

and
im

plem
entation.

_
_
_

_
_
_

PL
C

T
eam

s
used

data
to

establish
areas

for
im

provem
ent

in
literacy.

T
each

ers
at

all
g
rad

e
levels

created
form

ative
assessm

en
ts

in
conjunction

w
ith

their
literacy

w
ork,

including
reading/w

riting
assessm

en
ts

that
targ

eted
higher

order
thinking

and
w

riting
skills

and
reading

strategy
use.

A
im

sw
eb

sco
res

for
FY

13
w

ill
be

m
easu

red
on

M
ay

28/29
for

final
com

parison
data.
S

tudent
data

at
each

grade
level

w
as

exam
ined

by
the

S
chool-w

ide
R

TI
team

and
additional

interventions
w

ere
put

in
place.

T
here

w
as

also
extensive

w
ork

done
at

each
grade

level
in

developing
com

m
on

assessm
en

ts
in

m
athem

atics.
F

urtherm
ore,

m
any

of
the

grade-level
team

s
used

part
of

their
PL

C
tim

es
to

plan
and

im
plem

ent
the

new
C

ontexts
for

L
earning

units
in

M
athem

atics.

T
each

ers
adopted

a
peer

observation
m

odel
of

‘L
esson

Study”
or

“Jigsaw
”

rather
than

one-
on-one

observation.
In

this
m

odel,
all

teach
ers

at
a

grade
level

g
ath

ered
in

one
teacher’s

classroom
and

observed
(or

w
as

a
participant

observer)
in

a
literacy

or

D
A

TA
T

E
A

M
S

/P
L

C
s

3.
C

ontinue
expansion

of
the

u
se

of
data

through
data

team
s.

E
xpansion

of
A

im
sw

eb
data

team
collaborative

m
eetings

(2-3X
s/year)

to
link

re-teaching
to

assessed
need

acro
ss

K
-5.

H
alf-

day
data

m
eetings

and
PL

C
follow

-ups.
U

se
of

form
ative

and
sum

m
ative

assessm
en

t
to

d
eep

en

understanding
of

student
needs.

Ju
n

e
21,
2012-
Ju

n
e

2013

O
ctobe

r-June

m
ath

lesson.
M

ath
and

L
iteracy

co
ach

es
often

participated.
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6.
E

stablishm
ent

of
a

coordinated
R

TI
intervention

structure
for

K
-5,

and
additional

interventions
for

G
rades

3-5

T
each

er
participation
A

dm
inistrator

observation

E
vidence

of
S

uccessful focus
on

the
curriculararea

of
w

riting
w

ill
include:
W

riting
prom

pts
2-3

tim
es

a
year

C
ollaborative

scoring
Identification

of
key

w
riting

lessons/units
at

each
grade

level

E
stablishm

ent
of

w
riting

benchm
arks

(district
and

school)
Identification

of
and

provision
for

tools
for

intervention
D

ata
on

student
intervention

results
and

student
M

C
A

S
results.

E
vidence

of successful
second

y
ear

ofpilot im
plem

entation
w

ill
include:
Investigate

new
research

-b
ased

interventions
and

technology
interventions.
E

stablish
a

coordinated
list

of
types

of
interventions

C
oordinate

data
on

low
est

perform
ing

students
in

ELA
,

M
ath

and
S

ocial
behavior.

L
essons

w
ere

videotaped
and

teach
ers

later
w

atched
and

d
iscu

ssed
practices

and
next

step
s

in
P

L
C

s.
Individual

teach
ers

w
ould

then
teach

a
m

odified
version

of
the

sam
e

lesson
(follow

ing
coaching

and
feedback)

to
their

ow
n

classes.

A
ll

grade
levels

participated
w

ith
several

engaging
in

the
practice

m
ultiple

tim
es

over
the

course
of

the
year.

G
rades

K
and

3
sh

ared
videos

at
w

hole
f
te

e
tin

g
s
.

W
riting

prom
pts

issued
and

scored
tw

o
tim

es
(January/June).

C
ollaborative

scoring
using

rubrics
and

L
iteracy

continuum
.

Jigsaw
and

collaborative
discussion

of
student

w
riting

co
n
feren

ces
for

instructional
im

provem
ent.

P
ersu

asiv
e

w
riting

increase
at

all
grade

levels.
T

each
ers

at
every

g
rad

e
level

used
the

U
nits

of
S

tudy
for

T
eaching

W
riting

(C
alkins,

et
al)

and
the

C
alkins

C
urriculum

P
lans

for
the

T
eaching

of
W

riting
extensively,

both
in

their
collaborative

planning
for

lessons,
and

in
aligning

the
units

w
ith

L
PS

stan
d
ard

s.
R

ich
discussions

grew
from

ongoing
team

analysis
of

s
tu

d
e
n
t_

w
rit

PL
C

m
eetings.

S
uccessfully

provided
interventions

to
over

90
students

in
pro-social

and
executive

functioning
and

for
stu

d
en

ts
academ

ically
(in

addition
to

literacy
support)

for
160

students.
C

ontinued
u

se
of:

D
o

the
M

ath
I

N
um

ber
C

ore
I

Ju
st

W
ords

I
R

ead
L

ive

5.
F

ocus
on

curricular
area

of
w

riting
S

ep
te

m
b
er

Ju
n

e

Ju
n

e
21,
2012-
Ju

n
e

2013

L
eadership

team
tim

e,
R

TI
interventionist
coordination
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P
rincipal,

union,
teach

er
leadership
team

,
individual
teach

er
feedback

C
ontinue

interventions
in

“F
undations”

G
rades

1-3,
“D

o
the

M
ath”

G
r.

3-5.
A

nalyze
M

C
A

S
data

for
w

eak
n
esses

w
ith

special
attention

to
W

riting.
Im

plem
ent

year
2

of
a

pilot
G

r.
4

and
5

grade
level

intervention
using

“E
m

pow
ering

W
riters”.

E
stablish

a
data

reporting
protocol

for
classroom

teach
ers

and
specialists

that
allow

s
for

easy
com

parison
of

data
acro

ss
classroom

s
and

grade
levels

From
a

baseline
—

increase
student

proficiency
to

benchm
ark,

or
at

least
one

grade
level

E
xam

ine
the

n
eed

s
of

stu
d
en

ts
w

ho
have

received
m

ultiple
interventions

and
establish

guidelines
for

internal
decision-

m
aking

for
referral

to
special

education

E
vidence

of E
ffective

T
eacher

L
eadership

developm
ent

w
ill

include:
E

stablish
S

chool
vision

team
that

m
eets

voluntarily.
E

stablish
com

m
ittees

to
w

ork
on

identifying
the

PD
that

teach
ers

w
ant/need

and
on

providing
teach

er
led

PD

E
stablish

D
ata

T
eam

leaders,
PD

for
th

ese
lead

ers
and

on-going
m

onthly
m

eetings.
E

xplore
av

en
u
es

for
inform

al
leadership

options
and

know
ledge-

b
ase

w
ith

full
staff

T
each

er
participation

in
L

P
S

PD
opportunities.

•
R

A
Z

K
ids

U
R

A
V

E
-O

P
lus

a
G

rade
2

H
andw

riting/L
etter

F
orm

ation
a

M
C

A
S

prep
groups

•
M

ath
support

groups
a

F
luency

m
ath

support

E
xperienced

a
high

level
of

involvem
ent

of
professional

staff
(16

or
m

ore)
in

regularly
im

plem
enting

the
broad

variety
of

interventions
that

have
been

put
into

place.

C
hild

S
tudy

reporting
protocol

refined.
Increase

in
num

ber
of

students
referred

from
G

r.
4

&
5

for
special

education
testing,

due
to

previous
intensity

of
intervention

and
need

for
continued

support.
V

aried
so

u
rces

for
referral

(parent
request,

C
hild

S
tudy

request).

E
stablished

V
ision/L

eadership
team

that
m

eets
w

ith
an

inclusive
decision-m

aking
protocol.

Increased
teach

er
leadership

of
standing

com
m

ittees
(C

risis/R
E

M
s,

new
initiatives,

etc.)

S
ent

large
contingency

to
the

N
ational

L
earning

F
orw

ard
C

onference
held

in
B

oston
in

D
ecem

ber,
2012.

Inform
al

leadership
roles

in
seeking

out
new

opportunities:
a

L
E

F
grants

•
L

eadership
training

•
Pilot

program
s

a
G

rant
w

riting
a

C
urriculum

developm
ent

a
C

onference
presentations

a
N

ational
C

onference
proposals

(and
accep

tan
ces)

7.
Increase

T
each

er
L

eadership
opportunities

through
establishm

ent
of

w
ider

L
eadership

team
s,

com
m

ittees
to

coordinate
PD

,
and

T
eam

L
eader

opportunities.

S
ep

te
m

ber
—

Ju
n
e
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T
im

eti
M

onitoring
ne

O
bservation

of
use

of
differentiated
practice
through
classroom
visits

S
pecial

education
group,
general

ed
teachers.

E
vidence

of
effective

im
plem

entation
of com

prehensive
literacy

structure
w

ill include:
C

oaching
and

literacy
support

for
all

grade
five

classroom
s.

Increased
use

of
sm

all
group

differentiation
based

on
assessed

student
perform

ance.

E
vidence

of special
education

m
odel success/challenge

w
ill

include:

A
ll

fifth
grade

teachers
w

orked
w

ith
a

literacy
coach

and
reading

teacher
support

to
institute

a
R

eaders
and

W
riters

W
orkshop

m
odel.

Fifth
grade

PL
C

focus
on

L
iteracy.

U
se

of
“Jigsaw

”
to

refine
practices.

D
ifferentiation

of
literacy

practices

C
ollaborated

to
design

lessons
across

the
grade

level
in

H
istorical

Fiction
w

riting
(and

reading),
and

videotaped
group

lesson
for

coaching
purposes

using
a

L
esson

S
tudy

form
at.

S
pecial

education
additional

support
needed

docum
ented

and
SO

M
E

put
into

FY
14

budget.

Im
p

lem
en

tatio
n

G
R

A
D

E
-L

E
V

E
L

S
P

E
C

IF
IC

8.
G

rade
5

focus
on

establishm
ent

of
a

com
prehensive

literacy
structure

O
ctobe

r-June

A
ssessm

en
t

R
esu

lts

9.
G

rade
3-5

refinem
ent

use
of

assessm
en

t
data

O
ctobe

T
eacher

E
vidence

of P
ow

erful
U

se
of

T
eacher

training
on

use
of

D
R

A
as

(D
R

A
)

and
to

determ
ine

challenges
and

provide
r-June

report
of

D
R

A
fom

ia
five

assessm
en

t
in

literacy
an

form
ative

assessm
en

t
tool.

intervention
strategies

to
at

risk
students.

scores
in

w
ill include:

Identification
of

students
at

risk
w

ith

T
eachers

to
use

data
for

students
at

all
level

conjunction
Increased

use
of

D
R

A
s

for
C

alkins
units

of
study

check
lists.

w
ith

A
im

sw
eb

establishm
ent

of
teaching

steps
C

om
m

on
form

ative
assessm

en
ts

in

report
as

literacy
in

grades
3-5

created
and

evidenced
at

G
rade-level

teacher
identification

of
analyzed

at
PL

C
.

data
team

students
of

concern
based

on
o
n

m
eetings.

going
assessm

en
t

T
eachers

use
T

eacher
participation

in
data

team
s

of
D

R
A

data
for

instruction.

10.
Increase

the
use

of
technology

at
all

grades
S

epte
U

se
of

E
L

M
O

s
at

all
levels;

E
L

M
O

s
in

use
in

grades
1-5

and

to
foster

engagem
ent

and
learning

m
ber-

identification
of

program
s

and
apps

special
education.

T
echnology

not

June
for

iP
ads

and
com

puters
for

available
for

G
r.

K.
IP

ads
(20)

in

stations
and

struggling
students

use
for

struggling
students

in
K

&
1.

and
extension

students;
increased

use
of

O
pen

C
lassroom

and
other

IP
ad

Pilot
for

innovative
use

w
ith

.
interactive

teacher-student
collaborative

partners
in

G
r.

K,

softw
are;

identification
of

new
liS

p
ed

,
2,

and
4.

technology
to

support
learning.

T
raining

for
building

leader
in

use
E

xplore
use

of
iPA

D
s

for
of

iP
ad

technology
for

innovation.

intervention
and

at
the

prim
ary

level

11.
E

xam
ine

grade
level

special
education

m
odel

for
levels

of
student

support
and

im
pact

on
students

A
ugust

—
Ju

n
e

2013

E
xam

ine
special

education
su

ccess
A

dditional
data

collection
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4.
C

ontinued
im

plem
entation

of
anti-bullying

curriculum
at

each
grade

level

T
eacher

feedback,
student
incident
report

data

P
sychologist

feedback,
student
incident
report

data

m
onitor

teacher
use

of
lessons,

teacher
feedback

E
vidence

of im
pact of the

P
ositive

B
ehavioral

Inteiventions
w

ill
include:
T

racking
of

incidence
of

student
accessing

tier
1, tier

2
and

tier
3

behavioral
interventions;

reduction
of

student
intentional

injury
(playground),

and
increased

tim
e

in
instruction

(student
incident

report
data)

S
tudent

survey
data

pre/post
grade

level
interventions

at
upper

level
as

evidence
of

student
learning

E
vidence

ofim
pact technology

on
behavioral

data
collection

w
ill

include:
U

se
of

1PA
D

s
for

gathering
of

student
data

(#
of

students)
A

ccuracy
and

tim
eliness

of
data;

Intervention
effectiveness.

E
vidence

forim
pact

of PD
w

ill
include:
N

um
ber

of
S

S
P

s
and

lA
s

participating.
S

taff
feedback

on
effectiveness

Staff
ability

to
handle

m
inor

incidents
independently.

D
ecrease

in
num

ber
of

incident
reports

from
S

eptem
ber

or
past

year
baseline.

PD
at

faculty
m

eeting

G
uidance

C
ounselor

to
provide

m
odel

lessons
if needed

F
eedback

from
teachers

on
pilot

lessons
S

tudent
incident

data

O
n

going
analysis

of
behavioral

interventions
and

nim
ble

institution
of

additional
interventions.

iP
ads

not
available

for
on-going

behavioral
studies.

P
aper-pencil

solutions
used.

T
w

o
trainings

w
ith

Instructional
A

ssistants
and

three
trainings

w
ith

S
S

P
s

on
social

thinking
language,

revision
of

reporting
form

s,
and

o
n

going
(w

eekly)
m

eetings
w

ith
S

S
P

s
to

support
students

in
all

areas
of

the
school.

C
o-taught

lessons
in

classroom
s,

PD
at

faculty
to

help
teach

ers
assess

need
and

integration
of

anti-bullying
m

aterials.
F

ebruary
—

pro-social
needs

assessm
en

t
using

report
card

data

S
ite

C
ouncil

discussion:
N

cyber
bullying

N
playground

safety
N

behavioral
intervention

P
arent

C
offees:

-

adm
inistration

data;
G

eneral
E

ducation
survey

necessary

data;
S

pecial
E

ducation
service

cancelation
rate.

G
oal

Im
plem

entation
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students
received

iatervrntioos.
Sm

all
groapa

of stadeels
svorked

w
ith

staff3-5
tim

es
a

w
eek,

for
30

m
iauteo.

R
esults

nhow
that

students
have

m
ade

progress
from

the
pce-asseunm

enes
to

the
post

assessm
ents

accardiog
to

the
ataff w

ho
w

orked
w

ish
each

student

A
ssessm

eetu
varied

based
on

skills
addrm

sed.

T
he

num
ber

of
ntndentu

w
ho

qualificd
for

special
education

decreased
but

the
sam

bec
of

initial
evaluations

increased
us

w
ell

an
parent

requests
for

trstieg.

-22
utodents

cam
e

so
C

A
T

(C
lold

A
ssistance

T
eam

),

-C
A

T
referred

7
for

special
edaeatioe

tenting
com

pared
to

SInus
year.

-2
have

qoahifm
ed

(com
pared

to
S

in
20t

1/2012)
w

ith
4

pending.

-14
parent

reqoents
for

testing
com

pared
to

3
in

2011/2012.
O

fthese,
5

qualified.

“M
ined

U
p

M
ath”

(diffecem
ttiated

m
ash

grouping
acroas

grade
level)

w
as

utilized
I

mcw
eek

for
grades

2-5
(K

did
a

variotm
on)

M
athem

atics

specialists,
special

educators,
and

E
L

L
staff w

ere
involved).

L
iteracy

T
eam

m
eetings

occurred
m

onthly-school
w

ide
w

ritieg
assessm

ents

m
ere

given
(focus

on
opinion

w
riting)

Principal
T

hursday
and

Funnily
M

eetings
m

ere
used

for
planning

and

professional
developm

ent.
In

addition,
1-1

and
sm

all
group

coachieg

stssioan
hove

cccuted
em

bedded
PD

.

School
w

ide
PD

:

Pall:
Focos

on
SE

R
C

im
plem

eatution,alignm
ent

of
teochnag

usilizing

staedards,
how

to
use

the
technology

to
record

grades,
etc.

W
inter:

Pocus
on

com
m

on
understanding

of w
riting

rubric
10

ensure
m

ore

standardization
in

scoring
across

grade
levels,

celebrated
ntreagths

and

collaborated
around

w
eaknesses,used

exem
plars

k-S
nsa

school.

;o
a
l

Im
plem

entation
Tim

elm
ne

M
nniluring

A
uuetum

eat
R

ennitu

Jone
2012

A
ug

2012-M
ay

2013

M
onthly

M
ay

20t2-
M

ay
2013

Septem
ber,

January,
M

ny

Foculty
M

eetings,
M

onthly

M
ay

2012-
M

ay
2013

M
oy

2012-
M

ay
2013

M
ay

2012-M
ay

2013
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N
S

T
R

U
C

T
IO

N
-S

ocial/E
m

otianal

;aal
2:

w
e

increase
student

pro-social
ehavior

and
resiliency,

and
reduce

nurses
of

unhealthy
student

ntrent,
hen

student
academ

ic
perform

ance
nd

w
ell-being

w
ill

im
prove.

R
eview

B
ullying

Prevention
Plus

w
ith

staff

C
ontinue

to
ernie

SSPs,
IA

n,
and

R
A

n
is

Positive
B

ehavior
lostoactionnt

Supports

P
esos

“M
orning

M
eetings”

on
social/em

otional
topics,

A
B

C
s

of
B

ridge
School

(A
ttitade,

B
ehavior,

C
haracter)

E
seoarage

staffto
participate

in
R

esponsive
C

lassroom
PD

U
tilize

E
C

O
V

E
softw

are
for

observatloas
of

behavior/em
otional

seeds

R
eview

effectiveness
of

B
E

SS
Screening

and
determ

ine
if pilot

should
continue

(year
3)

C
ontiose

w
eekly

B
A

T
m

eetings:
determ

ine
interventions

(review
/revise

form
s

to
reeord/shsre

dato),
utilize

E
C

O
V

E
for

data

M
eet

w
ith

O
oidance

C
or:nselor,

A
l,

and
E

T
S

to
disross

specific
ntodeost

E
T

S
to

m
eet

w
ith

SPE
D

staff to
discuos

eaten

Im
plem

ent
3

letnorrn,facilitated
by

gnidsooe
coonnelor,

retitled
“Strong

K
ids”-gr.

3

U
tilize

cyber
safety

currisnlam
-ge.

R
efine

system
for

tracking
office

referrals
and

behavior
concerns

R
eview

B
A

T
form

s,
B

A
T

m
eetings,

sad
interventions

R
eview

E
C

O
V

E
data,

frequency
used,

acovssib:lity
to

stafffor
ohnervalions,

determ
ine

if
enough

ttaff
are

trained

R
eview

m
onthly,

incident
log

of
behaviors

C
onductm

onthly
m

eetings
of the

B
E

SS
im

plem
entation

team

tam
e

nod
w

hat
it

different,
w

hat
eapeclatioes

ore,
and

w
lsat

receiving
grade

levels
roped

oe
seed

previoas
grades

to
teach

Thn
L

iteracy
C

oach
w

orked
w

ills
various

teaehees
on

w
riter’s

w
orkshop,

how
to

launch
inform

ation
book

w
riting,

how
to

differentiate
daring

guided

m
adisg,

K
IA

trainieg
in

adm
inistration

of
the

D
R

A
,

as
w

ell
as

how
en

teach

effective
im

plicit
ned

esplielt
m

ini
lessons

atilizing
L

ucy
C

alkies
and

C
olum

bia
U

niversity
oraterials.

to
m

athem
atics,

coaching
and

PD
topics

have
inslnded

the
m

athem
atics

road
m

ap,
C

osteots
ofL

eam
ieg

U
nits

(for
3.5),

costeot
and

practice

standards,
K

athy
R

ichardson’s
m

athem
atics

activities
(grades

K
-2),

and

osonsam
eels.

Staffotilized
Sm

arthoards
and

Ipads
across

grade
levels.

T
eachers

eefisvd

and
created

lessons
to

s:se
this

technology,
w

orked
colluborarively

w
ith

geude
level

colleagues
and

district
w

ide
technology

specialrst.
Students

w
ere

esgnged
is

sm
all

groap,
I-I,

and
w

hole
groap

lessons
in

literacy,

m
athem

atics,
and

science,
vm

playi:rg
this

tvcheology.
Pow

erPoint

presentations
in

m
altiple

grades
w

ere
created

asd
presented.

C
lassroom

teachers
report

that
the

Ipads
have

allow
ed

foe
farther

differentiation
is

order
to

better
m

eet
the

standards
and

both
the

Ipads
and

Sm
arthourds

have

irrseeased
student

engagem
ent

B
allying

Prevention
Plan

w
as

review
ed

w
ith

staff is
early

Septem
ber.

C
reation

of
a

“B
ehavior

L
og”

on
FieB

C
lass

betw
een

the
Principal

and
A

P

allow
ed

foe
better

eom
m

aeicatios
and

tracking
of

students.

-
O

ffice
visits

far
disciplinary

reasons:
45

visits,
10

nam
e

m
ore

than
once,

4

cam
e

m
are

than
S

tim
es.

T
his

is
our

first
year

of tracking
this

inform
ation

W
e

w
ill

com
pare

it
to

cent
year’s

duta.

-2
bullying

investigations
(I

w
as

determ
ined

teasivg,
she

other
bullying-

consequences
occncred).

B
A

T
-(B

ehovior
A

ssistance
T

nom
)-6

stadcela
discussed,

0
resulted

in

special
education

testing
(th:s

w
as

a
decrease

of
50%

fcom
2011/2012

w
hen

12
ttndents

w
ere

discussed),
usd

2
cam

e
foe

fallow
sp

m
eetings.

C
reated

“office
logs”

to
be

used
by

staff at
recess:

S
w

ere
m

riete:t
and

gives

to
the

A
P

for
ftirtlterdiscussion.

SSPs
and

lA
s

m
et

w
ith

the
playground

com
m

ittee
directed

by
the

A
P

to

dincass
positivv

behavior
ivterveetioss

to
be

esed
on

the
pluygraond.

B
ehuvior

m
nteic

w
as

scented
collaboeutively

to
address

behavior

ecpnelatioos
in

sosjseetioa
w

ith
the

A
B

C
s

(A
ttitude

B
ebaviar

C
haracset)

of B
ridge

School.
T

his
docasteet

is
used

to
determ

ine
roles

asd

ecpesnatious
across

the
school

and
in

all
school

settings.
Septem

ber
and

M
arch

26°’
A

SM
M

(A
ll

Schoal
M

orning
M

eeting)
w

as
osed

to
review

tlsn

A
B

C
s.

R
cspassivn

C
lassroom

:

15
staffare

team
ed,

9
stuff see

signed
up

fortraining,
S

SSPs
received

em
bedded,

m
odified

traiaisg.

C
onsultation

betw
een

A
P

a:ad
guidaese

counselor
occurred

bi-sveekly
to

discass
at-rink

stadests.

B
E

SS
(beltavior

E
m

otional
Screeeivg

System
)

did
nat ocrttr.

Itw
as

deteem
m

eed
by

Ihe
leum

of ttnIfw
lto

conducted
Ibis

the
previous

tw
o

yeses

thai the
am

aust
of tim

e
ta

ndm
istster

the
screening

ned
correlate

the
data

did
set

p:aduse
ertoagh

positive
data

to
determ

ine
tlratis

w
as

needed
or

effective.
W

e
plan

so
continue

to
look

for
w

ays
to

evaluate
our

stndests
is

the
social

and
em

asiasal
areas-

E
cove

w
as

sns
atilized

doe
to

techsalegy

issues-
W

e
hope

to
ase

it
in

2013/2014

M
ay

2012-M
ay

2013

M
ay

201
2-M

ay
2013

B
i-W

eekly

W
eekly

B
ehaviara/

cho/laargcn
decreased

as
evidenced

by:

B
A

T
(B

ehavior
A

ssistance
T

eam
)

eefeeeul
rates

M
ultiple

m
eetings

of
B

A
T

consem
ing

individuals
decreased

R
eferral

for
special

edasutien
decreased

O
ffice

visits
decreased

SSPs,lIA
s

utilized
the

office
referral

form
s

avd
w

ere
able

to
deescalote

situations

S
tafful:lized

R
esponsive

C
lnsnreom

lechniq:aes
in

their
daily

classroom
routines

G
saidaoce

C
ounselor

and
L

ibrariats
w

ill
im

plem
ent

the
C

om
m

on
Sense



B
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If the
instructional

leaders
com

m
unicate

clearly
w

ith
all

partw
s,

focus
on

safety,
and

continue
dialogue

betw
een

all
constituencies,

then
B

ridge
and

B
ow

m
an

renovations
projects

w
ill

develop
and

run
sm

oothly
w

ithout
interruption

to
student

learning.

R
enovations

C
reate

and
m

aintain
a

process
for

com
m

unication
to

parents,
stafi

and
students-m

aintain
w

eakly
updates

on
B

ridge
B

uzz,
update

R
enovation

L
og,

m
aintain

air

quality
testing

docum
entation, provide

students

inform
ation

at
A

ll
School

M
orning

M
eetings,

create
a

shared
blog

w
ith

B
ow

m
an,

utilize
scebsite

for
Facts

and
Q

uestions,
m

eet
m

onthly
w

ith
SE

C
to

discuss

needs
of

the
com

m
unity

and
school,

and
m

eat
w

eekly

w
ith

R
enovation

C
om

m
ittee

Provide
staffw

ith
detailed

inform
ation

regarding

m
oves,

tim
elinc

for
construction

E
nsure

student
and

com
m

unity
participation

through

art projects
and

curriculum
bored

connections

E
ncourage

staffto
create

professional
developm

ent

opportunities
to

link
tlte

building
projectw

ith
existing

standards.

M
aintain

safety
m

easures
utilizing

the
R

E
M

S
guidelines,

hold
practice

drills
for

various
em

ergencies

M
ay

2012-F
ebruary

2014

C
urriculum

w
hich

focuten
on

cyber
safety.

T
his

pilot
com

e
from

no
L

E
F

grant
in

conjunction
w

ith
H

astings.
Pre-testsng

is
occurring

now
and

post

testing
w

ill
happen

in
Jane.

R
esults

are
pending.

U
pdated

3/29/13

H
ighly

effective
com

m
a,,icatio,t w

illbe
evidr,scod

by:

School
w

ebnite

PT
A

w
ebsite

B
ridge

C
riticalN

ew
s

updates

B
ridge

to
H

om
e

N
ew

sletter
publications

Sum
m

er
blog

apdates

SE
C

m
eetings

Parent
coffees

S
taff m

eetitsgs
concerning

m
oving

logistics,
m

eetings

w
ith

facililies
m

em
bers

Joint
A

rchitectJPertnunentB
uilding

C
om

m
ittee/School

A
dm

inistration
and

C
ontractor

M
eetings

T
he

Principal
updated

stalL
and

the
com

m
unity

w
eekly

and
at

tim
es,

daily.

G
lobal

C
onnect

w
as

utilized
to

share
inform

ation
quickly

and
efficiently.

R
enovation

B
log

w
as

used
to

share
pictures

and
progrem

.

Parent
coffees,

PT
A

m
eetings,

and
SE

C
m

eetings
w

ere
used

to
discuss

renovations
and

give
updates.

Staffw
eru

updated
ot Faculty

M
eetings,

through
the

internnl

com
m

unication
on

the
w

eekly
B

ridge
B

uzz,
on

B
ridge

C
ritical

N
ew

s
on

an

as
needed

basis,
and

during
Principal

A
dvisory

M
vetings.

W
eekly

and
biw

eekly
saeetings

occurred
betw

een
the

architect,
PB

C
,

sclsool
adm

inistration
and

contractor.

M
eetings

w
ith

the
Supesintendent

nod
Facilities

occurred
on

an
as

needed
basis

to
incrense

collaboration
ned

proactive
problem

solving.





I
f

te
a
c
h

e
r
s

e
x

p
a
n

d
th

e
ir

u
s
e

o
f

s
tu

d
e
n
t

d
a
ta

to

d
is

c
u
s
s

s
tu

d
e
n
t

p
r
o
g
r
e
s
s

a
rid

s
e
le

c
t

e
f
f
e
c
tiv

e

in
s
tr

u
c
tio

n
a
l

s
t
r
a
t
e
g
i
e
s
,

th
e
n

a
ll

s
tu

d
e
n
ts

w
ill

a
c
h

ie
v

e
a
t

h
ig

h

le
v
e
ls

.

W
eekly

PLC
m

eetings

8/2012-
6/2013

G
rade

Level
b
ata

T
eam

s

8/2012-
6/2013

T
eacher

data
notebooks

dem
onstrate:

a)
Im

plem
entation

of
th

e
10

step
data

team
s

process
b)

O
ngoing

developm
ent,

im
plem

entation
and

revision
of

th
e

curriculum
scope/sequences
aligned

to
the

C
om

m
on

C
ore,

and
current

curriculum
and

assessm
ents

c)
Individualized,
classroom

and
grade

level
data.

d)
T

ier
1,

2
and

3
instructional

plans
e)

B
alanced

and
frequent
form

ative
assessm

ent
m

ethods
C

lassroom
c

PLC
m

onitor:
a)

Im
plem

entation
of

priority
standards

b)
Im

plem
entation

of
p
re-assesm

en
t

S
tudents

w
ill

achieve
academ

ic
benchm

arks
as

m
easured

by
universal

screening,
progress

m
onitoring,

com
m

on
and

classroom
assessm

ents.

H
ighly

effective
instructional
strateg

ies
w

ill
be

m
atched

to
learner

needs
as

evidenced
through

student
progress

to
benchm

ark
standards

as
m

easured
by

data
team

m
eetings

and
form

ative
assessm

ents.

T
eachers

w
ill

continue
to

evolve
team

curriculum
m

aps
th

at
articulate

C
om

m
on

core
priority

standards

PLCs
m

eet
regularly

to
engage

in
the

data
cycle

process.

R
T

I
com

ponents
in

in
process:

*curriculU
m

scope/sequences
*balanced

assessm
ent

guides
*com

m
on

assessm
ents

*universal

screening
*data

team
s

for
progress
m

onitoring
/

Individualized
L

earning
Plan

developm
ent

*refined
C

S
T

and
Positive

B
ehavior

S
upport

T
eam

processes

E
s
t
a
b

r
o

o
k

S
c
h
o
o
l

-
S

c
h
o
o
l

I
m

p
r
o
v
e
m

e
n
t

P
la

n
S

u
m

m
a
r
y

2
0
1
2
-
2
0
1
3

IN
S

T
R

U
C

T
IO

N
A

c
a
d

e
m

ic
G

o
al

1:

G
o
al

Im
p

le
m

e
n

ta
tio

n
T

im
elin

e
M

o
n

ito
rin

g
A

sse
ssm

e
n
t

E
n
d

o
f

Y
ear

S
u
m

m
a
ry

5
/2

0
/1

3

A
.

E
m

ploy
th

e
b

a
ta

T
eam

s

Flow
C

h
art

(b
ata

T
eam

s,
3r
d

E
dition,

T
he

L
eadership

and

L
earning

C
en

ter,
2
0
1
0
)

w
ithin

th
e

P
,’ofessional

Leclrflifl9
C

on’jstjnities
as

follow
s:

1)
E

xam
ine

th
e

expectations
2)

bevelop
a

curriculum
m

ap
3)

bevelop
a

com
m

on
post-

assessm
ent

4)
A

dm
inister

th
e

short-cycle,
com

m
on

form
ative

assessm
ent

(p
re

instruction)
5)

Follow
the

data
team

s
process

for
results:

a)
C

ollectc
ch

art
clatci

6)
A

nalyze
stren

g
th

s,
p
erforincince

erro
rs

or
triscoI7ceptionS

c)
S

et
instructional

S
/il

r

goals
ci)

P
rioritize

research
-b

ased
strateg

ies
e)

bescribe
results

indicators

f)
M

onitor
the

itripletnentation

6)
T

each
students

using
com

m
on

strateg
ies

L
PS

P
a
g
e

1
5
/2

0
/1

3



E
stabrook

School
-

School
Im
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ent

Plan
S

um
m

ary
2
0
1
2
-2

0
1
3

_
_
_
_

_
_
_
_
_

_
_
_

_
_

5
/2

0
/1

3

G
o
al

Im
p

le
m

e
n

ta
tio

n
T

im
e
iln

e
M

o
n
ito

rin
g

A
sse

ssm
e
n
t

E
n
d

o
f

Y
e
a
r

S
u

m
m

a
ry

7)
A

dm
inister

th
e

com
m

on
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m
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p
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w
ide

PB
IS

sy
stem

to
ad

d
ress

th
e

behavioral
n
eed

s
of

stu
d
en

ts.

P
rovide

training
for

school
aid

es
aro

u
n
d

stu
d
en

t
behavioral

ex
p
ectatio

n
s.

H
old

2-3
p

aren
t

p
resen

tatio
n

s
during

th
e

school
y
ear

as
a

w
ay

to
su

p
p

o
rt

stu
d
en

t
w

ell
being

both
in

and
o
u
tsid

e
of

th
e

school
settin

g
.

U
se

all
school

m
eetin

g
as

a
forum

to
su

p
p

o
rt

pro-social
b
eh

av
io

rs
in

th
e

school
settin

g
.

S
taff

w
ill

p
articip

ate
in

R
esponsive

C
lassroom

training
to

su
p

p
o

rt
stu

d
en

t
behavioral

n
eed

s
acro

ss
th

e
school

settin
g
.

A
ugust

20
12-

June
2013

A
ugust

20
12-

June
2013

Fall,
W

inter,
an

d
/o

r
S

pring
20

12-20
13

D
ocum

ent
im

p
lem

en
tatio

n
step

s
during

th
e

school
y
ear

and
collect

stu
d
en

t
b

eh
av

io
r

d
ata.

M
onitor

stu
d
en

t
b
eh

av
io

r
in

th
e

cafeteria
and

at
recess

w
ith

new
ly

d
ev

elo
p
ed

behavioral
tracking

tools.

S
urvey

p
aren

ts
th

at
atten

d
inform

ational
sessio

n
s

to
d
eterm

in
e

th
e

helpfulness
of

inform
ation

provided
to

th
em

.

S
urvey

stu
d
en

ts
reg

ard
in

g
all

school
m

eetin
g

fo
rm

at.
A

ssess
m

eetin
g

fo
rm

at
w

ith
school

lead
ersh

ip
team

.

A
ssess

u
se

of
classro

o
m

strateg
ies

w
ith

S
chool

L
eadership

T
eam

.

Im
p

lem
en

tatio
n

b
eg

an
w

ith
a

m
atrix

of
ex

p
ected

school
w

ide
b
eh

av
io

rs.
P

ositive
incentive

card
s

w
ere

also
used

and
a

guide
is

being
developed

for
staff

to
use

w
ith

m
odel

lesso
n
s.

A
ides

w
ere

m
et

w
ith

th
ro

u
g
h

o
u

t
th

e
y
ear

and
provided

su
p
p

o
rt

around
ex

p
ected

b
eh

av
io

rs
for

stu
d
en

ts.

A
ll

school
m

eetin
g

w
as

used
as

a
forum

to
sh

o
w

case
stu

d
en

t
pro

social
b
eh

av
io

r
and

to
sh

o
w

case
stu

d
en

t
w

ork.

S
taff

co
n
tin

u
ed

to
p
articip

ate
in

R
esponsive

C
lassroom

training.
S

haring
w

ill
tak

e
place

at
school

b
ased

PD
in

the
fall

and
ongoing.

Fiske
E

lem
entary

S
chool

G
oals

2
0
1
2
-2

0
1
3

G
o

al
Im

p
le

m
e
n

ta
tio

n
T

im
e
lin

e
M

o
n

ito
rin

g
A

sse
ssm

e
n
t

R
e
su

lts

IN
S

T
R

U
C

T
IO

N
S

o
c
ia

l/E
m

o
tio

n
a
l

G
o
al

2:

If
w

e
in

crease
stu

d
en

t
pro-social

b
eh

av
io

r
an

d
resiliency,

and
red

u
ce

so
u
rces

of
u
n
h
ealth

y
stu

d
en

t
stress,

th
en

stu
d
en

t
acad

em
ic

p
erfo

rm
an

ce
an

d
w

ell-being
w

ill
im

prove.

In
teg

rate
PB

IS
co

m
p

o
n

en
ts

acro
ss

th
e

school
settin

g
and

provide
o

p
p

o
rtu

n
ities

for
stu

d
en

ts
to

en
g
ag

e
in

PB
IS

o
p

p
o

rtu
n

ities
(A

ll
S

chool
M

eeting,
stu

d
en

t
recognition,

etc.)

M
eet

w
ith

school
su

p
p
o
rt

p
erso

n
n
el

(aid
es)

th
ree

tim
es

per
y

ear
to

review
stu

d
en

t
behavioral

ex
p
ectatio

n
s.

P
lan

inform
ational

sessio
n
s

w
ith

input
from

th
e

school
co

u
n
selo

r,
staff

and
p
aren

ts.

D
evelop

a
stru

ctu
red

fo
rm

at
to

use

at
all

school
m

eetin
g
.

S
chedule

classes/g
rad

e
levels

for
each

m
onthly

m
tg.

K
eep

a
sp

read
sh

eet
of

all
staff

th
at

have
atten

d
ed

R
esponsive

C
lassroom

.
E

ncourage
o
th

ers
to

atten
d

if
th

ey
have

not.

S
ep

tem
b
er

2
0

1
2

-Ju
n

e
2013

July
2
0
1
2
-

O
ngoing

Fiske
E

lem
entary

School



H
arrington

S
chool

Im
provem

ent
A

ccom
plishm

ent
H

ighlights
2012-2013

Im
plem

ent
th

e
first

yeor
pilot

of
th

e
S

io
n
d
o
rd

s

B
ased

R
eport

C
ord

K
-5.

P
rofessional

D
evelopm

ent

w
ill

be
provided

across
oil

schools
ond

grade
levels

utilizing
C

om
m

on
C

ore
C

urriculum
F

ram
ew

orks
and

D
istrict

G
oals

in
L

iteracy,
M

athem
atics,

S
cience,

ond
S

ocial
S

tudies
to

com
m

unicate
perform

ance

levels.
S

chool-bosed
colloboration

w
il

be
scheduled

to
support

th
e

rep
o

rt
cord

pilot.
R

esponse
to

In
terv

en
tio

n
f
]
)

W
orkshop

Ju
n

e
2
1
-2

2
,

2012
-

T
eam

of
teach

ers
from

H
o
rrig

to
n

w
ill

p
articip

ate
in

R
T

I
Sum

m
it

in
L

exington.
l-larrington

teach
ers

w
ill

develop
action

step
s

in
refining

our
im

plem
entation

of
R

U

during
2012-2013

on
Ju

n
e

27-

28.
2012.

E
xtended

D
ata

M
eetings:

G
rade

L
evel

M
eeting

C
alendar

developed
during

sum
m

er

w
orkshop.

E
ach

grade
level

w
ill

m
eet

4
tim

es
throughout

th
e

year
to

review
perform

ance

d
ata

for
all

stu
d

en
ts

and
strateg

ic
m

onitoring
data

fo
r

stu
d
en

ts
receiving

targ
eted

interventions.

W
riting

W
orkshop

C
ourse:

July
9
-1

3
A

team
of

l-larrington
teach

ers
c

literacy
specialists

w
ill

p
articip

ate
in

intensive
course

p
resen

ted
by

T
eachers

C
ollege.

S
chool-based

P
rofessional

D
evelopm

ent
Fallow

-up
and

Shoring:
F

aculty
M

eeting
and

E
lem

entary
Principal

bays
w

ill

be
used

fo
r

collaboration

regarding
effectiv

e
practices

in

reading
and

w
riting

instruction,

S
tan

d
ard

s-b
ased

R
eport

C
ard:

G
rade

level
and

specialists
p
articip

ated

in
building

based
and

d
istrict

professional
developm

ent
m

eetings
to

develop
a

shared
understanding

of
stu

d
en

t
perform

ance
stan

d
ard

s.
A

ll

teach
ers

and
specialists

effectiv
ely

collaborated
to

com
m

unicate
stu

d
en

t

perform
ance

using
th

e
online

rep
o
rt

card
system

in
th

e
first

year
pilot.

!.II.
U

sing
th

e
principles

learned
in

th
e

R
U

sum
m

it,
H

arrington
faculty

refined
our

focus
on

m
eeting

individual
stu

d
en

t
needs

through

collaboration
and

m
onitoring

of
“H

igh
N

eeds”
stu

d
en

ts,
K

-5,
as

defined
by

D
E

SE
.

D
ata

M
eetings:

E
xtended

data
m

eetings
w

ere
held

m
ore

frequently
than

th
e

prior
y

ear
and

th
e

focus
of

m
eetings

w
as

organized
to

system
atically

review
stu

d
en

t
perform

ance
in

literacy,
m

athem
atics,

as
w

ell
as

skill

developm
ent

in
areas

of
pro-social

and
approaches

to
learning.

T
em

plates

w
ere

used
to

track
perform

ance
over

tim
e

and
to

develop
action

plans
for

individual
stu

d
en

ts,
sm

all
groups,

and
w

hole
class

interventions
based

on

data.
G

reater
accountability

and
support

provided
through

specific
action

step
s

fo
r

each
intervention.

T
eachers

developed
w

ays
to

m
anage

and

m
onitor

stu
d
en

t
achievem

ent
data.

M
athem

atics:
Instructional

A
ssistants

received
training

on
intervention

strateg
ies

in
m

athem
atics.

“D
o

th
e

M
ath”

w
as

added
as

an
intervention

tool.
M

ath
specialist

and
special

ed
u
cato

rs
provided

interventions
and

support
fo

r
d

ifferen
tiatio

n
in

th
e

classroom
.

S
cheduling

allow
ed

fo
r

classroom
teach

ers
to

provide
intensive

sm
all

group
interventions

in

grades
2

3.

W
riting:

N
ine

teach
ers

and
literacy

specialists
atten

d
ed

th
e

w
riting

w
orkshop

course
and

follow
ed

up
w

ith
professional

developm
ent

and

collaborative
planning

throughout
th

e
year.

T
eachers

used
discretionary

tim
e

to
collaborate

w
ith

literacy
specialists

in
a

book
study

group
on

1:1

conferencing
w

ith
stu

d
en

ts.
A

s
a

follow
up,

th
e

en
tire

faculty
view

ed

exam
ples

of
conferencing

strateg
ies

and
practiced

providing
feedback

using
stu

d
en

t
w

ork
sam

ples.
G

rade
T

hree
teach

ers
are

taping
a

m
ini

lesson
in

w
riters’

w
orkshop

to
sh

are
w

ith
th

e
facu

lty
in

June.

C
ollaborative

scoring
of

opinion
w

riting
allow

ed
grade

level
team

s
to

develop
a

clear
understanding

of
perform

ance
targets

and
to

use
stu

d
en

t

w
ork

to
plan

instruction.
Increasing

w
riting

fluency
and

stam
ina

w
as

a
focus

in
refining

school-w
ide

practices
in

W
riters

W
orkshop.

5-21-13

goal
Im

plem
entation

T
im

eline
R

esults
S

um
m

ary
&

A
ccom

plishm
ent

H
ighlights

IN
S

T
R

U
C

T
IO

N
-

A
cadem

ic

G
oal

1:

If
teachers

expand
their

use
of

student
data

to
discuss

student
progress

and
select

effective
instructional
strateg

ies,
th

en

all
students

w
ill

achieve
at

high
levels.

g
rad

e
L

evel
M

eetings:

•
M

ay
2

0
1

2
-M

ay
2013

•
S

um
m

er
2012

-
Teacher

leaders
are

trained
in

use

of
technology,

•
Fall

2012
-

A
ll

teach
ers

are
trained.

T
echnology

training
w

ill
be

provided
so

th
at

all

teach
ers

can
im

plem
ent

th
e

new
rep

o
rt

card
system

online.

R
efine

our
system

atic
u

se
of

data
to

im
prove

stu
d
en

t
achievem

ent.
R

T
I

w
orkshop

participants

w
ill

w
ork

to
g
eth

er
to

m
ake

recom
m

endations
fo

r

im
proving

our
ex

ten
d

ed
d
ata

m
eeting

process.

B
ased

on
learning

in
th

e
R

U
w

orkshop
th

e

participants
w

ill
m

ake
recom

m
endations

f or

intervention
protocols

f or
stu

d
en

ts
w

ho
are

perform
ing

below
grade

level
benchm

arks:

In
v

estig
ate

new
research

-b
ased

interventions
and

technology
interventions.

E
stablish

a
coordinated

list
of

types
of

interventions.

C
oordinate

data
on

low
est

perform
ing

stu
d

en
ts

in

E
nglish

L
anguage

A
rts(E

L
A

),
M

athem
atics

and

Social
behavior.

A
nalyze

M
C

A
S

d
ata

for
w

eaknesses
w

ith
special

atten
tio

n
to

W
riting.

E
xam

ine
th

e
needs

of
stu

d
en

ts
w

ho
have

received

m
ultiple

interventions
and

establish
guidelines

far

internal
decision-m

aking
fo

r
referral

to
special

education.

C
ontinue

to
refine

and
im

plem
ent

R
eaders’

and
W

riters’
w

orkshop
for

L
iteracy

Instruction
to

support
ELA

curriculum
review

recom
m

endation.



H
arrington

S
chool

Im
provem

ent A
ccom

plishm
ent

H
ighlights

2012-2013
5-21-13

G
oal

Im
plem

entation
T

im
eline

R
esults

S
um

m
ary

&
A

ccom
plishm

ent
H

ighlights

H
arrington

Faculty
w

ill
continue

to
take

Professional
bevelopm

ent
C

ourses
and

W
orkshops

to
build

capacity
in

supporting
students

in
pro-social

skill
developm

ent:

lesponsive
C

lassroom
I

and
esponsive

C
lassroom

II.

H
arrington

faculty
w

ill
continue

to
refine

and

expand
our

Positive
B

ehavior
Intervention

and

S
upport

System
.

T
eacher

leaders
w

ill
refine

and
extend

the
im

plem
entation

of
H

A
W

K
S

behavior
expectations.

Sum
m

er
of

2012

teacher
leaders

w
ill

determ
ine

and
develop

priorities
for

an
action

plan
for

the
12-13

school
year

th
at

w
ill

include:
•

P
rocedures

for
teaching

expected
behaviors.

•
A

continuum
of

strategies
and

procedures
for

encouraging
expected

behaviors.
o

A
continuum

of
strategies

and
procedures

for
discouraging

inappropriate
behavior.

•
P

rocedures
for

on—
9oing

m
onitoring

S

S
chool-based

professional
developm

ent
w

ill
be

provided
for

support
staff

and
instructional

assistants
in

de-escalation
strategies,

providing
effective

feedback,
and

positive

interventions
for

students
w

ho
have

behavior

challenges.

leview
expectations

and
procedures

for
A

nti-

bullying
plan

w
ith

all
faculty

and
staff.

T
his

w
ill

include
core

lesson
plans

for
“U

niversal
Stop”

signal.

P
815:

H
A

W
K

S
ex

p
ectatio

n
s

are
th

e
foundation

of
school

opprooch
to

pro-sociol
w

ork
at

H
arrington.

T
here

w
as

an
effo

rt
to

recognize
and

celeb
rate

H
A

W
K

S
behaviors.

A
kick-off

oil-school
assem

bly
w

os
led

by

F
ifth

G
rade

stu
d

en
ts

to
review

and
highlight

exam
ples

of
H

A
W

K
S

behoviors.
H

A
W

K
S

sig
h
tin

g
s”

w
ere

initiated
to

recognize
positive

behavior
in

focused
areas.

E
xom

ples
w

ere
shored

on
F

riday
m

orning

announcem
ents.

T
he

PE
teach

er
directly

taught
recess

gam
es

to
prim

ary

grade
level

stu
d

en
ts

and
support

staff
to

prom
ote

positive
playground

choices.
S

pecial
E

ducators
collaborated

to
teach

friendship
skills.

G
rade

five
stu

d
en

ts
hove

created
a

video
to

increase
aw

areness
and

understanding
of

stu
d

en
ts

w
ith

a
variety

of
disabilities.

A
ll

classroom
s

hove
T

he
R

ipple
E

ffect,
a

children’s
book,

to
prom

ote
positive

classroom

and
school

culture.

B
ehavior

S
upport

T
eam

:
A

B
ehavior

S
upport

T
eam

,
an

eight
person

team
,

com
prised

of
assistan

t
principal,

classroom
teach

ers,
specialists,

special
ed

u
cato

rs,
guidance,

and
school

psychologist, was
established.

T
he

team
provided

a
forum

for
teach

ers
to

seek
support

fo
r

w
orking

w
ith

stu
d
en

ts
w

ith
challenging

behavior.
M

em
bers

of
the

team
established

a

m
ission

statem
en

t,
developed

protocols
fo

r
referral

and
intervention

planning.
A

n
office

referral
protocol

w
as

refined
and

im
plem

ented.

C
lassroom

and
S

pecialist
collaboration

and
com

m
unication

w
as

im
proved.

P
ro-S

ocial
b
ata:

D
ata

regarding
positive

and
productive

behavior
w

ere

collected
from

specialist
teach

ers,
A

rt,
M

usic,
PE,

and
L

ibrary.
G

rade
I

G
rade

2
classroom

s
received

H
A

W
K

S
recognition

in
specialist

classes.

O
ffice

referral
data

w
as

included
in

d
ata

team
m

eetings.
P

ro-S
ocial

D
ata

from
S

tandards
B

ased
R

eport
C

ard
w

as
ch

arted
to

estab
lish

a
baseline

fo
r

im
provem

ent
and

grow
th

over
tim

e.

P
rofessional

bevelopm
ent:

F
aculty

continued
to

take
th

e
R

esponsive
C

lassroom
C

ourse
th

is
year,

as
a

result
92”4

of
classroom

and
specialist

teach
ers

have
currently

com
pleted

R
esponsive

C
lassroom

I.
Five

m
em

bers
of

th
e

B
ehavior

S
upport

T
eam

atten
d

ed
P

815
w

orkshop
in

th
e

fall.
F

ifteen
In

stru
ctio

n
al

A
ssistants

and

School
S

upport
S

taff
(recess

aides)
com

pleted
a

half-day
course

in

R
esponsive

C
lassroom

.
F

ourteen
S

taff,
including

G
uidance,

N
ursing,

S
pecial

E
ducators,

S
pecialists

and
In

stru
ctio

n
al

A
ssistan

ts
are

currently

certified
in

C
risis

P
revention

and
Intervention,

S
upport

S
taff

m
et

m
onthly

w
ith

th
e

assistan
t

principal
to

review
strateg

ies
outlined

in

R
esponsive

C
lassroom

.
F

aculty
studied

T
he

H
appiness

A
dvantage

book
by

Show
n

A
chor

and
explored

C
horoc’et’

S
I
i
s

by
V

IA
to

stren
g

th
en

collaboration
skills

and
school

culture
am

ong
adults

and
children.

Sum
m

er
2012

-
C

ourse
w

ork

and
action

plan
developm

ent.

Fall
2012

-
C

om
m

unication
and

im
plem

entation
w

ith

faculty
and

staff.

O
n-going

faculty
m

eetings

and
PLC

m
eetings

to
m

onitor

positive
behavior

in
all

settings.

IN
S

T
R

U
C

T
IO

N
Social/E

m
otional

G
oal

2:
If

w
e

increase
student

pro-
social

behavior
and

resiliency,
and

reduce
sources

of
unhealthy
student

stress,
then

student
academ

ic
perform

ance
and

w
ell-being

w
ill

im
prove.

I,b
h

’ih
9

tO
??

/4
k
k
S

:

1opt’ofliofe
a

cQ
ftQ

re
o
f safety

f,’iend/iness.
and

foci.s’ed
/ecir’nin9.

school ‘id
e

bebavio”
e)pectat/ons

qr’e
consistently
co1nh7Q

nicQ
ted

and
t
a
u

9h
t
.

7
ie

e)cpectat/ons
are

linked
to

the
acro/7)M

1-1.1
lj4l(S.’

/n
e
s
ty

4ccoQ
/7hthi/ity

J’j.v
i*

,
l(’ndness.

an
d

S
e/f-con

fro/.

evaluation.

M
onthly

m
eetings

w
ith

School

S
upport

P
ersonnel

fo
r

trainin9

in
intervention

techniques
and

com
m

unication
regarding

behavior
problem

s
at

recess

and
lunch.

Instructional
A

ssistant
training

w
ill

be
scheduled

throughout

th
e

year
as

needed
based

on

th
e

Instructional
A

ssistant

assignm
ents.



H
arrington

S
chool

Im
provem

ent
A

ccom
plishm

ent
H

ighlights
2012-2013

5-21-13

P
aren

t
E

ducation
&

C
ollaborative

E
ngagem

ent
G

oal
3:

If
w

e
increase

parent
education

collaboration

am
ong

faculty
and

parents,

then
student

academ
ic

perform
ance

and
w

ell-being
w

ill
im

prove.

S
pring

ct
S

um
m

er
2012:

C
reate

a

calendar
fo

r
parent

education

and
discussion

fo
r

2012-13.

Provide
at

least
four

opportunities
fo

r
parents

to

engage
in

face
to

face

conversation
w

ith
school

adm
inistration

and
faculty

regarding
school

im
provem

ent
goals.

D
evelop

schedule
to

allow

for
a

balance
of

m
orning

and
evening

opportunities
throughout

the
year.

T
he

parent
education

and
discussion

sessions
w

ill
include

a
variety

of
topics

such
as:

School
Im

provem
ent

Plan,
report

card,
core

curriculum
s,

anti-bullying
plan,

H
A

W
K

S
(students,

parents,
and

staff),

use
of

data.

The
Faculty

feedback
indicated

that
the

S
tandards

B
ased

R
eport

C
ord

w
as

a
tool

th
at

prom
oted

dialogue
and

collaboration
betw

een

parents
and

teach
ers

regarding
pro-social

and

approaches
to

learning
skills.

S
tu

d
en

ts
w

ho
com

pleted
M

C
A

S
A

ltern
ate

P
ortfolios

review
ed

th
eir

achievem
ents

w
ith

parents.

P
arent-T

eacher
conferences

w
ere

held
as

scheduled
for

99%
of

stu
d
en

ts.

L
E

T
S

C
H

A
T

w
as

established
as

a
w

ay
to

create

dialogue
around

a
variety

of
topics.

O
ver

45

p
aren

ts
atten

d
ed

various
sessions

th
at

w
ere

o
ffered

.
A

follow
-up

survey
w

as
sent

to
seek

feedback
from

p
aren

ts
w

ho
atten

d
ed

.

T
he

LET’S
C

H
A

T
T

opics
during

12-13
w

ere:

1.
H

A
W

K
S

-
P

ro-S
ocial

A
ctivities

2.
S

tan
d

ard
s

B
ased

R
eport

C
ord

3.
School

S
afety

4.
E

arly
L

iteracy

5.
PE,

H
ealth,

and
W

ellness
6.

T
he

Y
ear

in
R

eview

T
he

S
uggestion

B
ox

w
as

installed
in

th
e

vestibule
of

the
school

en
tran

ce
to

provide
a

vehicle
fo

r
feedback

and
suggestions.

S
ubm

issions
w

ere
review

ed
at

School
C

ouncil

m
eetings

and
follow

-up
actions

w
ere

discussed.

School
C

ouncil
G

rant
funded

th
e

bulletin
board

to
display

H
A

W
K

S
sig

h
tin

g
s.”

&
oal

Im
plem

entation
T

im
eline

e
su

lts
S

um
m

ary
&

A
ccom

plishm
ent

H
ighlights

A
cadem

ic:
P

arent
m

eetings
w

ill
be

held
across

the
district

to
share

inform
ation

regarding
the

S
tandards-B

ased
R

eport
C

ard.

H
arrington

P
arent

E
ducation

sessions
w

ill
provide

inform
ation

on
core

curriculum
and

instructional
m

ethodology
(t’j1iat

€
ieqc/i

qt7d
h
o

leach
ii).

P
ro-social:

Provide
opportunities

for
parents

to
discuss

and
give

feedback
on

school-based
H

A
W

K
S

behavior
expectations.

Provide
opportunities

for
parents

to
discuss

and
to

understand
th

e
m

ilestones
for

pro-social
skill

developm
ent.

Provide
inform

ation
and

procedures
for

A
nti-B

ullying
Plan

at
H

arrington.

C
ollaboration

&
C

om
m

unication:
R

efine
and

im
prove

use
of

w
ebsites

and
list

serve
for

school
to

hom
e

com
m

unication.

C
reate

a
suggestion

box
in

the
school

lobby
for

inform
al

feedback.





M
aria

H
astings

School
D

R
A

FT
School

Im
provem

ent Plan
2012-2013

M
aria

H
astings

S
chool

S
chool

Im
provem

ent
P

lan
20

12-20
13

L
ouise

L
ip

sitz
P

rincipal
C

o-C
hair

A
nne

K
n

ig
h

t
A

ssistant
P

rincipal
P

atricia
M

cL
au

g
h
lin

T
eacher

S
heila

K
asp

ik
T

eacher

T
ina

W
eber

P
a
re

n
t

C
o-chair

L
isa

C
roke

-
P

arent
L

isa
C

lo
u

g
h

P
arent

M
iranda

C
larke-

P
arent

Jane
K

alin
isk

i
C

om
m

unity
M

em
ber

“E
verybody

B
elongs,

E
verybody

L
earns



M
a
r
i
a

H
a
s
t
i
n
g
s

S
c
h
o
o
l

D
R

A
F

T
S

c
h
o
o
l

I
m

p
r
o
v
e
m

e
n
t

P
l
a
n

2
0
1
2
-
2
0
1
3

IN
S

T
R

U
C

T
IO

N
-A

cad
em

ic
G

oal
I:

If
teach

ers
ex

p
an

d
th

eir
use

of
stu

d
en

t
d
ata

to
discuss

stu
d
en

t
p

ro
g

ress
an

d
select

effective
in

stru
ctio

n
al

strateg
ies,

then
all

stu
d
en

ts
w

ill
achieve

at
high

leveJs.

C
ontinue

use
o

f
data

P
L

C
/data

team
structure

Integrate
R

esponse
to

Intervention
m

odel
at

H
astings

Increase
focused

peer
observations

&
debriefing

R
efine

coaching/direct
service

m
odel

w
ith

literacy
departm

ent

Im
plem

ent
pilot

Standards
B

ased
R

eport
C

ard
K

-S
using

C
om

m
on

C
ore

docum
ents,

district goals,
X

2
technology

form
at

S
upportL

PS
curriculum

review
s:

E
nglish

L
anguage

A
rts,

Social
Studies

H
ighlight

technology
use

as
staff

share
student

w
ork

products,
successful

teaching
strategies

A
ugust-June

im
plem

entation

A
ugust-June

A
ugust-June

Faculty
m

eetings,
goals

conferences
w

ill
focus

on
P

L
C

/data
team

w
ork

D
iscussion/reflection

at faculty
m

eetings,
PL

C
m

eeting
notes,

im
plem

entation
of

strategies
visible

during
inform

al
and

form
al

observations

Principal
and

Professional
D

evelopm
ent

afternoons
focused

on
Standards

based
R

eport C
ard

U
se

of
C

om
m

on
C

ore
standards

docum
ents

in
PL

C
T

eam
s,

use
of

roadm
ap

for
m

ath,
X

2
for

E
L

A

T
eachers

participate
in

review
m

eetings,
w

rite
new

curriculum
,

im
plem

entprofessional
developm

ent

*Im
plem

entation
of teaching

strategies

in
classroom

s,
im

proved
feedback

to
students

*D
ata

collected
by

literacy
staff,

m
ath

specialist,
classroom

teachers
regarding

tiers
and

student
grow

th

*Schedule
of peer

visits
to

classroom
s

w
ith

teacher
feedback

*Feedback
from

all
stakeholders

regarding
the

im
plem

entation
of the

Standards
B

ased
R

eport
C

ard

*[m
plernentation

w
as

system
atic

and
provided

appropriate
training

as
evidenced

by
staff ability

to
input

grades

electronically

*S
taffcorrelation

of
C

om
m

on
C

ore
Standards

w
ith

form
ative

and
sum

m
ative

assessm
ents

to
show

m
astery

of
L

PS
standards

*Student
data

collected
using

Fraction

N
ation,

Fasttm
ath,

R
ead

L
ive!,

R
eading

A
to

Z

Students
reading

at
school

and
at

hom
e

w
ith

w
eb-based

R
ead

L
ive!

U
sing

G
reg

T
ang

m
ath

gam
es

*C
om

pleted
curriculum

review
process

for
E

L
A

,
social

studies

*Increased
use

of w
ebsite

for
teacher

com
m

unication
w

ith
classroom

or
grade

level
w

ebsite
pages

*R
tl

T
eam

M
eetings

held
every

six
w

eeks,
student

data
used

to
identif’

needs,
team

created
intervention

plans,
follow

up
occurred

at
next

m
eeting.

5S
tu

d
en

t
grow

th
noted

through
inform

al
teacher

assessm
ents

and
observations,

district
literacy

and
m

ath
assessm

ents
*Inteiventions

developed
by

classroom
teachers,

literacy,
m

ath,
special

education
teachers.

*C
hild

Study
T

eam
m

eetings
decreased,

referrals
to

special
education

occurred
after

interventions
and

follow
up.

*Standards
B

ased
R

eport
C

ard
professional

developm
ent

in
content,

indicators
and

technology
w

as
com

pleted
prior

to
first

R
eport

C
ard

in
D

ecem
ber

*T
eachers

developed
team

goals,
assessm

ents,
learning

tasks
related

to
the

C
om

m
on

C
ore

Standards
and

the
R

eport
C

ard
*Feedback

from
teachers

w
as

gathered

m
id-w

inter
*Feedback

from
parents

to
be

collected
at year’s

end

*T
echnology

utilized
for

student
leam

ing
docum

ented
grow

th.
R

ead
L

ive!
students

exited
program

;
P

A
Z

kids
reading

generated
tasks

based
upon

student reading
level;

Fasttm
ath

students
m

onitored
progress

for
m

ath
facts;

ipad
apps

offered
m

ath
sites

w
ith

self-
m

onitoring

*T
eachcrs

provided
input

and
received

updates
on

E
nglish

L
anguage

A
rts

and
Social

Studies
R

eview
s;

technology
used

to
provide

clearinghouse
for

units
of

study;
professional

developm
ent

offered
for

all
teachers

in
grade

level
m

eetings
*Several

teachers
used

w
ebsites

and

blogs
for

additional
com

m
unication

H
astings

School
G

oals
2012-2013

G
oal

Im
p
lem

en
tatio

n
T

im
elin

e
M

onitoring
I

A
ssessm

ent
R

esults

R
esponse

to
Intervention

w
orkshop

June
2012

A
ugust-June

A
ugust-June

A
ugust-

June

Feedback
from

teachers
and

IT
staff regarding

use
of technology



M
aria

H
astings

School
D

R
A

FT
School

Im
provem

ent Plan
2012-2013

iN
S

T
R

U
C

T
IO

N
-

S
o

cial/E
m

o
tio

n
al

G
oal

2:
If

w
e

increase
student

pro-
social

behavior
and

resiliency,
and

reduce
sources

of
unhealthy

student
stress,

then
student

academ
ic

perform
ance

and
w

ellbeing
w

ill
im

prove.

E
stablish

com
m

unity
service

projects
for

w
hole

school-
use

A
SM

to
share

E
xpand

trained
teacher

cohort
for

R
esponsive

C
lassroom

,
integrate

w
ith

existing
program

s

V
oluntary

training
Septem

ber
2012

M
entor

program
:

O
ct.

June

M
onthly

m
eetings

w
ith

continued
training

for
School

Support
Personnel

in
proper

intervention
and

com
m

unication
regarding

behavior
problem

s
at

recess
and

lunch

M
o
n
ito

r
in

g

M
entor/M

entee/Fam
ily

Feedback:
February,

M
ay

W
eekly

m
eeting

w
ith

G
uidance

C
ounselor

and
A

P
to

m
onitor

specific
students

A
ll

School
M

eeting
sharing

devoted
to

positive
behavior

supports
for

students
by

students

Increased
attendance

of new
fam

ilies
at

PT
A

m
eetings

F
eedback

from
Site

C
ouncil,

PT
A

,
regarding

increased
com

m
unication

from
school

to
hom

e

A
ll

School
M

eeting
scripts

as
docum

ents
for

topics
shared,

com
m

unity
service

w
ork

initiated

H
astings

C
onduct

Procedure
checklists

and
bi-w

eekly
log,

use
of R

esponsive
C

lassroom
,

O
pen

C
ircle,

Superfiex
language

across
school

A
ssessm

ent

R
eview

logs
to

look
for

decrease
in

incidents
overall

and
decrease

in
incidents

by
nientees

R
eview

of B
ullying

Prevention
regulations

and
log,

R
eview

of PB
JS

celebrations
w

ith
students

Increased
input

from
students

regarding
com

m
unity

service
projects

Parent
input

regarding
com

m
unication

C
ontinued

training
of

teachers
in

R
esponsive

C
lassroom

Program

R
esults

T
w

elve
new

teacher/student
m

atches
w

ere
established

as
part

of the
m

entor
project,

and
six

additional
students

w
ere

assigned
m

entors

C
ontinued

use
of

H
astings

H
eroes

initiative
w

ith
posters,

stickers
for

students,
notes

listing
behaviors

exhibited
by

students

C
om

m
unity

service
com

pleted
through

M
ulti-cultural

Pot
L

uck
dinner

activity
m

aking
blankets

A
n

additional
tw

elve
teachers

com
pleted

R
esponsive

C
lassroom

training
in

2012-
13

academ
ic

year,
including

specialists
in

art
and

m
usic

Principal
and

A
ssistantPrincipal

docum
ented

significant
behavior

issues,
com

m
unicated

regularly
w

ith
parents

C
om

m
on

language
from

R
esponsive

C
lassroom

,
O

pen
C

ircle
and

Superfiex
utilized

across
settings.

School
Support

Personnel
briefed

regarding
language

and
student

needs
regarding

behavior
expectations

T
im

elin
e

Im
plem

entation

T
rain

new
m

entors,
continue

student
m

entoring

Increase
use

ofH
astings

H
eroes

for
Positive

B
ehavior

Intervention
Supports

(PB
IS)

U
se

A
ll

School
M

eeting
(A

SM
)

to
develop

m
onthly

PETS
them

e
w

ith
C

om
m

U
N

frY
C

om
m

ittee

E
xpand

new
sletter,

w
ebsites

for
school

to
hom

e
com

m
unication

July-June

2012-2013
school

year

R
epresent

L
PS

at
R

esponsive
C

lassroom
C

onvention,
July

2012

M
id-year

B
oston

PT
A

m
eeting

D
iscuss

R
eportC

ard
w

ith
children

F
all/W

inter
2012



M
a
r
ia

H
a
s
tin

g
s

S
c
h
o
o
l

D
R

A
F

T
S

c
h
o
o
l

I
m

p
r
o
v
e
m

e
n
t

P
la

n
2
0
1
2
-
2
0

1
3

IN
S

T
R

U
C

T
IO

N
-F

acility
G

oal
3:

If
w

e
docum

ent
facility

needs
at

the
H

astings
S

chool,
then

the
com

m
unity

w
ill

have
inform

ation
about

our
school

and
its

need
for

future
construction

projects

G
ather

square
footage

inform
ation

to
com

pare
H

astings
and

M
SB

A
approved

m
inim

um
room

sizes

C
ontinue

to
advocate

for
facility

upgrades
and

docum
ent

current
needs

of building

C
ontinue

to
paint

interior
spaces

to
im

prove
learning

environm
ent

at
low

cost

Plan
school-w

ide
art

project to
enhance

H
astings

School
facility

M
aintain

com
m

unication
w

ith
T

ow
n

of
L

exington
facilities

departm
ent regarding

M
aster

P
lan

for
T

ow
n

Site
C

ouncil
m

eetings
to

check
facility

docum
entation

Painting
events

w
ith

parent
volunteers,

L
PS

painters

Increased
com

m
unity

inform
ation

about
H

astings
School

facility

Increased
short

term
upgrades

to
im

prove
learning

environm
ent

at
H

astings

R
eview

of
L

exington
M

aster
Plan

and

addition
of

H
astings

School
to

schedule
at earliest

reasonable
date

Site
C

ouncil
developed

spreadsheet
w

ith

H
astings,

E
stabrook

plan,
and

S
B

A
B

square
footage

m
easurem

ents
for

spaces

Short
term

im
provem

ents
m

ade:

G
ate

at
back

of school
to

create
safe

access
to

playground
across

drivew
ay

during
school

hours

N
ew

boiler
and

hot
w

ater
installed,

school
converted

to
gas

heat

E
xterior

lighting
installed

at front

parking
lot

and
at

rear
of

school
to

increase
safety

in
those

areas

L
exington

M
aster

Plan
developed

to
include

H
astings

as
one

often
projects

D
ate

for
T

ow
n

M
eeting

funding
of

Feasibility
Study

m
oved

ahead
tw

o

years
to

2015

II:
H

astings
School

G
oals

2012-2013
G

oal
Im

plem
entation

T
im

eline
M

onitoring
A

ssessm
ent

R
esults

Septem
ber

2012-M
ay

2013



Jonas
C

larke
M

iddle
SchoolG

oals
2012-2013

- FINAL
REPO

RT
—

M
ay

2013

Im
plem

entation
I

Tim
eline

A
team

of faculty
including

teachers,
adm

inistrators
and

D
epartm

entH
eads

w
ill

attend
the

R
T

I
Sum

m
it

w
ith

M
ike

M
attos

in
L

exington
June

2012

C
onference

attendees
w

ill
w

ork
w

ith
the

faculty:
H

ow
does

the
R

T
I

process
su

p
p

o
rt

the
w

o
rk

th
at

w
e

are
cu

rren
tly

doing
w

ith
o
u
r

d
ata

team
s?

T
he

A
dm

inistration
w

ill
w

ork
w

ith
the

D
epartm

ent
H

eads
on

M
onitoring

D
ata

and
inform

ation
gathering

w
ill

he
review

ed
and

discussed
at

D
eptH

ead
and

C
hild

Study
m

eetings.

D
ept

H
eads

w
ill

regularly
m

eet
w

ith
departm

ents
to

m
onitor

and
problem

solve.

A
dm

inistration
and

D
ept

H
eads

w
ill

attend
content

and
departm

ent m
eetings

to

A
dditional

Interventions
and

further
revisions

w
ill

be
added

to
the

C
hild

Study
Form

and
Process.

Increase
in

the
use

of data
to

refer
students

to
the

C
hild

Study
Process

(i.e.
com

m
on

assessm
ents,

sam
ple

w
ork,

behavioral
data).

Increase
in

the
use

of T
ier

1
interventions

in
the

general
education

classroom
s.

Few
er

C
hild

Study
R

eferrals.

E
vidence

of
im

proved
student

perform
ance

based
on

the
D

ata
T

eam
Process

and

D
epartm

ent
heads

and
m

em
bers

of the
C

ST
attended

the
M

ike
M

attos
R

T
I

conference
in

June
2012

to
brainstorm

how
to

use
data

m
ore

effectively
to

track
student

referrals,
and

to
consider

various
possibilities

for
universal

screening
and

scheduling
of the

Intervention
/

E
nrichm

ent
tim

e
built

into
our

schedule.

T
he

C
hild

Study
T

eam
presented

to
the

staff
in

the
fall

w
ith

the
focus

of
increasing

in-class
interventions

as
w

ell

as
having

three
points

of reference
of

parental
contact

prior
to

bringing
up

a
student

at
C

hild
Study.

T
here

has
been

an
increased

use
of

student
w

ork,
attendance

data,
report

card
grades

and
health

referrals
to

show
difficulties

and
patterns

in
school.

T
he

C
hild

Study
T

eam
approved

and
im

plem
ented

a
process

for
social

/
em

otional
screening

for
the

Social
W

orker.

Since
S

eptem
ber

2012,
17

students
have

been
recom

m
ended

for
C

hild
Study.

Students
have

been
placed

into
15

different
interventions

—
som

e
students

w
ere

placed
in

m
ore

than
one:

•
L

earning
C

enter
=

4
students

•
R

eading
Intervention

5
students

o
G

uided
Study

=
2

students

•
M

ath
Intervention

=
4

students

A
dm

inistrators
and/or

departm
ent

heads
attended

w
eekly

content
m

eetings.

I
G

oal

IN
S

T
R

U
C

T
IO

N

G
oal i:If teachers

expand
their

use
of

student
data

to
discuss

student
progress

and
select

effective
instructional

strategies,
then

all
students

w
ill

achieve
at higher

levels.

I
A

ssessm
ent

Ju
n
e2

0
1
2

S
ept2012

—

June
2013

R
esu

lts

S
ept

20
12-

June
2013
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supporting
their

respective
departm

ents
and

their
w

ork
w

ith
the

D
ata

T
eam

s.

m
onitor

teacher
understanding

and
im

plem
entation

of the
data

team
process

and
interventions.

the
R

T
I

process.
See

C
hild

Study
data

above
and

M
ath

Intervention
data

below
.

A
dm

inistration
and

D
ept

H
eads

w
ill

use
rubrics

to
assess

the
effectiveness

of the
data

team
m

eetings.

A
dm

in
and

D
ept

H
eads

w
ill

m
eet

consistently
to

discuss
progress

and
best

practices.

C
ontent

team
s

w
ill

use
rubrics

to
selfassess

their
progress

w
ith

the
data

team

process.
T

eam
s

w
ill

design
goals

and
update.

D
epartm

ent
H

eads
created

and
im

plem
ented

a
self-assessm

ent
rubric

for
content groups

to
use

to
assess

their

effectiveness
and

progress.

A
ll

content
team

s
w

ere
provided

w
ith

feedback
based

on
the

PL
C

rubric
to

reflectupon
professional

collaboration

T
he

A
dm

inistration
and

Fall
2012

A
dm

inistration
and

D
ept

A
ll

content team
s

w
ill

have
A

ll
content

team
s

revised
previously

D
epartm

ent
H

eads
w

ill
H

eads
w

ill
m

eet
w

ith
content

established
and

I
or

review
ed

established
group

norm
s

and
set

w
ork

w
ith

each
content

team
leaders

to
discuss

group
norm

s.
additional

norm
s

for
this

year’s

team
and

identify
a

progress,
areas

of need
and

m
eetings.

group
leader,

problem
solve.

A
ll

content team
s

w
ill

have
a

group
leader

to
help

facilitate
Som

e
team

s
chose

leaders
and

others

the
data

team
process.

determ
ined

that
leaders

em
erged

organically
dependent

on
the

topic
of

the
m

eeting.

A
dm

inistration
and

D
ept

Sept
2012

—
A

dm
in

and
D

ept
H

eads
w

ill
D

ata
w

ill
be

collected
and

C
ontent

team
s

have
integrated

H
eads

w
ill

w
ork

to
June

2013
m

eet
consistently

to
discuss

used
to

show
an

increase
of

technology
as

one
high

leverage

create
a

school based
progress.

effective
high

leverage
instructional

practice
and

have
shared

data
team

focusing
on

teaching
strategies.

their
ideas

w
ith

colleagues.
T

his

high
leverage

teaching
includes

screen-casting
presentations,

strategies
used

to
use

of
O

pen
C

lassroom
,

G
eogebra

im
prove

teaching
and

softw
are,

and
using

blended
learning

learning,
techniques.

T
eachers

have
also

created
and

shared
videos,

iB
ooks,

E
xplain

E
verything

&
P

resent.m
e

presentations.

Several
content

team
s

have
incorporated

an
elem

ent
o
f

flipping
the

classroom
by

using
both

the
iPads

and

laptops
into

their
instruction.

T
eachers

have
shared

best practices
for

using
technology

to
assess

and
give

effective
feedback

on
speaking

and
w

riting.

S
ept2012—

June2013
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and
perform

ance.

T
eachers

w
ill

use
the

-

D
ata

T
eam

Process
and

R
ubrics

to
identify

student
instructional

needs
during

their
w

eekly
content

m
eetings:

1.
C

ollect
and

C
hart

D
ata

2.
A

nalyze
strengths

and
obstacles

3.
E

stablish
SM

A
R

T
G

oals
4.

Select
instructional
strategies

5.
D

eterm
ine

results
indicators

6.
M

onitor
results

Faculty
/

D
ept

m
eeting

tim
e

w
ill

be
dedicated

to
providing

the
support

of understanding
an

exem
plary

D
ata

T
eam

B
ased

on
rubrics,

content
team

s
w

ill
develop

goals
for

their
data

team
m

eetings
during

the
2012-2013

school
year.

C
ontent

T
eam

s
w

ill
establish

proficiency
standards

and
learning

targets
for

units
of

study.

C
ontent

T
eam

s
w

ill
create

com
m

on
assessm

ents
based

on
established

learning
targets.

C
ontent

team
s’

collaborative
w

ork
in

Social
Studies

has
focused

upon
the

instruction
and

assessm
ent

of skills
aligned

to
the

C
om

m
on

C
ore

Standards
such

as:
expository

w
riting,

research
skills,

active
reading

ofn
o
n

fiction/inform
ational

texts.

In
E

L
A

,
each

contentteam
has

developed
and/or

revised
at

least three
com

m
on

assessm
ents

in
alignm

ent
w

ith
the

new
E

L
A

curriculum
.

A
ll

content
team

s
in

E
L

A
are

accessing
A

tlas
to

guide
unit

and
lesson

planning,
refining

key
vocabulary,

skill
objectives,

and
content

objectives
for

units.

C
ontent

team
s

collaborative
w

ork
in

science
has

focused
on

developing
a

com
m

on
set

of
learning

targets
based

on
the

M
ass

Science
T

echnology
and

E
ngineering

Fram
ew

orks.

From
the

established
learning

targets
in

science
for

each
unit, teachers

are
identifying

a
com

m
on

set
of

vocabulary,
skills,

activities
and

assessm
ents

that
m

eetthe
objectives

o
f

the
learning

targets.

W
orld

language
content

team
s

revisited
and

revised
the

com
m

on
curriculum

fram
ew

ork.

From
the

established
curriculum

for

each
w

orld
language

unit,
teachers

are
identifying

a
com

m
on

set
of

vocabulary,
skills,

activities
and

assessm
ents

that
m

eetthe
objectives.
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T
eachers

w
ill

bring
data

to
the

contentteam
m

eetings
to

discuss
student

progress
and

select
instructional

strategies
(step

4)
w

ithin
tier

one
interventions.

A
dm

in
and

D
ept

H
eads

w
ill

attend
content

and
departm

ent
m

eetings
to

m
onitor

teacher
understanding

and
im

plem
entation

of the
D

ata
T

eam
Process.

C
ontent

T
eam

s
w

ill
identify

specific
instructional

strategies
based

on
com

m
on

assessm
ent

data.

E
vidence

of
im

proved
student

perform
ance

based
on

the
D

ata
T

eam
Process.

M
ath

content
team

s’
collaborative

w
ork

focused
on

developing
a

com
m

on
set

of
essential

learning
targets

based
on

the

new
M

A
fram

ew
orks.

C
ontent

team
s

in
all

subject
areas

have

com
pared

class
perform

ance
on

com
m

on
assessm

ents,
and

are
now

beginning
to

com
pare

and
discuss

individual student perform
ance

data
on

com
m

on
assessm

ents.

C
ontent team

s
in

all
subject

areas
have

used
com

m
on

assessm
ents

and
data

to

gather
student progress

that
ultim

ately

inform
s

instruction.
In

E
L

A
,

all
content

team
s

have
begun

w
ork

on
developing

6-8
“
w

ritin
g

continua”
for

narrative,
inform

ational,

and
opinion

w
riting.

In
science,

individual
content

team
s

have
used

com
m

on
assessm

ents
and

data
boards

to
gather

student
progress

that
ultim

ately
inform

s
instruction.

T
he

w
orld

language
departm

ent
has

developed
a

set
o
f

com
m

on
output

rubrics
(speaking

and
w

riting).
T

he

content
groups

have
been

using
the

results
o
f com

m
on

assessm
ents

to
fine-

tune
the

expectations
and

the
assessm

ents.
T

he
results

of the
com

m
on

assessm
ents

have
been

shared,

analyzed
and

used
by

content
groups

to

create
units

of differentiated
instruction

in
order

to
increase

the
achievem

ent

level
ofeach

student.

M
ath

content team
s

have
developed

unitllesson
extensions

for
those

students
w

ho
have

dem
onstrated

readiness
to

m
ove

beyond
grade

level
content.

T
eam

s
have

also
collaborated

S
ept2012—

June
2013
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T
eam

s
w

ill
continue

to
w

ork
on

determ
ining

the
m

ost
effective

use
of the

Intervention
/

E
nrichm

ent block
each

w
eek.

T
he

M
ath

Intervention
teacher

w
ill

continue
to

be
scheduled

to
m

eet
w

ith
M

ath
content

team
s

for
the

purposes
of

aligning
curriculum

and
preview

ing
upcom

ing
m

aterial.

A
dm

inistration
w

ill
m

eet
w

ith
team

leaders
to

discuss
/

share
ideas

for
the

I/E
block.

A
dm

inistration
w

ill
w

ork
w

ith
the

m
ath

intervention
teacher

to
determ

ine
content

support
for

m
ath

intervention
students.

M
ore

team
s

w
ill

use
the

I/E
block

for
intervention

and
enrichm

ent purposes
vs.

team
tim

e
activities.

Few
er

students
w

ill
be

placed
in

the
low

est
m

ath
levels

for
the

2012-20
13

school
year.

M
C

A
S

data
w

ill
show

increase
in

grow
th

percentiles
for

students
in

the
M

ath
Intervention

program
.

w
ith

the
M

ath
Intervention

teacher
to

determ
ine

and
im

pL
em

ent
supports

for
those

students
struggling

to
m

eet
grade

level
standards.

T
eam

s
have

used
this

block
to

address
tim

ely
intervention

needs
w

ithin
their

classroom
s.

In
F

ebruaiy
2013,

adm
inistration

and
guidance

presented
to

team
leaders

and
D

ept
H

eads
about

a
revised

TIE
block

structure
and

process.

In
M

ay
2013

a
faculty

m
eeting

w
as

devoted
to

presenting
the

new
plan.

Faculty
feedback

w
as

taken
into

consideration.

In
June

2013
faculty

m
eeting

tim
e

w
as

devoted
to

planning
enrichm

ent
lessons

for
the

2013-2014
school

year.

T
he

new
plan

w
ill

be
im

plem
ented

in
the

fall
of2013

to
better

utilize
non-

team
teachers,

w
ho

w
ill

provide
enrichm

ent activities,
allow

ing
for

greater
flexibility

and
m

ore
groupings

during
the

w
eekly

intervention.

T
he

m
ath

intervention
teacher

m
eets

w
eekly

w
ith

the
m

ath
content

team
s

(3
separate

m
eetings)

for
the

purposes
of

aligning
curriculum

and
preview

ing
upcom

ing
m

aterial.

68%
few

erstudents
(55—

÷18)w
ere

placed
in

the
low

est
m

ath
level

m
oving

from
7th-8th

grade.

Sept
2012

-

June
2013

S
ept2012—

June
2013

23%
ofM

ath
Intervention

students
saw
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C
ontinue

to
utilize

and
m

axim
ize

the
Instructional

T
echnology

Specialists
at

the
m

iddle
school.

M
onthly

m
eetings

I
updates

w
ith

the
principal

G
reatnum

ber
of teachers

using
different kinds

of
technology

in
their

classroom
s.

A
dm

inistration
and

teachers
w

ill
utilize

available
technology

to
im

prove
com

m
unicate

w
ith

students,
parents

and
the

com
m

unity.

a
10+

point
score

increase
on

the

Spring
2012

M
ath

M
C

A
S.

26%
of M

ath
Intervention

students
m

oved
from

N
eeds

Im
provem

ent
to

P
roficient

on
the

Spring
2012

M
ath

M
C

A
S.

D
uring

the
2013-2014

school
year

w
e

w
ill

be
piloting

a
coaching

m
odel

for
6t
h

grade
M

ath
Intervention.

T
his

w
ill

provide
m

ore
em

bedded
PD

for
m

ath
teachers

(6°’
grade

only)
as

w
e

m
ove

to

only
one

level
of m

ath
in

the
6t
h

grade.

T
he

M
ath

Specialist
w

ill
also

m
eet

outside
the

classroom
w

ith
students

during
“offteam

”
tim

es
to

re-teach,
preview

,
and

provide
m

ore
practice

on
difficult

m
ath

concepts
for

a
select

group
of

struggling
students.

T
he

IT
S

pecialist
has

held
bi-w

eekly
m

eetings
w

ith
the

principal
throughout

the
2012-2013

school
year.

D
ata

regarding
IT

m
eetings

w
ith

teachers
is

as
follow

s:A
ugust

-
Sept:

49
teacher

sessions
w

ith
IT

S

•
O

ctober:
46

teacher
sessions

w
ith

IT
S

•
N

ovem
ber:

44
teacher

sessions
w

ith
IT

S
•

D
ecem

ber:
31

teacher
sessions

w
ith

IT
S

•
January:

52
teacher

sessions
w

ith
IT

S
•

February:
31

teacher
sessions

w
ith

IT
S

o
M

arch:
37

teacher
sessions

w
ith

ITS
•

A
pril:

33
teacher

sessions
w

ith
IT

S

Sept 2012
—

June
2013
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T
hrough

professional
developm

ent,
the

district
and

school
adm

inistrators
w

ill
provide

strategies
for

teachers
to

support A
L

L
students

A
dm

inistration
w

ill
m

onitor
and

encourage
teachers

to
sign

up
for

PD
courses

offered
by

the
district.

A
dm

inistration
and

D
ept

H
eads

w
ill

look
for

research
based

high
leverage

teaching
strategies

during
infonnal

observations.

A
dm

inistration
w

ill
provide

opportunities
for

teachers
to

observe
other

teachers
using

G
reater

num
ber

of teachers
taking

technology
PD

courses
offered

by
the

district.

G
reater

num
ber

o
f teachers

using
research

based
high

leverage
teaching

strategies

in
their

classroom
s.

N
ew

w
ork

this
year

has
focused

on

videos
and

the
idea

o
f

“flipping”
the

classroom
instruction

using
screen

casts,
present.rne,

voicethread,
open

classroom
etc).

B
eginning

in
January

2013,
the

IT
S

w
orked

w
ith

teachers
on

using
O

pen
C

lassroom
to

create
a

“blended
learning”

environm
ent

for
students

in
grades

6,
7,

8.

A
s

ofM
ay

2013
there

have
been

(5)
1/2

day
PD

opportunities
for

staff w
ith

regard
to

technology
(4

groups
m

aking
iB

ooks,
1

group
using

Sm
art

projectors)

M
ore

“teacher
research”

has
gone

into

this
position.

T
eachers

approach
the

IT
S

w
ith

an
idea

and
the

IT
S

researches
and

w
orks

w
ith

teacher
to

im
plem

ent

T
he

principal
has

used
video

tools
to

com
m

unicate
inform

ation
to

staff—
4

present.m
e

presentations
since

Sept
2012.

T
he

principal
has

also
dem

onstrated
other

technology
such

as

Socratic.com
(online

polling)

C
larke

teachers
have

enrolled
in

over

24
district

course
offerings.

T
hree

staff are
currently

enrolled
in

E
D

C
O

’s
L

eadership
program

.

B
oth

for
professional

learning
and

to
build

the
partnership

w
ith

our
sister

school
outside

of
Shanghai,

11
teachers

w
ill

travel
to

C
hina

in
Sum

er,
2013.

F
ollow

ing
closely

the
district

P
rofessional

L
earning

m
ission,

our
teachers

have
participated

in
each

of

Sept
20

12-
June

2013
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effective
teaching

strategies.
the

follow
ing

opportunities:
•

Induction/M
entoring/C

oaching
Program

s
•

D
istrict-w

ide
PL

for
C

urriculum
,

Instruction,
A

ssessm
ent,

and
Interventions

•
School-based

PL
C

onnecting
the

D
istrict V

ision
and

School
Im

provem
ent

Plans
(technology,

effective
teaching

practices,
supervision

and
evaluation)

•
P

rofessional
L

earning
C

om
m

unities
(PL

C
’ s)

•
C

urriculum
R

eview
W

ork
and

A
d

H
oc

C
om

m
ittees

o
O

pportunities
for

D
evelopm

ent
of

T
eacher

L
eadership

at
all

L
evels

-

C
urrent,

E
m

erging
and

T
eacher

L
eaders

o
B

lended
L

earning
C

lass
•

S
upervision

and
E

valuation
pilot

T
he

6th
G

rade
A

ncient
C

ivilizations
content

group
attended

a
professional

developm
ent

w
orkshop

provided
by

P
rim

ary
Source

to
im

plem
ent

the
C

om
m

on
C

ore
in

Social
Studies

content
area.

T
he

7th
G

rade
W

orld
G

eography
content

group
w

as
provided

w
ith

em
bedded

professional
developm

ent
w

ith
the

IT
S

to
create

blended
learn

ing/ipad!
screen

cast
and

created
a

non-fiction
reading

curriculum
in

a
digital

ibook
m

edium
.

T
he

entire
m

athem
atics

departm
ent

participated
in

professional
developm

ent
around

the
new

standards
for

m
athem

atical
practice.

T
his

w
ork,
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1.
C

ontinue
the

w
ork

at
C

larke
focusing

on
R

achel’s
C

hallenge

Planned
activities

I
assem

blies

on
w

ith
the

incom
ing

6th

graders
for

the
purpose

of
understanding

R
achel’s

C
hallenge.

P
lanned

assem
blies

on
for

7th

and
8th

graders
to

review
and

renew
goals

of R
achel’s

C
hallenge.

C
ontinue

the
w

ork
o
f the

C
hain

L
inks

C
lub

—
started

after
R

achel’s
C

hallenge
to

prom
ote

a
positive

school
clim

ate.

E
vidence

of
im

proved
perform

ance
o
f

students
identified

for
purposes

of
data

gathering.

E
vidence

of less
conduct

referrals
for

bullying
behavior

at the
m

iddle
school.

A
reduction

in
the

num
ber

of
students

seeing
guidance

counselors
for

stress
related

issues

in
consultation

w
ith

G
race

K
elernanik,

has
helped

teachers
im

plem
ent

im
proved

teaching
practices

w
ithin

the

C
om

m
on

C
ore,

w
hich

w
ill

ultim
ately

help
bring

about
better

student
learning.

T
w

o
of our

Spanish
teachers

traveled
to

C
osta

R
ica

w
ith

a
cohort

of
8th

graders.
W

hile
there,

they
study

Spanish
gram

m
ar,

local
phrases

and
idiom

s,

Spanish
culture

and
cuisine.

O
ur

IT
specialist traveled

to
visit

local

schools
im

plem
enting

various
technology

tools
and

our
A

P
traveled

to

F
lorida

for
technology

conference.

O
ur

teachers
also

attended
m

any
national

conferences
and

events
including

the
recent

L
earning

F
orw

ard
N

ational
C

onference
attended

by
all

adm
in

and
dept

heads.

C
larke’s

professional
learning

is
m

ost

evident
in

the
sharing

that takes
place

during
content

team
m

eetings,
and

betw
een

and
am

ongst
colleagues

in
the

classroom
setting.

R
achel’s

C
hallenge

language
has

been

infused
am

ongst
students

and
staff.

C
hain

L
inks

C
lub

com
prised

of over
60

heterogeneous
students,

m
et

w
eekly

to

m
ove

the
R

achel’s
C

hallenge
initiatives

forw
ard.

L
inked

In
has

developed
as

an
outgrow

th
of the

C
hain

L
inks

C
lub

and

it has
successfully

form
ed

diverse

groups
of

students
to

par

Peer
L

eaders
Program

:
25

-
7th

&
8th

grade
students

attended
a

full
day

training
session

in
F

ebruary
2013,

S
ept2012—

June
2013

S
tudent

Services

G
oal

2: If w
e

increase
student pro-social
behavior

and
resiliency,

and
reduce

sources
of unhealthy

student
stress,

then
student

academ
ic

perform
ance

and
w

ell-being
w

ill
im

prove.
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T
hrough

planned
program

s
and

assem
blies

m
iddle

school
teachers

w
ill

use
com

m
on

language
and

w
ill

gain
the

ability
to

com
m

unicate
w

ith
students

and
parents

about pro-social
behavior

and
resiliency.

W
ork

w
ith

Special
E

ducation
staffand

C
hain

L
inks

club
to

create
a

peer
leadership

program
w

ithin
C

larke.

G
uidance

counselors
w

ill
w

ork
w

ith
faculty

m
em

bers
on

com
m

on
language

to
use

w
ith

students
regarding

pro-social
behavior.

E
vidence

of
im

proved
student perform

ance
w

ith
regards

to
pro-social

behavior.

focused
on

bringing
out resiliency

and

leadership
skills

and
then

putting
them

to
w

ork
in

the
school

and
com

m
unity.

7th
G

rade
P

eer
L

eaders:
40

-
7th

grade
students

received
leadership

training
w

ith
Julie

Fenn
(drug

prevention),
w

hich
they

used
to

facilitate
6th

grade
presentations

(along
side

L
H

S
peer

leaders)
on

m
aking

healthy
choices.

A
ll

6th
grade

students
received

the
health

choices
presentation

in
the

Fall
of 20

12.

D
rug

P
revention

training
and

leadership
opportunity

saw
a

record
of

80
8th

grade
students

volunteer
and

w
ork

through
training

sessions
w

ith
Julie

Ferm
.

T
hese

8th
grade

students
then

visited
(January

-
present)

elem
entary

schools
across

the
district,

educating
5th

grade
students

on
m

aking
healthy

choices.

C
onductreferrals

have
dropped

significantly
during

the
2012-2013

school
year.

Serious
conduct

issues
(fighting,

bullying,
harassm

ent)
have

dropped
significantly

(40
total

incidents
com

pared
to

7
in

the
current

school
year).

G
uidance

departm
ent

has
developed

a
data

collection
system

to
m

onitor
and

record
students

referred
to

guidance.
A

fter
training,

they
w

illbe
looking

to
im

plem
ent

in
Fall

2013.

A
dm

inistration
and

guidance
have

m
et

w
ith

teachers
and

team
leaders

to

discuss
academ

ic
dem

ands.
C

ounselors

report
far

few
er

student/parent
com

plaints
regarding

excessive
w

orkloads
as

a
result.

Sept20
12-

June
2013
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A
dm

inistration
and

guidance
w

ill
w

ork
w

ith
individual

departm
ents

on
providing

a
balance

to
academ

ic
expectations.

G
uidance

D
epartm

ent
w

ill
w

ork
w

ith
students

on
resiliency

skills

A
dm

inistration
w

ill
m

eet
w

ith
team

leaders
to

ensure
that

there
is

an
aw

areness
ofw

ide
spread

academ
ic

dem
ands

on
students.

W
eekly

student
support

m
eetings

w
ith

adm
inistration,

guidance
counselors

and
social

w
orkers.

C
hild

Study
T

eam
w

ill
pilot

an
inform

al
social

/
em

otional
assessm

ent process
w

ith
the

Social
W

orker
as

part
of an

intervention
plan

A
ssem

blies
and

classroom
w

ork
on

resiliency
throughout

the
school

year.

A
reduction

in
the

num
ber

of
students

seeing
guidance

counselors
for

stress
related

issues.

D
ata

w
ill be

used
to

m
onitor

the
increase

o
f pro

social
behavior

and
reduction

of
stress

related
com

plaints.

A
reduction

in
the

num
ber

of
students

seeing
guidance

counselors
for

stress
related

issues.

T
he

language
of R

achel’s
C

hallenge

has
been

infused
am

ongst
students

and
staff.

T
he

5
challenges

can
be

seen
posted

throughout
C

larke.

A
s

part
o
f the

C
hild

Study
process,

a
new

Social
W

ork
screening

tool
w

as
im

plem
ented

this
fall.

W
eekly

m
eetings

w
ere

held
w

ith
A

dm
inistration,

G
uidance

and
Social

W
ork

to
address

student
support

needs.

A
dm

inistration
and

counselors
m

et
w

eekly
to

discuss
students

concerns

and
support plans.

T
he

C
hild

Study
T

eam
approved

and
im

plem
ented

a
process

for
social!

em
otional

screening
for

the
Social

W
orker.

D
ata

regarding
students

seeing
guidance

counselors
for

stress
related

issues
is

cunently
being

collected
and

analyzed.

-C
areer

lessons
w

ere
im

plem
ented

in
A

pril
2013,

w
hich

focused
on

m
aking

students
m

ore
self-aw

are,
and

m
aking

connections
to

school
and

resiliency.

Sept 20
12-

June
2013

A
dm

inistration
and

S
ept2012

—
D

ata
w

ill
be

review
ed

at
the

L
ater

surveys
w

ill
show

a
School

site
council

developed
and

G
uidance

w
ill

create
a

June
2013

beginning
and

end
of the

year
decrease

in
student

stress
im

plem
ented

a
studentlfam

ily
survey

to

school
clim

ate
survey

to
determ

ine
next

steps
related

issues
at

C
larke.

better
assess

school
clim

ate
and

student

and
adm

inister
to

needs.
R

esults
w

ere
shared

w
ith

the

students
in

Sept 2012
School

Site
C

ouncil
and

staff
and

areas

and
June

2013.
of concern

w
ere

addressed
in

the
2013-

2014
School

Im
provem

ent
Plan.

S
ept2012—

June
2013
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M
A

R
C

(M
assachusetts

A
ggression

R
eduction

C
enter)

w
ill

present to
all

students
in

the
Spring,

2013.

P
eer

L
eaders

Program
-

50
7th

&
8th

grade
students

attended
a

full
day

training
session

(F
ebruary

2013)
focused

on
bringing

out
resiliency

and
leadership

skills
and

then
putting

them
to

w
ork

in
the

school
and

com
m

unity.

D
ata

regarding
students

seeing
guidance

counselors
for

stress
related

issues
is

currently
being

collected
and

analyzed.
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C
urriculum

d
esig

n
h
as

been
th

e
p
rim

ary
fo

cu
s

for
d
ep

artm
en

t
and

co
n
ten

t
m

eetin
g

w
ork

th
is

y
ear.

•
In

S
cien

ce,
team

s
h
av

e
b
een

refining
th

eir
learn

in
g

targ
ets

for
each

u
n
it

(w
ith

th
e

n
atio

n
al

scien
ce

stan
d
ard

s
as

a
g
u
id

e),
an

d
w

orking
to

w
ard

s
cro

ss-to
w

n

ag
reem

en
t

on
th

o
se

targ
ets.

•
S

ocial
S

tu
d
ies

an
d

E
nglish

h
av

e
b
een

en
g
ag

ed
in

cu
rricu

lu
m

review
;

th
e

co
m

m
ittees

are
w

orking
to

identify
essen

tial
stan

d
ard

s,
an

d
to

u
n
p
ack

th
o
se

stan
d
ard

s,
using

A
tlas

R
ubicon

as
a

tool.
T

his
w

ork
is

sh
ared

w
ith

o
th

er
teach

ers,

an
d

co
n
ten

t
g
ro

u
p
s

are
looking

at
th

eir
ow

n
u
n
its

and
assessm

en
ts

for
alig

n
m

en
t

w
ith

th
e

n
ew

ly
-articu

lated
overview

d
o
cu

m
en

ts.
In

S
ocial

S
tu

d
ies,

so
m

e
co

n
ten

t

m
eetin

g
g
ro

u
p
s

h
av

e
b
een

thinking
ab

o
u
t

“b
ack

w
ard

s
d
esig

n
”,

an
d

u
sin

g
p
arts

of

th
is

p
ro

cess
to

reth
in

k
th

eir
u
n
its.

•
In

M
ath,

teach
ers

h
av

e
b
een

w
orking

to
align

th
eir

cu
rricu

lu
m

acro
ss

to
w

n
,

and
to

d
ev

elo
p
/refin

e
th

eir
co

m
m

o
n

assessm
en

ts.
T

hey
h
av

e
b
eg

u
n

co
n
v
ersatio

n
s

ab
o
u
t

revising
th

e
p
lacem

en
t

p
ro

cess,
including

thinking
ag

ain
ab

o
u
t

th
e

role
of

leveling.

T
each

ers
h
av

e
b
een

refining
th

eir
p
ractice

in
M

egaM
ath,

sh
arin

g
strateg

ies
and

d
ev

elo
p
in

g
su

p
p
o
rt

cu
rricu

lu
m

as
n
eed

ed
.

T
each

ers
in

th
e
6

g
rad

e
h
av

e
also

b
een

co
llab

o
ratin

g
to

im
prove

th
eir

p
ractice

for
stu

d
en

ts
w

ho
n
eed

m
o
re

ch
allen

g
e.

W
e

b
eg

an
so

m
e

m
ath-S

P
E

D
co

-teach
in

g
th

is
y
ear,

an
d

4
teach

ers
took

p
art

in
p
ro

fessio
n
al

d
ev

elo
p
m

en
t

in
th

is
area.

•
In

F
oreign

L
an

g
u
ag

e,
sm

all
sam

e-lan
g
u
ag

e
an

d
cro

ss-lan
g
u
ag

e
g
ro

u
p
s

h
av

e
b
een

refining
th

eir
assessm

en
ts,

focusing
on

key
skills

(su
ch

as
sp

eak
in

g
)

m
o
re

th
an

co
n
ten

t
skills

(su
ch

as
g
ram

m
ar

p
o
in

ts).
T

hey
h
av

e
b
een

in
teg

ratin
g

tech
n
o
lo

g
y
,

w
ith

an
ey

e
to

w
ard

giving
feed

b
ack

m
o
re

effectiv
ely

,
d
eliv

erin
g

th
eir

cu
rricu

lu
m

in

in
teractiv

e
w

ay
s,

an
d

d
ifferen

tiatin
g

in
stru

ctio
n
.

W
hile

teach
ers

look
at

stu
d
en

t
w

ork
reg

u
larly

as
a

p
art

of
th

eir
individual

p
ractice,

w
e

are
still

at
a

beginning
stag

e
in

bringing
th

is
into

o
u
r

team
p
ractice,

w
h
eth

er
at

team
or

co
n
ten

t
m

eetin
g
s.

O
ne

h
u
rd

le
is

tim
e,

as
th

e
co

n
ten

t
m

eetin
g
s

are
still

largely
fo

cu
sed

on
cu

rricu
lu

m
d
ev

elo
p
m

en
t,

w
hile

team
m

eetin
g
s

ten
d

to
focus

on

inform
al

u
p
d
ates,

esp
ecially

for
stu

d
en

ts
w

ith
sp

ecial
ed

u
catio

n
n
eed

s.

W
e

are
cu

rren
tly

w
orking

w
ith

a
co

n
su

ltan
t,

G
ene

T
h
o
m

p
so

n
-G

ro
v
e,

to
help

us

th
in

k
ab

o
u
t

effectiv
e

w
ays

to
in

teg
rate

looking
at

stu
d
en

t
w

ork
m

o
re

reg
u
larly

into

o
u
r

co
llab

o
rativ

e
w

ork.
W

e
are

p
ro

p
o
sin

g
su

m
m

er
p
ro

fessio
n
al

d
ev

elo
p
m

en
t

in
th

is

area
for

v
o
lu

n
teer

team
s,

in
ad

d
itio

n
to

o
u
r

D
iam

ond
L

eadership
T

eam
,

if
w

e
can

get
district

funding.

G
o

al
Im

p
le

m
e
n
ta

tio
n

P
ro

g
re

ss
to

D
a
te

:
M

ay
2
0
1
3

G
o
al

1:
If

teach
ers

expand
their

u
se

of
stu

d
en

t
d
ata

to
d
iscu

ss
stu

d
en

t
p
ro

g
ress

an
d

select
effectiv

e
in

stru
ctio

n
al

strateg
ies,

th
en

all
stu

d
en

ts
w

ill
ach

iev
e

at
higher

levels.

D
iam

ond
w

ill
co

n
tin

u
e

to
u
se

d
ep

artm
en

t
an

d
co

n
ten

t
m

eetin
g
s

(“P
L

C
s”)

to
w

ork
on

elem
en

ts
of

cu
rricu

lu
m

d
esig

n
:

•
u
p
d
atin

g
sco

p
e

and
seq

u
en

ce
(in

co
n
ju

n
ctio

n
w

ith
C

larke)
•

stu
d
y
in

g
th

e
C

om
m

on
C

ore
stan

d
ard

s
•

aligning
curriculum

to
th

e
C

om
m

on
C

ore
S

tan
d
ard

s
•

d
eterm

in
in

g
“p

o
w

er
stan

d
ard

s”
(m

o
st

essen
tial

stan
d
ard

s)
•

d
esig

n
in

g
u
n
its

and
lesso

n
s

•
creatin

g
/fin

d
in

g
/rev

isin
g

pre-
and

p
o
st-assessm

en
ts

•
creatin

g
em

b
ed

d
ed

fo
rm

ativ
e

assessm
en

ts
•

in
teg

ratio
n

of
tech

n
o
lo

g
y

D
iam

ond
w

ill
in

crease
its

u
se

of
stu

d
en

t
w

o
rk

/d
ata

in
d
ep

artm
en

t,
co

n
ten

t
an

d
team

m
eetin

g
s,

in
o
rd

er
to:

•
learn

m
o
re

ab
o
u
t

stu
d
en

ts’
cu

rren
t

th
in

k
in

g
/u

n
d
erstan

d
in

g
(“zone

of
proxim

al
d
ev

elo
p
m

en
t”)

•
to

learn
m

o
re

ab
o
u
t

w
hich

strateg
ies/p

ractices
h
av

e
b
een

m
o
st

su
ccessfu

l
•

effectively
red

esig
n

lesso
n
s/u

n
its/in

terv
en

tio
n
s



G
o
al

1:
If

teach
ers

ex
p
an

d
th

eir
u
se

of
stu

d
en

t
d
ata

to
d
iscu

ss
stu

d
en

t
p
ro

g
ress

and
select

effectiv
e

in
stru

ctio
n
al

strateg
ies,

th
en

all
stu

d
en

ts
w

ill
ach

iev
e

at
h
ig

h
er

levels.

D
iam

ond
w

ill
co

n
tin

u
e

to
d
ev

elo
p

and

refine
its

stu
d
en

t
su

p
p
o
rt

sy
ste

m
s

th
e

p
ro

cess/p
ro

ced
u
res

for
en

try
into

g
en

eral
ed

u
catio

n
su

p
p
o
rts

w
ill

be
clarified

and
sh

ared
w

ith
staff

and
fam

ilies
•

th
e

role
of

th
e

“C
hild

S
tu

d
y

T
eam

”
w

ill
be

clarified,
and

team
w

ill
begin

functioning
•

cu
rren

t
su

p
p
o
rts

w
ill

co
n
tin

u
e

(G
uided

S
tu

d
y
,

L
earning

C
en

ter,
R

eading,
M

ega
M

ath,
M

E
T

C
O

E
x
ten

d
ed

D
ay,

M
ath

H
om

ew
ork

S
u
p
p
o
rt)

•
d
ata

w
ill

be
co

llected
in

read
in

g
and

m
ath

to
d
eterm

in
e

p
ro

g
ress

for
stru

g
g
lin

g
stu

d
en

ts
(SM

I
assessm

en
t

for
m

ath
;

G
R

A
D

E
assessm

en
t

for
read

in
g
)

•
10

staff
m

em
b
ers

w
ill

atten
d

R
esp

o
n
se

to
In

terv
en

tio
n

co
n
feren

ce;
in

fo
rm

atio
n

w
ill

be
u
sed

to
refin

e
su

p
p
o
rt

stru
ctu

res
for

both
stu

d
en

ts
an

d
staff

A
t

D
iam

ond
w

e
h
av

e
b
een

w
orking

on
im

proving
o
u
r

C
hild

S
tu

d
y

“p
ro

cess”.
W

e

h
av

e
b
een

focusing
on

ex
istin

g
team

s
as

th
e

locus,
and

thinking
ab

o
u
t

w
ay

s
to

su
p
p
o
rt

th
em

as
th

ey
su

p
p
o
rt

stu
d
en

ts.
T

o
m

o
v
e

th
is

w
ork

fo
rw

ard
,

w
e

are

co
n
su

ltin
g

w
ith

G
ene

T
h
o
m

p
so

n
-G

ro
v
e.

S
h
e

m
et

w
ith

T
eam

L
ead

ers,

in
terv

en
tio

n
ists,

team
teach

ers
and

o
ff-team

teach
ers,

to
g
et

a
sen

se
of

w
h
at

w
as

w
orking

an
d

not
w

orking.
S

h
e

th
en

m
et

w
ith

both
T

eam
L

ead
ers

an
d

th
e

R
T

I

C
o
m

m
ittee

to
sh

are
h
er

findings,
and

to
th

in
k

w
ith

us
ab

o
u
t

n
ex

t
step

s.
W

e
h
av

e

created
a

ten
tativ

e
plan,

involving
pilot

g
ro

u
p
s

an
d

sig
n
ifican

t
p
ro

fessio
n
al

d
ev

elo
p
m

en
t

(sh
o
u
ld

w
e

be
ab

le
to

g
et

fu
n
d
in

g
).

O
ur

R
T

I
C

o
m

m
ittee

is
going

to

m
eet

w
ith

G
ene

to
clarify

o
u
r

D
iam

ond
p
ro

cess
and

w
ork

to
w

ard
s

creatin
g

m
ore

co
n
sisten

cy
an

d
reliability.

W
e

h
av

e
co

n
tin

u
ed

to
offer

o
u
r

T
ier

2
an

d
3

su
p
p
o
rts,

so
m

e
in

g
en

eral
ed

u
catio

n

an
d

so
m

e
in

sp
ecial

ed
u
catio

n
.

S
tu

d
en

ts
d
eem

ed
eligible

can
h
av

e
G

uided
S

tu
d
y

(2
-4

tim
es

w
eek

ly
),

L
earning

C
en

ter
(1

-4
tim

es
w

eek
ly

),
R

eading
(2

tim
es

w
eek

ly
),

M
ega

M
ath

(2
-4

tim
es

w
eek

ly
),

M
E

T
C

O
E

x
ten

d
ed

D
ay

(4
tim

es
w

eek
ly

),
an

d
/o

r
M

ath

H
om

ew
ork

S
u
p
p
o
rt

(1
-2

tim
es

w
eekly).

W
e

also
offer

sm
all

g
ro

u
p

an
d

individualized
SPE

D
su

p
p
o
rt

in
a

v
ariety

of
fo

rm
ats.

W
e

h
av

e
m

o
re

stu
d
en

ts
th

an

ev
er

receiving
m

ath
in

stru
ctio

n
in

th
e

reg
u
lar

settin
g
,

w
ith

su
p
p
o
rt.

W
e

h
av

e
piloted

th
e

collection
of

stan
d
ard

ized
d
ata

on
read

in
g

p
erfo

rm
an

ce,
using

G
R

A
D

E
.

W
e

are
in

th
e

p
ro

cess
of

ev
alu

atin
g

its
effectiv

en
ess,

and
fin

e-tu
n
in

g
th

e

p
ro

cess
for

an
aly

zin
g

th
e

d
ata

an
d

sh
arin

g
it.

W
e

w
ould

like
to

find
a

tool
for

th
is

kind
of

d
ata

collection
for

m
ath

,
and

im
p
ro

v
e

o
u
r

u
se

of
th

e
d
ata

to
m

o
n
ito

r

p
ro

g
ress

an
d

m
odify

su
p
p
o
rts.

A
team

did
atten

d
th

e
R

T
I

co
n
feren

ce
last

su
m

m
er.

T
his

team
o
v
erlap

s
w

ith
th

e

cu
rren

t
R

T
I

co
m

m
ittee,

and
so

b
rin

g
s

th
e

thinking
g
en

erated
th

ro
u
g
h

th
e

co
n
feren

ce
to

o
u
r

D
iam

ond
R

T
I

co
n
v
ersatio

n
.

W
e

w
ill

be
ad

d
in

g
an

E
n
rich

m
en

t/In
terv

en
tio

n
block

to
th

e
sch

ed
u
le

n
ex

t
y
ear.

T
his

w
ill

be
u
sed

to
su

p
p
o
rt

learn
ers

on
eith

er
end

of
th

e
sp

ectru
m

,
to

red
u
ce

stress
an

d

build
co

m
m

u
n
ity

,
and

to
help

w
ith

pro-social
skills

d
ev

elo
p
m

en
t.

It
w

ill
also

be
a

place
for

co
llab

o
ratio

n
and

in
n
o
v
atio

n
,

in
a

m
ore

flexible
en

v
iro

n
m

en
t.



G
o

al
I

Im
D

le
m

e
n
ta

tio
n

P
ro

a
re

ss
to

D
ate:

M
ay

2
0

1
3

G
o
al

2:
If

w
e

in
crease

stu
d
en

t
pro-

social
b
eh

av
io

r
an

d
resilien

cy
,

an
d

red
u
ce

so
u
rces

of
u
n
h
ealth

y
stu

d
en

t
stress,

th
en

stu
d
en

t
acad

em
ic

p
erfo

rm
an

ce
an

d
w

ell-b
ein

g
w

ill
im

prove.

S
m

o
o
th

S
ailing

T
eam

now
m

eets
tw

ice
a

w
eek.

W
e

focus
on

stu
d
en

ts/fam
ilies

in

crisis,
and

w
ork

to
su

p
p
o
rt

th
em

as
p
ro

-activ
ely

as
p
o
ssib

le.
T

he
g
ro

u
p

h
as

really

b
eco

m
e

a
high

functioning
team

,
in

th
e

b
est

sen
ses

of
th

at
term

.

S
m

o
o
th

S
ailing

T
eam

w
ill

co
n
tin

u
e

to
W

e
h
av

e
co

n
su

lted
(o

r
set

up
co

n
su

ltatio
n
s

for
th

e
ap

p
ro

p
riate

facu
lty

)
w

ith
a

ran
g
e

p
artn

er
w

ith
d
istrict

co
n
su

ltan
ts

to
of

d
istrict

su
p
p
o
rt

p
eo

p
le,

as
n
eed

ed
.

im
prove

its
k
n
o
w

led
g
e/sk

ill
b
ase,

and
to

find
effectiv

e
in

terv
en

tio
n

strateg
ies

T
he

g
u
id

an
ce

team
w

ill
o
v
ersee

th
e

T
he

g
u
id

an
ce

team
,

in
co

n
su

ltatio
n

w
ith

S
m

o
o
th

S
ailing,

is
d
ev

elo
p
in

g
a

d
raft

plan

co
n
tin

u
ed

d
ev

elo
p
m

en
t

of
for

n
ex

t
y
ear,

including
sp

eak
ers/p

erfo
rm

ers,
teach

er-led
sm

all
g
ro

u
p

w
ork,

and

assem
b
lies/classro

o
m

activ
ities

lan
g
u
ag

e
to

articu
late

o
u
r

vision
for

th
e

co
m

m
u
n
ity

.
T

he
g
ro

u
p

w
ill

run
th

e
plan

by

d
esig

n
ed

to
p
ro

m
o
te

skill
d
ev

elo
p
m

en
t

facu
lty

and
by

stu
d
en

t
council

g
ro

u
p
s

in
th

e
fall,

to
g
et

feed
b
ack

an
d

refin
e

as

an
d

build
co

m
m

u
n
ity

n
ecessary

.
M

A
R

C
,

th
e

M
A

A
g
g
ressio

n
R

eduction
C

en
ter,

p
resen

ted
to

all
stu

d
en

ts

th
is

sp
rin

g
.

T
his

w
as

v
ery

w
ell

receiv
ed

,
by

stu
d
en

ts
an

d
staff

alike;
w

e
plan

to

m
ak

e
o
u
r

w
ork

w
ith

M
A

R
C

th
e

cen
ter

of
o
u
r

p
ro

-so
cial

skill
d
ev

elo
p
m

en
t

n
ex

t
y
ear.

In
stead

of
creatin

g
a

su
rv

ey
at

D
iam

ond,
C

larke
and

D
iam

ond
h
av

e
d
ecid

ed
to

im
p
lem

en
t

a
rev

ised
v
ersio

n
of

th
e

Y
outh

B
eh

av
io

r
R

isk
S

u
rv

ey
given

cu
rren

tly
at

S
tu

d
en

ts
w

ill
be

su
rv

ey
ed

for
a

th
e

high
school.

T
he

co
m

m
ittee

is
w

orking
w

ith
co

n
su

ltan
ts

to
finalize

tw
o

su
rv

ey
s

sn
ap

sh
o
t

on
clim

ate,
safety

an
d

(o
n
e

for
g
rad

e
6

and
an

o
th

er
for

g
rad

es
7

an
d

8
),

an
d

w
e

plan
to

give
it

to
all

co
m

m
u
n
icatio

n
m

iddle
school

stu
d
en

ts
n
ex

t
y
ear.

S
tu

d
en

ts
and

staff
w

ill
receiv

e
su

p
p
o
rt

W
e

h
av

e
had

an
A

utism
S

p
eak

s
assem

b
ly

for
each

g
rad

e
level,

an
d

o
u
r

B
est

aro
u
n
d

th
e

inclusion
of

o
u
r

new
B

uddies
p
ro

g
ram

is
up

and
ru

n
n
in

g
w

ell.
S

tu
d
en

ts
in

th
e

IL
P

p
ro

g
ram

are

In
ten

siv
e

L
earning

P
rogram

(A
utism

in
teg

rated
into

after-sch
o
o
l

club
activ

ities,
as

w
ell

as
during

school
ev

en
ts.

S
p
eak

s
assem

b
lies,

B
est

B
uddies

P
rogram

,_other_less_form
al_events)

6
’

g
rad

e
g
u
id

an
ce

co
u
n
selo

r
w

ill
m

eet
W

e
are

cu
rren

tly
looking

at
th

e
feasibility

of
th

is
p
lan

,
an

d
w

orking
w

ith
th

e

w
ith

all
6t
h

g
rad

ers
in

in
tro

d
u
cto

ry
g
u
id

an
ce

d
ep

artm
en

t
to

d
ecid

e
on

th
e

b
est

w
ay

s
of

in
tro

d
u
cin

g
6t
h

g
rad

ers
to

lunch
g
ro

u
p
s

g
u
id

an
ce

an
d

to
th

eir
co

u
n
selo

r.

D
iam

ond
w

ill
p
articip

ate
in

d
istrict-led

W
e

did
in

d
eed

offer
train

in
g

to
7

&
8t
h

g
rad

e
stu

d
en

t
lead

ers,
w

ho
th

en
h
elp

ed

“P
rev

en
tio

n
”

in
itiativ

es
facilitate

w
o
rk

sh
o
p
s

for
6t
h

an
d
5

g
rad

e
stu

d
en

ts,
resp

ectiv
ely

.
6t
h

g
rad

e
stu

d
en

ts

p
articip

ated
in

2
p
rev

en
tio

n
w

o
rk

sh
o
p
s,

led
by

high
school

facilitato
rs.

T
he

train
in

g

an
d

w
o
rk

sh
o
p
s

w
ere

w
ell

receiv
ed

,
by

stu
d
en

ts
an

d
facu

lty
alike.

T
he

S
tu

d
en

t
C

ouncils
are

d
ev

elo
p
in

g
into

m
o
re

effectiv
e

b
o
d
ies.

W
e

are
w

orking
to

find
m

ean
in

g
fu

l
p
ro

jects
for

th
em

to
tru

ly
ow

n,
an

d
w

ays
for

th
em

to
g
et

visibility

w
ith

th
eir

p
eers.

T
he

C
ouncils

h
av

e
o
rch

estrated
sp

irit
d
ay

s
and

p
lan

n
ed

d
an

ces.

T
hey

h
av

e
given

feed
b
ack

on
th

e
stru

ctu
re

of
M

ove
U

p
D

ay
an

d
co

n
d
u
cted

a
check

of
safety

set-u
p
s

in
classro

o
m

s.
T

he
6t
h

g
rad

e
lau

n
ch

ed
a

b
o
ttle

recycling
p
ro

ject,

and
h
av

e
polled

th
eir

classm
ates

to
d
ecid

e
w

hich
ch

arity
sh

o
u
ld

receiv
e

th
e

m
o
n
ey

earn
ed

.
A

ll
g
rad

es
h
av

e
co

o
rd

in
ated

v
ario

u
s

ch
aritab

le
giving

ev
en

ts.

“S
m

o
o
th

S
ailing

T
eam

”
(ad

m
in

/g
u
id

an
ce/

psych
/so

cial
w

o
rk

ers/n
u
rse)

w
ill

m
eet

w
eekly

to
identify

w
orrying

situ
atio

n
s

an
d

p
o
ssib

le
in

terv
en

tio
n
s

for
stu

d
en

ts

T
he

S
tu

d
en

t
C

ouncils
w

ill
give

in
p
u
t

on

so
m

e
school

d
ecisio

n
s,

w
ill

facilitate
so

m
e

school
ev

en
ts/in

itiativ
es,

an
d

w
ill

be
th

e
official

stu
d
en

t
voice

for
su

g
g
estio

n
s/co

n
cern

s
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G
o
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Im
p
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m

e
n
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n
P

ro
g
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ss
to

D
a
te

:
M

ay
2

0
1

3

S
tu

d
en

ts
an

d
p
aren

ts
w

ill
be

su
rv

ey
ed

,
to

gain
in

sig
h
t

into
th

e
effectiv

en
ess

of
o

u
r

co
m

m
u
n
icatio

n
to

o
ls

F
aculty

w
orking

g
ro

u
p
s

w
ill

be
created

,
as

n
eed

ed
,

to

help
im

prove
co

m
m

u
n
icatio

n
;

adm
in

w
ill

th
en

w
ork

w
ith

su
g
g
estio

n
s

to
refin

e/co
m

m
u

n
icate

p
o
licies/p

ro
ced

u
res

M
onthly

PTA
m

eetin
g

s
w

ill
be

v
eh

icles
for

learn
in

g
m

o
re

ab
o
u
t

relev
an

t
to

p
ics,

an
d

for
finding

w
ays

to
su

p
p
o
rt

D
iam

ond
co

m
m

u
n
ity

A
su

rv
ey

w
as

given
to

p
aren

ts
an

d
stu

d
en

ts
at

th
e

end
of

th
e

2
0

1
1

-1
2

school
y
ear.

T
he

S
chool

C
ouncil

h
as

created
a

sy
n
o
p
sis

of
th

e
d
ata,

to
be

sh
ared

w
ith

fam
ilies

an
d

facu
lty

in

th
e

fall.

F
aculty

w
orking

g
ro

u
p

s
m

et
in

th
e

sp
rin

g
of

2
0
1
2

,
an

d
sh

ared

reco
m

m
en

d
atio

n
s

w
ith

th
e

ad
m

in
istratio

n
and

facu
lty

.

S
u

g
g

estio
n

s
w

ere
u
sed

o
v

er
th

e
su

m
m

er
to

clarify
/rev

ise

p
ro

ced
u

res
and

policies
in

a
n

u
m

b
er

of
areas,

including
field

trip
s,

cafeteria,
hallw

ays,
and

clarification
of

ad
m

in
istrato

r

roles.
In

ad
d
itio

n
,

a
w

eekly
F

aculty
U

p
d
ate

is
p
o

sted
ev

ery

S
u
n
d
ay

.

PTA
h
as

h
o
sted

in
fo

rm
atio

n
al

m
eetin

g
s

on
to

p
ics

such
as

th
e

tran
sitio

n
to

H
igh

S
chool

an
d

d
ealin

g
w

ith
stress

an
d

an
x
iety

.

T
hey

also
h

o
sted

a
book

g
ro

u
p

on
th

e
book

M
indset,

by
C

arol

D
w

eck.
V

al
V

iscosi
p
resen

ted
on

g
u

id
an

ce
at

m
iddle

school,

and
T

om
P

lati
w

ill
be

presentincj
on

tech
n

o
lo

q
y
.

G
o

a
l

3
;

If
w

e
co

m
m

u
n

icate
effectiv

ely
,

th
e

D
iam

ond
co

m
m

u
n
ity

w
ill

be
b
etter

ab
le

to
su

p
p
o
rt

stu
d
en

ts
to

w
ard

th
eir

acad
em

ic
an

d
p

ro
-so

cial
g

o
als.

B
asic

stan
d
ard

s
for

teach
er

w
eb

sites
w

ill
be

created
;

T
his

initiative
is

being
w

rap
p
ed

into
a

b
ro

ad
er

tech
n
o
lo

g
y

teach
ers

w
ill

be
su

p
p

o
rted

to
p

u
t

th
is

into
place

initiative.
A

ll
facu

lty
w

ere
su

rv
ey

ed
th

is
spring

ab
o
u

t
th

eir

co
m

fo
rt/u

n
d
erstan

d
in

g
in

a
n

u
m

b
er

of
tech

n
o

lo
g
y

areas.

T
his

in
fo

rm
atio

n
is

being
u

sed
to

d
esig

n
d

ifferen
tiated

tech

train
in

g
for

n
ex

t
y

ear,
including

u
se

of
w

eb
sites.

T
each

ers’
in

p
u
t

for
faculty

an
n
o
u
n
cem

en
t

ag
en

d
as

w
ill

In
p

u
t

is
solicited,

an
d

facu
lty

can
u
se

th
is

tim
e

for
an

y

be
solicited

by
ad

m
in

istratio
n

an
n

o
u

n
cem

en
ts.

P
aren

ts
w

ill
be

en
co

u
rag

ed
to

join
th

e
listserv

,
in

o
rd

er
D

iam
ond

co
n
tin

u
es

to
ad

v
ertise

th
is

w
ay

of
g

ettin
g

to
g
et

u
p

-to
-d

ate
in

fo
rm

atio
n

in
fo

rm
atio

n
.

C
opies

of
th

e
daily

m
orning

an
n

o
u

n
cem

en
ts

w
ill

be
sen

t
T

his
is

d
o
n
e

daily.

o
u
t

via
listserv

P
rincipal

w
ill

p
o

st
ev

ery
o
th

er
w

eek
to

h
er

blog
T

his
goal

tu
rn

ed
o
u
t

to
be

too
am

b
itio

u
s;

th
e

principal
h

as

p
o
sted

once
or

tw
ice

a
m

o
n
th

.

G
u

id
an

ce
co

u
n

selo
rs,

team
lead

ers,
and

classro
o
m

T
his

co
n
tin

u
es

to
be

th
e

case.

teach
ers

w
ill

co
n
tin

u
e

to
be

av
ailab

le
via

em
ail

an
d
/o

r

p
h
o
n
e

W
orking

g
ro

u
p

w
ill

in
v

estig
ate

w
ays

to
inform

cu
rren

t
W

e
h
av

e
n
o
t

y
et

figured
o

u
t

a
b
etter

w
ay,

b
u
t

h
o
p
e

to
include

teach
ers

of
stu

d
en

t/fam
ily

in
fo

rm
atio

n
in

a
tim

ely
an

d
th

is
in

v
estig

atio
n

in
o
u
r

w
ork

on
an

effectiv
e

child
stu

d
y

efficient
m

an
n
er

p
ro

cess.
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L
exington

H
igh

School Im
provem

ent
P

lan
2012-2013

R
esults

N
S

T
R

U
C

T
IO

N
‘,,cadem

ic

oal
1:

f
teachers

expand
their

use
if studentdata

to
discuss

tudent
progress

and
select

ffective
instructional

trategies,
then

all
students

viii
achieve

at
higher

evels.

•eachers
w

ill
increase

their
apacity

to
im

plem
entinstructional

echnology
to

enhance
student

earning

A
dm

inistrative
observations

of
A

tlas
R

ubicon

F
aculty

w
illshow

fu
rth

er
m

astety
o
f the

curriculum
design

process
as

evidenced

by:

D
ata

in
the

F
aculty

Survey
indicating

grow
th/sustain/decline

in
m

eeting
the

action
plan

A
n

increase
in

curriculum
design

w
ork

in
A

tlas
R

ubicon

A
n

increased
num

ber
of

training
sessions

for
S

M
A

R
T

B
oard

users

A
decrease

in
identified

technology
needs

(faculty)

Students
dem

onstrate
progress

in
study

habits
by:

90%
of

students
consistently

charge
and

bring
iPad

to
class

P
L

C
E

volution
C

om
m

ittee
•

M
et

6c
during

the
year

•
F

aculty
resource

guide
created

to
support

PL
C

action
plans

L
eadership

T
eam

•
M

et
w

ith
outside

consultant
A

llison
Z

rnnda
on

3
PD

days
to

receive
training

for
leadership

en
coaclting

and
supporting

U
eder-afa,rdiag

liy
D

estgra;

individual
P

L
C

team
s

also
w

orked
w

ith
A

llison

•
D

eportm
ent

[leads
received

m
onthly

or
quarterly

reports
from

coarse
PL

C

T
eam

s
to

deinonstrute
progress

•
D

epartm
ent

H
eads

couched
P

L
C

T
eam

s
in

design
w

ork
and

the

intptensee(otioa
o

f
g

ig
Ideas

and
E

ssential
Q

uestions

•
P

rovided
aniversat

access
to

A
tlas

R
ubicon

P
L

C
T

eam
s

•
S

et
team

goals;
goats

shared
w

ilts
eetire

faculty

•
P

L
C

course
team

s
m

apping
curriculum

ie
A

lIas
R

ubican;
sigasilicoat

progress
brivging

curricula
(rosier

courses)
to

scale
andior

in
line

w
ith

C
orosoon

C
ore

C
osine

standards,
B

ig
Ideas,

aud
E

ssential
Q

uestions
shared

w
ith

the

S
pecial

E
ducation

liaisons
unit/or

co-teacher

•
R

eflect]
red

utilized
com

m
on

sansosative
assessm

ents
in

all
m

ojec
subject

areas

•
Increased

use
o
f

rem
tno,t

form
ative

ussesnm
ents

in
m

ajor
coarsen

•
M

uthew
atics

differentiation
und

air
of

school-w
ide

intervention
steategies

in
sIte

L
earning

C
enter

for
a

first
year

gvade
nine

couese

•
E

nglish
depatitoenl

developed,
posted,

and
im

plem
ented

as
ouline

w
riting

guide

T
echnology
•

M
ultiple

technology-based
training

sessiotrs
held

for
S

M
A

R
T

board,
P

ads,

laptops,
and

other
technology

resources

L
annched

peer-tn-peer
w

orkshops
duriag

P
rofessional

D
igital

L
earning

M
onth

•
M

andatory
training

sessions
held

for
students

and
parents

involved
in

the

iPad
pilot

(grade
IS

)

•
R

essits
of

the
stardeet/parrct/facstty

surveys
on

iPad
pilot

uvuiluble
in

June

S
o
u
l

Im
plem

entation
T

im
eline

M
onitoring

A
ssessm

ent
R

esults

faculty
com

m
ittee,

in
concert

‘ith
the

L
eadership

T
eam

,
w

ill
nonitor

an
action

plan
for

training
nd

supporting
PL

C
s

in
using

the
)ata

T
eam

process

P
L

C
team

s
w

ill
continue

to
articulate

the
com

m
on

curriculum
for

their
courses

using
A

tlas
R

ubicon
to

m
ap

E
ssential

questions
and

B
ig

ideas

T
he

com
m

ittee
w

ill
m

onitor
and

assess
progress

of the
action

plan

A
dm

inistrative
observations

through
the

evaluation
process

and
w

alk-through(s)

Sept2012—
June

2013

S
ept2012

—

June
2013

O
ct2O

t3
—

June
2013

D
irect

observations
of

PL
C

team
s

at

w
ork

Q
uarterly

reports
from

P
L

C
team

s



L
exington

H
igh

School Im
provem

ent
P

lan
2012-2013

R
esults

N
S

T
R

U
C

T
1O

N
-

octal/E
m

otional

E
stablish

a
faculty

com
m

ittee
to

develop
so

actioo
plao

that
addresses

the
culture

of
the

school
and

reduces
faculty

and
student

stress
through

identified
interventions

and
strstegies

S
trengthen

hom
eroom

sod
advisory

structure
to

support
the

socisl
sod

civic
expectations;

define
roles

of
hom

eroom
teachers,

guidance
counselors,

and
adm

inistration

C
ontinue

to
provide

hom
eroom

guidelines/procedural
docum

ents
for

“reflective”
exercises

on
healthy

choices,
using

supports,
com

m
unity

service,
citizenship,

integrity
to

selt
and

tolerance

T
he

adm
ioistrative

liaison
to

the
SC

E
C

w
ill

provide
quarterly

updates
to

the
adm

inistrative
team

;
the

deans
w

ill
collect data

on
violations

o
f

the
social

sod
civic

expectations

A
ssessm

ent

S
uccessful

im
plem

entation
o

f strategies

to
reduce

stress
as

evidenced
by:

D
ecrease

in
violations

of
social

sod
civic

expectations
(unhealthy

choices)
out

o
f

school

M
id-year

and
end-of-year

report
from

S
tudent

F
aculty

Senate

Im
provem

ent
in

the
clarity

o
f the

hom
eroom

structure,
dem

onstrated
by:

Increased
clarity

of
extended

hom
eroom

procedures
for

faculty

R
esults

F
aculty

and
S

tu
d

en
t

S
tress

•
R

esults
o
f

the
faculty

survey
available

in
Jove

•
A

ctive
participation

in
the

district
W

elloess
program

hut
helped

individual

faculty
m

em
ben

tn
identify

and
cepe

w
ith

st-ens

•
Interdisciplinary

tm
ult

georip
discussions

held
Sn

at
racalty

m
eeting

In

eedaee
isolnlisn

arid
fragm

entation;
qualitative

feedback
indicates

a

eedaetioo
otstrnas

d
an

te
stonetsee

of
m

anley
m

eeting
calendar

and

dedieoted
w

eekly
PL

C
then

to
m

ccl

•
M

onthly
m

eeting
w

ith
P

rincipal
A

dvisory
co

m
m

isee
(P

A
C

)
repreteotutirvu

from
each

departm
eet

hove
allow

ed
foe

peonetier
m

eataees
regarding

equity

m
id

use
of

facolty
lim

e

•
M

onthly
m

eetiogs
w

ith
the

L
E

A
representatives

have
helped

to
foster

caning

and
enspeclfut

eelationuhips

•
T

he
Y

outh
R

ink
B

ehuvise
survey

w
oo

taken
in

the
w

ietee
of

2013;
etsults

w
ill

be
uvailablo

in
the

fell

•
35

student
inteevinw

o
w

ith
the

principal
to

begin
to

idrutify
sources

of

noheatthy
stress

•
Q

um
-terly

eepaeta
from

the
L

enenieg
C

enter
and

the
A

lpha
Peogroet

to
help

identify
oehoatthy

st-ens
nod/sr

needed
isteroentions

•
H

eld
L

H
S

A
lnotoi

Pa,rel
to

em
ber

st-m
u

daeiog
the

college
procem

(jooioro

and
0
0
0
ia

e
u

attended)

•
C

rlehratory/kickolT
eeentto

M
C

A
S

to
peom

ute
collection

success
nod

d
e

eseolate
individani

peenonee
doeieg

sensing

•
V

aeioot
student

nupporl
groaps

form
ed

(i.e.
M

aking
M

em
orien

O
eiefO

eoap)

H
om

eroom
A

dvisory
S

tru
ctu

re

•
M

oot
faculty

repent
lhnt

the
P

eer
L

eaders
sveee

consistent
w

ith
unesdooce

foe
faoiliratiog/oapponiog

hom
eroom

activities

•
Iscom

istent
attendance

reported
foe

Peer
L

esdero
io

geade
oioe

hom
eroom

s;

w
ill

ho
m

onitored
m

ore
closely

is
the

future

•
Increased

participation
in

the
Peer

L
eader

Peogeato:
w

ent
froao

120
peer

cadets
in

2011-2012
to

233
peer

leaders
in

2012-2013

Increased
C

larity
for

H
om

eroom
A

ctivities

•
S

et-C
m

em
beer

w
eee

m
oigoed

a
group

of
hom

eeaam
teachers

to
support

(eclended
hom

eroom
activitim

and
to

foltow
-ap)

•
R

em
inders

and
inttrnctions

w
ere

posted
to

L
H

S
olt0000cem

eots
at

leant
one

w
eek

prior
lath

e
artirity

•
P

aper
copies

of the
iestrncliooo

foe
activities

w
ere

sent
aol

to
alt

hom
eroom

teocheo
ooe

w
eek

io
advooce

of
the

hem
eroom

•
B

lock
schedule

ehaoges
far

the
m

oothly
eateodod

hom
eeaoaa

dates
w

ere

panted
at

the
otart

o
f the

yeae
and

io
all

roam
s

•
to

the
spring

of 2012,
all

otudeets
com

pleted
no

evuloation
o
f the

ectroded

hom
ecoaw

octioitieo/neeas
o

f
focus;

the
ecop005e

w
as

overw
helm

ingly

positive
(a

survey
w

ilt
be

givon
agaio

is
2013);

the
areas

of
focus

that

received
the

m
oot

positive
responses

w
ere:

otreso
reduction

activities,

student/faculty
eeeogoitiaa

ootieoo,
and

the
“2

oat
of

5”
facas

on
hesithy

rhoices

S
ocial

nod
C

ivic
E

xpectation
violnriono/sbeallhp

C
hoices

•
W

orked
w

ith
the

StsadcotlPacalty
senate;

m
ade

sigoificaot
st-ides

to

peom
ste

udolt
aod

student
sofety

at
school

dunces

•
O

nclioo
in

the
num

ber
of

B
atlyiog

reports
filed

by
deans

(9
in

2
0

t2
nod

3

in
2013

to
date)

•
necline

in
the

nam
bor

of
H

ooar
C

ode
niolationo

resulting
in

discipline

•
W

eekly
m

eetings
betw

een
the

deans
and

the
School

R
oooarcn

O
fficer

allow
ed

for
proactive

isterocoti505;
m

oslbly
cslhaborahtott

w
ith

the

C
om

m
unity

ltaoed
Joshico

team

Im
plem

entation

osl
2:

f
w

e
iocrease

studeot
p

ro
ocial

behavior
and

esiliency,
and

reduce
ources

o
f

unhealthy
tudent

stress,
then

student
cadem

ic
perform

ance
and

‘elI-being
w

ill
im

prove.

T
im

ettoe

S
ept2012—

m
oe

2013

S
ept2012—

June
2013

O
ct2013—

Jane
2013

M
onitoring

P
rincipal

oversight
of

the
com

m
ittee

D
ata

collected
by

the
D

irector
of

G
uidance

T
he

Social
and

C
ivic

E
xpectations

C
om

m
ittee

(SC
E

C
)

w
ill

develop
and

im
plem

ent
activities

directly
related

to
the

L
H

S
social

and
civic

expectations

A
dm

inistrative
observations

in
hom

eroom
o

A
reduction

in
self-reported

stress
(faculty

and
student)

Increased
reports

o
f im

proved
school

culture
and

clim
ate

(F
aculty

Survey)

A
n

increase
in

positive
behaviors,

dem
ons/rated

by:

A
decrease

in
violations

m
atchiog

the

E
xtended

H
om

eroom
topics

C
onsistent

peer
leader

attendance
in

hom
eroom

s

Increased
porticipation

in
leadership

training
for

peer
m

entors

D
ecrease

in
violations

of
social

and

civic
expectations

(unhealthy
choices)

in
school

•
D

ecline
in

the
M

IA
A

violations
(C

lsem
ical

H
ealth

R
ole)



L
exington

H
igh

School
Im

provem
ent

P
lan

2012-2013
R

esults

ech
n

o
lo

g
y

If
w

e
im

plem
ent

technology-based
hom

e/school
com

m
unications

processes,
then

parent
support

and
student

accountability
w

ill
increase,

resulting
ifs

im
proved

academ
ic

perform
ance.

M
o

n
ito

rin
g

D
epartm

ent
H

ead
observations

of
teacher

w
ebsites/pages

to
assure

that
they

are
clear,

tim
ely

indicators
of

assignm
ents

A
ccuracy

o
f

the
grade

entry
and

progress
report

process

D
ata

B
ase

T
eam

data
on

P
arent

Portal
use,

requests
for

technological
help,

etc

T
he

P
rincipal,

A
ssociate

P
rincipal,

and
C

ontent
C

oordinator
w

ill
observe,

assess
and

update

T
he

D
epartm

ent
H

eads
w

ill
review

the
A

ttendance
N

on-P
ost list;

the
D

eans
w

ill
com

plete
an

attendance
track

dow
n

3x/w
eek

N
um

ber
of

hits
on

the
L

H
S

w
ebsite

D
ecrease

in
attendance

corrections

D
ecrease

in
teachers

not
posting

daily

attendance

R
esults

T
each

er
W

ebsites

•
A

lt
teachers

m
aisstoi,sed

a
w

ebsite

•
T

eachers
report

an
increase

in
frequency

of
use

by
students

•
R

esults
of

F
aculty

S
urvey

due
in

June

L
B

S
W

ebsite

W
cbsiie

updated
daily

•
M

onthly
P

rincipal’s
N

otes
addressed

critical
topics

•
G

lobal
C

onnect
used

to
com

m
unicate

inform
ation

around
school

safety,
m

ajor
schedule

cisacgrs,
etc.

•
Internal

com
m

unication
increased

on
School

W
ires

725,341
hits

on
the

w
ebs/sc

G
rad

e
und

P
rogress

R
ep

o
rt

E
n
try

•
Progcess

report
and

grade
entry

deadlines
reese

m
et

by
all

teachers
prier

to

the
opening

o
f the

A
spen

portal

P
o

rtal
U

se
by

P
aren

ts/S
tu

d
en

ts

•
Increased

use
by

parent
population;

sutreacl,
by

the
K

-12
D

irector
of

M
E

T
C

O
resoltod

isa
significant

increase
in

use
for

B
oston

paeenss

•
S

ustained
use

by
students

•
Steps

taken
to

increase
user

friendly
access

for
stadects

A
ttendance

•
D

eans
com

pleted
the

attendance
“S

ack
dow

n”
a

issicissum
of

3o
per

w
eek

•
D

ecrease
in

attendance
m

isses
far

classes
(errors

m
ost

com
m

only
occer

w
hen

a
substitute

is
present)

•
S

ustained
com

ber
of errors

in
ottecdaocr

for
study

hulls

•
D

ecline
in

the
num

ber
of tim

es
clots

atteedance
w

as
not

posted;
rorrectioes

accursed
in

m
ore

tim
ely

m
anner

oaJ
3:

Im
p
lem

en
tatio

n

T
eachers

w
ill

m
aintain

their
course/classroom

w
ebsites

in
real

tim
e

P
rovide

quarterly
progress

reports,
report

cards,
and

student
schedules

electronically
via

A
spen

X
2

P
arent

Portal

C
om

m
unicate

school
events

and
other

essential
tim

e-sensitive
inform

ation
via

the
L

H
S

w
ebsite

T
eachers

and
D

eans
w

ill
m

aintain
accurate

daily
and

class
attendance

T
im

eliae

Sept
2012-

Jane
2013

Sept
2012-

June
2013

Sept
2012-

June
2013

Sept
2012-

June
2013

A
ssessm

ent

D
ata

in
tlse

F
aculty

S
urvey

indicating
teacher

com
fort

level
w

ith
w

ebsite

D
epartm

ent
H

ead
m

id-year
report artd

end-of-year
report

P
ercentage

of parents
(custodial

and
second

custodial
accessing

their
account)

P
ercentage

of
students

accessing
their

account

D
ecrease

in
help

requests

D
ecrease

in
errors

for
study

hall
attendance

U
pdated

5/19/13
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I
n
s
t
r
u
c
t
i
o
n

A
c
a
d

e
m

i
c

G
o
a
l

1:
I
f
t
e
a
c
h

e
r
s

e
x

p
a
n

d
t
h

e
i
r

u
s
e

o
f

s
t
u
d
e
n
t

d
a
t
a

t
o

d
i
s
c
u
s
s

s
t
u
d
e
n
t

p
r
o
g
r
e
s
s

a
n

d
s
e
l
e
c
t

e
f
f
e
c
t
i
v

e

i
n

s
t
r
u

c
t
i
o

n
a
l

s
t
r
a
t
e
g
i
e
s
,

t
h

e
n

a
l
l

s
t
u
d
e
n
t

w
ill

a
c
h
i
e
v
e

a
t

a
h

i
g

h

l
e
v
e
l
.

Individual
teach

er
goal

conferences,
inform

al
classroom

visits,
form

al
observations

B
ow

m
an

S
ch

o
o

l
Im

p
ro

v
em

en
t

P
lan

F
Y

14

G
o
a
l

I
m

p
l
e
m

e
n

t
a
t
i
o

n
S

c
h
o
o
l
-
W

i
d
e

T
i
m

e
l
i
n

e
M

o
n
i
t
o
r
i
n
g

A
s
s
e
s
s
m

e
n
t

A
diffi

L
earning/G

row
th

1.
Identification

and
establishm

ent
of

individualized
goals

for
teach

ers
in

the
area

of
strategy

use,
data

use
and

prom
oting

student
achievem

ent
w

ith
particular

attention
to

the
three

high
leverage

strategies
of

“feedback,
differentiation,

and
prom

otion
of

effort
and

perseverance”.
(A

ctions
linked

to
N

ew
T

each
er

E
valuation

S
ystem

A
N

D
a

continuation
of

past
w

ork)

S
ept-O

ct
&

M
ay/June

T
eachers

w
ill dem

onstrate
use

ofgoal
setting

to
determ

ine

individual
grow

th
targets

as
evidenced

by:
T

eachers
w

ill
participate

in
goal

setting
conferences

&
Self-

assessm
en

t
—

S
eptem

ber/June;

E
vidence

of
use

strategy
use

related
to

classroom
teach

er

goals
in

inform
al

classroom
visits

in
80%

of
classroom

s
and

100%
of

teach
er

observations.

S
elf-A

ssessm
ent

and
reflection

as
evidenced

through
the

N
ew

T
each

er
E

valuation
S

ystem

2.
C

ontinued
Im

plem
entation

of
the

S
tandards-

July
—

June
T

eacher
evidence

im
plem

entation
ofthe

S
tan

d
ard

s
B

ased
R

eport
C

ard
w

as

B
ased

R
eport

C
ard

2014
from

PL
C

s,
refined

and
assessed

in
system

atic
w

ays
as

evidenced
by:

surveys
Staff’s

ability
to

correlate
form

ative
and

sum
m

ative

assessm
en

ts
to

show
evidence

of
student

m
astery

of
the

standard
w

ith
consistency

across
a

grade
level.

D
A

TA
T

E
A

M
S

/P
L

C
s

S
taff

w
ill show

d
eep

en
ed

understanding
of

the
data

cycle
as

P
articipation

of
all

evidenced
by:

3.
C

ontinue
expansion

of
the

u
se

of
data

July
1-

Ju
n

e
grade

level
PL

C
surveys,

D
ata

A
nalysis

using
the

S
eptem

ber
base-line

and

through
data

team
s.

E
xpansion

of
A

im
sw

eb
data

30,
2014

teach
ers

and
available

sum
m

ative
and

form
ative

data
(M

C
A

S,
D

R
A

,
etc),

all

team
collaborative

m
eetings

(2-3X
slyear)

to
link

reading
and

m
ath

grade
levels

w
ill

establish
areas

for
im

provem
ent

and

re-teaching
to

assessed
need

acro
ss

K
-5.

H
alf-

specialists.
im

provem
ent

targets
in

the
area

of
literacy.

Jan
u

ary
/Ju

n
e

day
data

m
eetings

and
PL

C
follow

-ups.
U

se
of

P
articipation

of
sco

res
and

form
ative

assessm
en

t
data

w
ill

show
evidence

of

form
ative

and
sum

m
ative

assessm
en

t
to

d
eep

en
special

education
A

im
sw

eb
score

im
provem

ents
in

the
bottom

25%
of

students.

understanding
of

student
needs,

as
available.

G
rade

level
identification

of
students

w
ho

continue
not

to
m

eet

benchm
ark.

S
chool-w

ide
Identification

and
im

plem
entation

of

additional
interventions.

C
ontinued

m
eetings

or
R

T
I/D

ata
leadership

com
m

ittee,
PD

for
team

s
T

eachers
w

illem
ploy

a
b
alan

ced
assessm

en
t

system
including:

Individual
student

assessm
en

ts;
C

lassroom
level

assessm
en

ts;

E
stablishm

ent
of

protocol
for

data
team

cycle
G

rade
level

com
m

on
assessm

en
ts;

com
m

on
pre,

post
and

that
operates

in
addition

to
PL

C
cyle.

form
ative

assessm
en

ts;
S

tate
assessm

en
ts;

D
evelopm

ental

R
eading

A
ssessm

en
ts

(D
R

A
),

A
im

sw
eb

B
enchm

arking
results,

w
riting

rubric
scores

and
district

m
ath

assessm
en

ts

4.
C

ontinuation
of

a
collaborative

p
eer

O
ctober-

E
vidence

of su
ccessfu

l p
eer

coaching
m

odel
w

ill include:

observation
m

odel
June

T
eacher

E
stablishm

ent
of

a
m

odel
open

to
all

staff.
Inclusion

of
new

participation
faculty,

and
em

erg
en

ce
of

expert
teach

er-lead
ers

to
support

Inform
al

new
faculty.

F
aculty-w

ide
sharing

of
m

ethods
and

experiences.

classroom
visits

5.
Focus

on
curricular

area
ofw

riting
Septem

ber-
T

eacher
E

vidence
of Successfulfocus

on
the

curricular area
of w

riting

Ju
n
e

participation
w

ill include:
A

dm
inistrator

W
riting

prom
pts

2-3
tim

es
a

year
observation

C
ollaborative

scoring
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Identification
of

key
w

riting
lesso

n
s/u

n
its

at
each

g
rad

e
level

E
stab

lish
m

en
t

of
w

riting
b

en
ch

m
ark

s
(district

an
d

sch
o

o
l)

Identification
of

an
d

p
ro

v
isio

n
for

to
o
ls

for
in

terv
en

tio
n

D
ata

on
stu

d
en

t
in

terv
en

tio
n

resu
lts

an
d

stu
d
en

t
M

C
A

S
resu

lts.

F
o

cu
s

d
istrict-w

id
e

on
G

rad
es

5
an

d
K

for
F

Y
14,

co
llab

o
rativ

e

p
ro

fessio
n
al

learn
in

g
w

ork
acro

ss
sch

o
o
ls.

6.
E

stab
lish

m
en

t
of

a
co

o
rcfin

ated
R

T
I/

C
hild

Ju
ly

1
—

L
ead

ersh
ip

team
E

v
id

e
n
c
e

o
f
s
u

c
c
e
s
s
fu

l
s
e
c
o

n
d

y
e
a
r

o
f

p
ilo

t
im

p
le

m
e
n
ta

tio
n

w
ill

S
tu

d
y

in
terv

en
tio

n
stru

ctu
re

for
K

-5,
an

d
Ju

n
e

30,
tim

e,
R

T
I

in
c
lu

d
e
:

ad
d

itio
n

al
in

terv
en

tio
n
s

for
G

rad
es

3-5
2

0
1

4
in

terv
en

tio
n

ist
E

stab
lish

m
en

t
of

a
co

m
m

o
n

set
of

d
o

cu
m

en
ts

an
d

p
ro

to
co

ls
to

co
o
rd

in
atio

n
u
se

acro
ss

child
study”

an
d

R
T

I/d
ata

team
s.

M
aintain

a

cen
tralize

d
a
ta

-b
a
se

for
stu

d
en

ts
an

d
a

“virtual”
d
ata

w
all

for

looking
at

stru
g

g
lin

g
stu

d
en

t
p
ro

g
ress.

P
ilot

“B
aselin

e
E

d
g
e

so
ftw

are’s
stu

d
en

t
m

an
ag

em
en

t
sy

stem
.

E
stab

lish
an

“in
terv

en
tio

n
s”

list
an

d
id

en
tified

p
o
ten

tial
staff

for

im
p
lem

en
tatio

n
.

C
reate

a
staff

train
in

g
m

o
d
u
le

to
h

elp
n
ew

teach
in

g
staff

u
n
d
erstan

d
ty

p
es

o
f

in
terv

en
tio

n
s

an
d

h
o
w

to
a
c
c
e
ss

serv
ices.

7.
In

crease
T

each
er

L
ead

ersh
ip

o
p
p
o
rtu

n
ities

S
ep

tem
b

er—
P

n
n
cip

al,
union,

E
v
id

e
n
c
e

o
f

E
ffe

c
tiv

e
T

e
a
c
h

e
rL

e
a
d

e
rs

h
ip

d
e
v
e
lo

p
m

e
n
t

w
ill

th
ro

u
g
h

estab
lish

m
en

t
of

w
id

er
L

ead
ersh

ip
Ju

n
e

teach
er

lead
ersh

ip
in

c
lu

d
e
:

team
s,

co
m

m
ittees

to
co

o
rd

in
ate

P
D

,
an

d
T

eam
team

,
individual

E
stab

lish
S

ch
o
o
l

vision
team

th
at

m
eets

voluntarily.

L
ead

er
o
p
p
o
rtu

n
ities.

teach
er

feed
b

ack
E

stab
lish

co
m

m
ittees

to
w

ork
on

identifying
th

e
P

D
th

at

te
a
c
h

e
rs

w
an

t/n
eed

an
d

on
providing

te
a
c
h

e
r

led
P

D
.

E
stab

lish
D

ata
T

eam
lead

ers,
P

D
for

th
e
se

lead
ers

an
d

o
n

g
o
in

g
m

o
n

th
ly

m
eetin

g
s.

E
x
p
lo

re
a
v

e
n

u
e
s

for
inform

al
lead

ersh
ip

o
p
tio

n
s

an
d

k
n

o
w

led
g

e-b
ase

w
ith

full
staff

E
x
p
lo

re
o
p
p

o
rtu

n
ities

for
te

a
c
h

e
rs

to
p
resen

t
at

co
n
feren

ces

an
d

/o
r

to
w

rite
for

p
u

b
licatio

n
.

T
each

er
p

articip
atio

n
in

L
P

S
P

D
o

p
p
o
rtu

n
ities

8.
P

ro
v

id
e

o
n
-site

m
en

to
rin

g
an

d
train

in
g

for
th

e
A

u
g
u
st-

T
each

er-L
ead

ers,
E

v
id

e
n

c
e

o
f

E
ffe

c
tiv

e
M

e
n
to

rin
g

fo
r

N
e
w

T
e
a
c
h
e
rs

a
t

th
e

co
h
o
rt

of
n
ew

te
a
c
h

e
rs

w
h

o
w

ill
b
e

joining
Ju

n
e,

2
0
1
4

P
rin

cip
al,

A
P

,
B

u
ild

in
g

L
e
v

e
l

w
ill

in
c
lu

d
e
:

B
o

w
m

an
in

F
Y

14
(9),

an
d

for
th

o
se

w
h
o

are
--E

stab
lish

m
en

t
of

a
m

onthly
su

p
p
o
rt

g
ro

u
p

w
ithin

th
eir

first
th

ree
y
ears

(if
th

ey
d
esire).

-
-

S
u

m
m

er
w

o
rk

sh
o

p
in

u
n

d
erstan

d
in

g
th

e
building

1)
cu

ltu
re;

2)

R
T

I
o
p
tio

n
s

an
d

m
eth

o
d
s

3
)p

h
ilo

so
p
h
y

of
literacy

an
d

ex
p
ected

p
i
c
e
s

9.
A

ssist
an

d
S

u
p
p
o
rt

L
ex

in
g
to

n
P

u
b

lic
S

ch
o
o
ls

A
u
g
u
st

—
A

ll
S

taff
at

E
v
id

e
n
c
e

o
f

w
o

rk
o
n

M
is

s
io

n
,

V
isio

n
a
n
d

B
e
lie

fs
w

ill
in

c
lu

d
e
:

in
creatin

g
a

district
m

issio
n
,

vision
an

d
b
elief

Ju
n
e,

2
0
1
4

U
u

se
o
f

facu
lty

m
eetin

g
an

d
T

h
u
rsd

ay
P

D
tim

e
to

statem
en

ts
th

at
fo

ster
acad

em
ic

learn
in

g
ex

p
lo

re
M

ission,
V

ision
an

d
B

eliefs,
o
p

p
o
rtu

n
ity

to

o
p

eratio
n

alize
(at

th
e

classro
o
m

level)
w

h
at

actio
n
s

w
ould

b
e

ev
id

en
ce

of
d

ifferen
t

b
elief

statem
en

ts,
an

d

o
p

p
o

rtu
n

ity
to

p
ro

v
id

e
feed

b
ack

to
C

en
tral

O
ffice.

R
S

taff
ability

to
talk

ab
o
u

t
h

o
w

th
ey

understand
the

m
ission,

vision
and

beliefstatem
ents

as
they

relate
to

an
individual’s

job,
position

an
d
/o

r
in

teractio
n

w
ith

stu
d
en

ts
U
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B

ow
m

an
School

G
oals

4

E
vidence

of successful im
plem

entation
of this

goal
w

ill include:

100%
of grade

level
teachers

im
plem

enting
new

curricula

m
aterials,

evidence
of classroom

teach
er

w
oik

w
ith

m
ath

coaches,
evidence

through
form

ative
assessm

en
t

of student

ability
to

explain
their

thinking
and

of teach
er

identified
target

areas
forintervention

(PL
C

5);
evidence

of successful
use

of the

jiqsavV
’ form

at
forPD

in
m

athem
atics

Im
plem

entation
T

im
eline

M
onitoring

A
ssessm

en
t

G
R

A
D

E
-L

E
V

E
L

9.
Increase

the
u

se
of

technology
at

all
g

rad
es

S
eptem

ber-
T

eachers
w

ill use
technology

to
increase

differentiation
as

to
foster

en
g
ag

em
en

t
and

learning
Ju

n
e

evidenced
by:

U
se

of
1PA

D
s

at
K

indergarten
as

infused
into

routine
instruction.

E
xpanded

u
se

of
iPA

D
s

for
innovative

instruction
(creation

apps,
not

gam
e

apps).
S

uccessful
im

plem
entation

of
the

G
r.

.
2/5

LEE
iP

ad
pilot,

w
ith

dissem
ination

to
faculty.

U
se

of
technology

to
look

at
student

w
ork,

to
stream

line
assessm

en
t

and
to

record
student

m
athem

atical
thinking.

10.
O

n-G
oing

exam
ination

grade
level

special
A

ugust
—

S
pecial

education
E

vidence
of special

education
m

odel success/challenge
w

ill

education
m

odel
for

levels
of

student
support

Ju
n
e

2013
group,

general
ed

include:

and
im

pact
on

students.
E

xam
ination

of
service

teach
ers,

E
xam

ine
special

education
su

ccess
data;

G
eneral

E
ducation

delivery
and

the
im

pact
of

evaluation
sch

ed
u

les
adm

inistration
survey

data;
S

pecial
E

ducation
service

cancelation
rate.

on
services.

11.
G

r.
2-5

im
plem

entation
of

“C
ontexts

for
A

ugust
—

M
ath

C
oaches,

L
earning”

in
M

athem
atics

Ju
n

e
2013

C
lassroom

T
eachers,

S
pecial

educators

G
oal

Im
plem

entation
S

chool-W
ide

T
im

eline
M

onitoring
A

ssessm
en

t

In
stru

ctio
n

1.
C

ontinuation
of

B
ow

m
an

Positive
B

ehavioral
A

ugust—
T

eacher
feedback,

E
vidence

of im
pact

of
the

P
ositive

B
ehaviorallnteiventions

w
ill

S
ocial-

Intervention
PL

C
.

June
2014

student
incident

include:

E
m

otional
report

data
T

racking
of

incidence
of

student
accessing

tier
1,

tier
2

and
tier

G
oal

2:
a.

identify
sources

of
ski dent

anti-social
behavior

3
behavioral

interventions;
reduction

of
student

intentional
injury

If w
e

increase
(playground),

and
increased

tim
e

in
instruction

(student
incident

student
pro-

.
.

.
.

report
data)

social
behavior

b.
provide

pro-social
reteaching

to
specific

and
resiliency,

groups
S

tudent
survey

data
pre/post

grade
level

interventions
at

upper

and
reduce

level
as

evidence
of

student
learning

so
u

rces
of

c.
in

crease
pro-social

instruction
in

classroom
s

unhealthy
and

other
sp

aces
student

stress,
2.

A
ssist

and
S

upport
the

L
exington

P
ublic

O
n-going

to
Staff,

student
and

E
vidence

of successful
im

plem
entation

of this
w

ill include:

then
student

S
chools

in
creating

a
M

ission,
V

ision
and

B
elief

2014
com

m
unity

D
iscussion

of
M

ission,
V

ision
and

B
eliefs

(M
V

B
s)

w
ith

parents

academ
ic

statem
ents

that
w

ill
guide

students
pro-social

feedback
in

m
ultiple

forum
s

(Site
C

ouncil,
PT

A
,

coffee’s,
P

arent
N

ights).

perform
ance

and
behaviors.

D
iscussion

of
M

V
B

s
w

ith
upper

grade
students.

Identification
of

w
ell-being

w
ill

“practice
standards”

that
link

to
or

dem
onstrate

various
beliefs

im
prove.

(explore
link

to
report

card
practice

standards
and

teacher

ru
b
r

.
.

3.
P

rovide
training

and
support

for
S

S
P

s
and

S
ep

tem
b

er
—

A
ssistant

P
rincipal

E
vidence

of im
pact

technology
on

behavioral
data

collection

lA
s

(and
T

eachers)
in

S
ocial

T
hinking

language
Ju

n
e

E
vidence

for im
pact

of PD
w

ill include:

and
support

around
appropriate

interventions
for

N
um

ber
of

S
S

P
s

and
lA

s
participating.

playground
and

cafeteria.
Staff

feedback
on

effectiveness
Staff

ability
to

handle
m

inor
incidents

independently.
D

ecrease
in

num
ber

of
incident

reports
from

S
eptem

ber
or

past
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B

ow
m

an
School

G
oals

5

year
baseline.

4.
S

chool-w
ide

exploration
of

T
ier

1
instruction

S
tarted

M
ay

P
rincipal,

A
P,

E
vidence

of
w

ork
in

E
F

w
ill

include:

around
E

xecutive
F

unctioning
and

identification
2013

P
sychologist,

•
faculty

m
eeting

PD
in

E
F

and
E

F
strategies

of
T

ier
2

and
T

ier
3

interventions
in

this
area.

T
each

er
L

eaders,
•

exploration
of

C
8K

ids
and

other
intervention

program
s

outside
E

xperts
for

E
F

•
‘unconferences”

for
teach

ers
to

sh
are

strategy
u
se

•
expert

sp
eak

ers
(funding

perm
itting)

•
P

articipation
in

book
groups

FY
14

and
e.

P
arent

education
on

pro-social
behavior

on-going
E

vidence
of

successful
w

ork
in

this
area

w
ill

include:

initiatives
including

behavioral
intervention

G
uidance,

A
dm

in,
•

site
council

and
parent

coffee
ag

en
d
as

strategies
and

reporting
P

sychologist,
U

im
plem

entation
of

a
parent

education
conference

w
ith

T
eacher-L

eaders
topics

(supporting
positive

friendship
developm

ent,
anti-bullying,

cyber-bullying,
supporting

your
reader,

a.
site

council
b.

parent
coffees

exploring
new

w
ays

to
think

in
m

ath,
for

exam
ple)

•
parent

book
groups

c.
parent

education
conference

G
O

A
L

Im
p

lem
en

tatio
n

T
im

e
L

ine
M

onitoring
A

ssessm
en

t

FA
C

IL
IT

IE
S

R
enovations

A
pril

2012-
S

chool
A

dm
in

H
ighly

E
ffective

C
om

m
unication

w
illbe

evidenced
through:

G
oat

3
F

ebruary
S

chool
W

ebsite/P
T

A
w

ebsite

Ifthe
a.

C
reate

and
m

aintain
a

p
ro

cess
for

2014
B

ow
m

an
R

enovations
folder

instructional
com

m
unication

to
parents,

staff,
and

students,
S

um
m

er
B

log
U

pdates

leaders
m

aintain
a

em
ail

conference
for

staff,
provide

P
aren

t
C

offees

com
m

unicate
parents

w
ith

regular
u
p
d
ates

by
hard

copy
and

S
taff

M
eetings

surrounding
m

oving
logistics,

clearly
w

ith
staff,

w
eb;

update
students

and
staff

through
Joint

A
rchitect/P

erm
anent

B
uilding

C
om

m
ittee/S

chool

com
m

unity
m

eetings,
convey

results
of

w
eekly

m
eeting

w
ith

A
dm

inistration
and

C
ontractor

m
eetings

m
em

bers
and

contractors
and

architects
to

com
m

unity;
m

eet
architects,

then
m

onthly
to

update
S

chool
Site

C
ouncil

E
xperience

of
the

R
enovation

P
roject

as
a

learning
opportunity

B
ridge

and
w

illbe
evidenced

by:

B
ow

m
an

C
reation

of
curricular

links
at

various
grade

levels
and

subject

students
w

ill
b.

P
rovide

staff
w

ith
detailed

inform
ation

around
areas

experience
the

m
oves,

tim
e

line
for

construction
and

w
ays

renovation
phasing

w
ill

im
pact

their
sp

aces;
reduce

the
S

uccessful
m

ove
into

the
new

sp
ace

in
FY

14

project
as

a
need

w
here

possible
for

m
id-year

m
oves

learning
opportunity

and
c.

P
rovide

opportunities
for

teach
ers

to
develop

creative
problem

-
curriculum

related
to

the
renovation

that
aligns

solving
w

ill
be

w
ith

L
P

S
curriculum

and
C

om
m

on
C

ore
utilized,

fram
ew

orks.

d.
E

nsure
student

and
com

m
unity

participation
through

art
projects

and
curricular

connections





B
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D
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IN
S

T
R

U
C

T
1O

N
-A

cadernic
o
a
I

1:
f

teachers
expand

their
use

of
;tudent

data
to

discuss
student

rogress
and

select
effective

instructional
strategies,

then
all

tudents
w

ill
achieve

at
higher

evels.

P
L

C
/D

A
T

A
T

E
A

M
S

-P
rovide

P
D

for
P

L
C

T
eam

s
as

needed.

(T
his

PD
can

be
em

bedded
through

the
coaching

m
odel)

-U
tilize

data
w

all
for

reporting
and

tracking
D

R
A

J
A

IM
S

w
eb

data
in

conjunction
w

ith
P

L
C

m
eetings

-C
onduct

P
L

C
/D

ata
M

eetings
to

review

district/school
assessm

ent
data

to

determ
ine

teaching
strategies

-C
reate

com
m

on
form

ative
assessm

ents

to
be

utilized
for

differentiated
m

athem
atics

groupings
and

classroom

instruction

rac

-C
onduct L

iteracy
T

eam
m

eetings
to

discuss,
prepare.

and
extend

current

practices

-A
dm

inister/score
(in

grade
level

team
s)

3
district

w
ide

w
riting

assessm
ents

-D
iscuss

w
riting

assessm
ent

results
(in

grade
level

P
L

C
s):

discuss
trends,

determ
ine

interventions,
create

focused

lessons
specific

to
results

o
f

w
riting

assessm
ent,

create
grade

level/individual
action

plans
as

needed

-im
plem

ent
designated

w
riter’s

w
orkshop

and
reader’s

w
orkshop

periods
into

the
m

aster
schedule

-R
evise

and
im

plem
ent

a
district

w
ide

literacy
folder

to
be

utilized
K

-5

M
athem

atics

-U
tilize

differentiated
m

ath
groupings

across
grade

levels
I

x
w

eek
(G

rades
2,

3,
4,

5)

intervention
T

eam

-C
reate

30
m

inute
blocks

of
tim

e
in

the
m

aster
schedule

to
allow

for
interventions

in
grades

k-2,
and

3-5
as

needed

-R
eview

P
L

C
P

lanning
F

orm
s

(P
urpose:

record
goals,

specie’
w

ork
accom

plished,
create

assessm
ents,

record
student

data,
create

differentiated
lessons)

-P
articipate

in
P

L
C

m
eetings

(P
rincipal

and
A

P),
O

n
a

6-8
w

eek
cycle,

m
eet

w
ith

P
L

C
team

s,
review

data,
help

to
plan

instruction

-R
eview

P
L

C
m

eeting
notes,

discuss/reflect w
ith

staff
at

faculty
and

principal
m

eetings,
observe

im
plem

ented
strategies

during
inform

al
classroom

visits
and

form
al

observations

-U
se

F
aculty

M
eetings

to
share

effective
differentiation

structures

-C
lassroom

visitation/w
alkthroughs

by
P

rincipal
and

A
ssistant

P
rincipal

-U
tilize

a
system

to
docum

ent
good

teaching
practices

(leave
a

copy
for

staff
and

retain
a

copy)

-Im
plem

ent
school

w
ide

w
riting

assessm
ent

3
x

year

-R
eview

w
riting

assessm
ent

rubrics

and
data

tracking
spreadsheets

-P
articipate

in
classroom

reader’s
and

w
riter’s

w
orkshop

lessons

-R
eview

student
literacy

folders
during

placem
ent

-O
bserve

M
ixed

U
p

M
ath

sessions

-R
eview

assessm
ents

created
and

determ
ine

effectiveness
w

ith
P

L
C

T
eam

-S
hare

lesson
plan

ideas
and

activities
used

during
P

L
C

m
eetings

-B
uild

m
aster

schedule
to

include
I

x
45

m
m

,
i

x
w

eek
block

of
tim

e
to

conduct
differentiated

m
ath

groupings
(gr.

2-5)

-Im
plem

ent
(gr.

3-5)
15

m
inute

S
tudents

achieved
proficiency

goals
established

by:

P
L

C
com

m
on

pre-,
post-,

and
form

ative
assessm

ent
results

D
istrict

assessm
ents

results

M
C

A
S

results

H
ighly

effective
teaching

strategies
w

ere
correlated

to
learner

needs
as

evidenced
by:

P
L

C
data

cycle
process

S
tudents

achieved
higher

levels

throughout
the

school
year

on
the

D
R

A
and

on
school

w
ide

w
riting

prom
pts,

m
ore

students
w

ere
taught

in
sm

all
group,

focused
guided

reading
and

w
riting

groups

C
hild

A
ssistance

T
eam

process

m
aintained

or
reduced

special
education

referral
rate

and
percentage

of
students

identified

w
ith

special
needs

W
riting

assessm
ents

results
im

proved

M
athem

atics
differentiation

increased
both

during
M

ixed
U

p

M
ath

and
m

athem
atics

class

Increased
m

odeling
of

lessons
by

staff for
colleagues

including

guided
reading

lessons
and

m
athem

atics
differentiation

intervention
T

eam
increased

num
ber

of
students

intervened
w

ith
and

provided
data

to
show

progress

T
eachers

em
ployed

a
balanced

assessm
ent system

including:

Individual
student

assessm
ents

C
lassroom

level
assessm

ents

C
om

m
on

pre-,
post-,

and
form

ative
assessm

ents

G
rade

level
com

m
on

o
a
I

Im
plem

entation
T

im
eline

M
onitoring

A
ssessm

ent
R

esults

A
ug.

2013-
M

ay
2014

O
ctober,

January,
M

ay

W
eekly

M
onthly

O
ctober,

January,
M

ay

F
aculty

M
eetings,

D
ata

M
eetings

M
ay/June

W
eekly

M
ay

2013-
M

ay
2014

-H
ave

staffm
em

bers
(including

special



B
ridge

School Im
provem

ent Plan
2013-2014

D
raft

educators,
A

P,
lA

s,
K

IA
s,

literacy
and

m
athem

atics
specialists)

provide
the

interventions
(2-3

students
per

group)

-C
reate

and
conductpre-post

tests
to

be
adm

inistered

-M
eet

bi-w
eekly

w
ith

the
team

to

discuss
interventions

and
progress

O
ther

-W
ork

w
ith

staffm
em

bers
to

understand
the

m
ission,

vision,
and

beliefs
statem

ents
o

f the
L

exington
P

ublic
Schools.

E
ncourage

staff to
determ

ine
how

best to
em

brace
and

incorporate
these

into
our

daily
w

ork

-Im
plem

ent
and

use
the

new
M

assachusetts
T

eacher
E

valuation
S

ystem
w

ith
appropriate

staff to
provide

m
ore

useful
inform

ation
to

staff to
increase

teacher
effectiveness

and
student

academ
ic

and
prosocial

success

-E
ncourage

staff
w

ho
participated

in
evaluation

pilot
to

co-facilitate
this

PD
.

-E
ncourage

grade
level

colleagues
to

m
odel

and
collaborate

around
guided

reading
lessons

and
m

athem
atics

-P
rovide

opportunities
for

cross-school
observations

o
f

both
teaching

and
data

team
m

eetings

-U
tilize

m
eeting

tim
e

for
planning

of
effective

practices:
P

rincipal
T

hursdays/F
aculty

M
eetings

T
E

C
H

N
O

L
O

G
Y

:

-Im
plem

ent
increased

technology
use

across
content

areas
to

differentiate
instruction

and
im

prove
student

engagem
ent

and
learning

-P
rovide

em
bedded

PD
for

S
M

A
R

T
B

oard
training

and
collaboration

-E
ncourage

and
allow

m
eeting

tim
e

for
planning

of
iP

ad
use

in
grades

K
-2.

-P
rincipal

to
m

eet
w

ith
instructional

technology
staff

assigned
to

B
ridge

-H
ighlight

softw
are

use,
technology

M
ay

2013-M
ay

2014

P
rincipal

T
hursday!

F
aculty

M
eetings

M
ay

2013-M
ay

2014

P
rincipal

T
hursday

and
F

aculty
M

eeting

periods
into

the
m

aster
schedule

to

allow
for

increased
use

of
F

asttM
ath

and
F

raction
N

ation,
review

data
w

ith
m

ath
specialists

and
grade

level
team

s
at

P
L

C
m

eetings

-T
hroughout

the
school

year,
discuss

w
ith

staff
how

the
m

ission,

vision,
and

belief
statem

ents
o
f the

L
PS

is
being

used
on

a
regular

basis
to

drive
instruction

-O
bserve

m
odel

lessons
w

ith
staff.

P
rovide

tim
e

for
follow

up

conversations
and

debriefing

O
bserve

classroom
s

utilizing

technology
effectively,

encourage

staff
to

share
at

F
aculty

M
eetings

F
eedback

from
teachers

and
IT

staff regarding
teacher

involvem
ent

in
using

technology,
encourage

technology
as

part
of

goals
and

form
al

observations

assessm
ents

S
tate/national

assessm
ents

D
evelopm

ental
R

eading
A

ssessm
ent

(D
R

A
)

scores,
running

records,
A

im
sw

eb
results,

w
riting

rubric
scores,

district
m

athem
atics

assessm
ents,

A
ssessing

M
ath

C
oncepts

(A
M

C
)

results,
F

A
S

T
T

M
ath

data.
F

raction
N

ation
data,

classroom
assessm

ents,
classroom

w
ork

sam
ples

T
eachers

utilized
technology

to
increase

d(fferentiation
as

evidenced
by:

Interactive
S

M
A

R
T

B
oards

w
ere

installed
in

grades
3-5

staff w
ere

trained,
and

colleagues
shared

lesson
plans

and
strategies

for
utilizing

the
S

M
A

R
T

B
oard

w
ith

students
for

instruction

Ipad
training

occurred
and

staff
created

lessons
to

utilize
this

technology
in

grades
K

-2

“S
potlight”

on
technology

lead

to
staff

sharing
technology

ideas
and

m
odeling

for
one

another

Im
plem

entation
of the

S
tandards

B
ased

R
eport

C
ard

w
as

system
atic

and
provided

appropriate
training

as
evidenced

by:

S
taff’s

ability
to

input
grades

using
technology

S
taff’s

understanding
of

C
om

m
on

C
ore

S
tate

S
tandards

and
ability

to
correlate

assessm
ents

to
show

evidence
of

m
astery

of
the

standards

Im
plem

entation
of N

ew
T

eacher
E

valuation
System

w
as



B
ridge
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ent P
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D
raft

N
S

T
R

U
C

T
IO

N
o
cia/E

m
o
tio

n
al

o
a
I

2:

f
w

e
increase

student
pro-social

ehavior
and

resiliency,
and

educe
sources

of
unhealthy

tudent
stress,

then
student

cadem
ic

perform
ance

and
w

ell
em

g
w

ill
im

prove.

tools,
integration

o
f technology

into
lesson

plans
during

“S
potlight”

tim
e

S
tandards

B
ased

R
eport

C
ard

-C
ontinue

to
support

staff
in

im
plem

entation
and

understanding
of

the
standards

through
PD

-Invite
M

athem
atics

and
L

iteracy
departm

ent
heads

(as
needed)

to
provide

such
training

as
w

ell
as

utilizing
the

coaches
w

ithin
the

building

C
ontinue

to
train

SSPs,
lA

s,
and

K
A

s
in

P
ositive

B
ehavior

Instructional
S

upports

F
ocus

“M
orning

M
eetings”

on

social/em
otional

topics,
A

B
C

s
of

B
ridge

School
(A

ttitude,
B

ehavior,
C

haracter)

E
ncourage

staff to
participate

in
R

esponsive
C

lassroom
P

D

C
ontinue

w
eekly

B
A

T
m

eetings:
determ

ine
interventions

(review
/revise

form
s

to
recordJshare

data)

M
eet w

ith
G

uidance
C

ounselor,
A

P,
and

E
T

S
to

discuss
specific

students

E
T

S
to

m
eet

w
ith

S
P

E
D

staff to
discuss

cases

U
tilize

cyber
safety

curriculum
(gr.

3-5)

Im
plem

ent
Internet

Safety
C

urriculum

grades
3-5

w
ith

librarian

C
ontinue

to
utilize

behavior
com

m
unication

log
betw

een
A

P
and

P
rincipal

P
rincipal

T
hursdays/

F
aculty

M
eetings

R
eview

behavior
and

recess
log

to

determ
ine

if
office

referrals
decrease

w
ith

training
for

staff
and

students

R
eview

B
A

T
form

s,
B

A
T

m
eetings,

and
interventions

R
eview

incident
log

of
behaviors

and
debrief w

ith
A

P
regarding

data

and
possible

interventions

I system
atic

and
provided

appropriate
training

as
evidence

by:
S

taffs
ability

to
create

goals
and

provide
docum

entation
through

evidence

S
taff

w
ere

trained
in

the
use

of
technology

to
record

evidence

B
ehavioral

challenges
decreased

as
evidenced

by:

B
A

T
(B

ehavior
A

ssistance
T

eam
)

referral
rates

M
ultiple

m
eetings

o
f B

A
T

concerning
individuals

decreased
R

eferral
for

special
education

decreased
both

from
the

team
and

parents

O
ffice

visits
decreased

S
S

P
s/IA

s
utilized

the
office

referral
form

s
and

w
ere

able
to

deescal ate
situations

S
taffutilized

R
esponsive

C
lassroom

techniques
in

their
daily

classroom
routines

T
rack

data
concerning

office
referrals

and
com

pare
to

2012-2013.
D

eterm
ine

interventions
needed

to
decrease

such
referrals

P
rovide

P
D

to
staffconcerning

B
A

T

T
eam

,
the

benefits
of

it,
interventions

used,
resources

available,
and

how
the

process
w

orks

M
ay

2013-M
ay

2014

B
i-W

eekly

W
eekly



B
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provem
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D
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Facilities—

oal
3:

If the
instructional

leaders
com

m
unicate

clearly
w

ith
all

parties,
focus

on
safety,

and
continue

dialogue
betw

een
all

constituencies,
then

B
ridge

and
B

ow
m

an
renovations

projects
w

ill
develop

and
run

sm
oothly

w
ithout

interruption
to

student
learning.

R
enovations

-M
aintain

current
process

for
com

m
unication

to
parents,

staff
and

students

-M
aintain

w
eekly

updates
on

B
ridge

B
uzz,

update
R

enovation
L

og

-D
ocum

ent
and

retain
air

quality
testing

docum
entation

-P
rovide

students
inform

ation
at A

ll
School

M
orning

M
eetings

-U
pdate

shared
blog

w
ith

B
ow

m
an

-

U
tilize

w
ebsite

for
F

acts
and

Q
uestions

-M
eet

w
ith

SB
C

to
discuss

needs
of

the
com

m
unity

and
school

-M
eet

w
eekly

w
ith

R
enovation

C
om

m
ittee

-P
rovide

staff
w

ith
detailed

inform
ation

regarding
m

oves,
tim

eline
for

construction

-E
nsure

student
and

com
m

unity
participation

through
art projects

and
curriculum

based
connections

w
hen

applicable

-M
aintain

safety
m

easures
utilizing

the
R

E
M

S
guidelines,

hold
practice

drills
for

various
em

ergencies

M
ay

2013-
F

ebruary
2014

H
ighly

effective
com

m
unication

w
ill

be
evidenced

by:

School
w

ebsite

P
T

A
w

ebsite

B
ridge

C
ritical

N
ew

s
updates

B
ridge

to
H

om
e

N
ew

sletter
publications

S
um

m
er

blog
updates

SB
C

m
eetings

P
arent

coffees

S
taff

m
eetings

concerning
m

oving
logistics,

m
eetings

w
ith

facilities
m

em
bers

Joint
A

rchitect/P
erm

anent
B

uilding
C

om
m

ittee/S
chool

A
dm

inistration
and

C
ontractor

M
eetings

U
pdated

5/16/12
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A
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G
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1:

If teach
ers

expand
their

use
of

student
data

to
discuss

student
progress

and
select

effective
instructional
strategies,

then
all

stu
d
en

ts
w

ill
achieve

at
high

levels.

C
ontinue

im
plem

entation
of

essential
R

esp
o
n
se

to
Intervention

elem
ents

including:

T
he

w
orkshop

m
odel

ofinstruction

T
he

D
evelopm

ental
R

eading
A

ssessm
ent,

T
each

ers
C

ollege
R

unning
R

eco
rd

s
an

d
district-w

ide
w

riting
prom

pts

A
tlas

R
ubicon

C
urriculum

M
apping

for
E

nglish
L

an
g
u
ag

e
A

rts

L
exington

P
ublic

S
chools

M
athem

atics
R

o
ad

m
ap

s

T
he

D
ata

T
eam

M
eetings

C
ontinue

em
b

ed
d

ed
form

s
of

professional
developm

ent
such

T
he

w
orkshop

m
odel

of
instruction

is
m

onitored
through

com
m

on
planning,

classroom
w

alkthroughs,
data

team
s

and
form

al
evaluation.

F
orm

ative
assessm

en
t

is
m

onitored
through

professional
learning

com
m

unity
w

ork,
classroom

w
alkthroughs,

data
team

s
and

form
al

evaluation.

T
he

ELA
and

M
athem

atics
curriculum

is
m

onitored
through

professional
learning

com
m

unity
w

ork,
classroom

w
alkthroughs,

data
team

s
and

form
al

evaluation.

T
he

professional
developm

ent
m

odel
is

m
onitored

through
staff

design,
facilitation

and
participation

in
em

bedded
form

s
of

professional
learning.

S
taff

dem
onstrate

ad
h
eren

ce
to

district
curriculum

,
instruction

and
assessm

en
t

expectations,
as

evidenced
through

daily
instruction.

P
ersonalized

student
learning

plans
im

prove
student

achievem
ent,

as
m

easu
red

by
data

team
outcom

es.

E
m

bedded
form

s
of

professional
learning

directly
connect

district
and

school
goals,

staff
learning

goals
and

student
achievem

ent.

L
iteracy

lab
site

m
odel

T
he

u
n
-co

n
feren

ce
m

odel
(teach

ers
sharing

w
ith

teach
ers)

P
eer

o
b
serv

atio
n
s E

stabrook
E

lem
entary

S
chool

G
oals

2013-2014
G

o
al

Im
p

lem
en

tatio
n

-
T

im
elin

e
M

o
n
ito

rin
g

A
sse

ssm
e
n

t

A
ugust

2013-
Ju

n
e

2014

as:

T
he

coaching
m

odel

E
stab

ro
o

k
E

lem
entary

S
chool
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A
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G
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1:
(continued)

Ifteach
ers

expand
their

u
se

of
stu

d
en

t
data

to
discuss

student
progress

and
select

effective
instructional
strategies,

then
all

stu
d
en

ts
w

ill
achieve

at
high

levels.

A
ssist

and
support

L
exington

P
ublic

S
chools

in
creating

district
m

ission,
vision

and
belief

statem
en

ts
that

foster
student

acad
em

ic
learning.

U
pdate

the
m

ission
an

d
vision

of
E

stab
ro

o
k

S
chool,

an
d

co
n
n
ect

this
w

ork

to
the

district’s
m

ission,
vision

an
d

belief

statem
en

ts

Im
plem

ent
the

new
M

assach
u
setts

T
each

er
E

valuation
S

ystem
to

increase
teach

er
effectiveness

and
student

academ
ic

su
ccess.

A
ugust

2013-
June

2
0
1
4

S
tudents,

staff,
parents

and
the

com
m

unity
dem

onstrate
ad

h
eren

ce
to

the
district

and
school

m
ission,

vision
and

beliefs.

A
ll

requirem
ents

of
the

new
teach

er
evaluation

p
ro

cess
are

im
plem

ented
according

to
district

expectations.

G
oal

Im
plem

entation
T

im
eline

M
onitoring

A
ssessm

en
t

T
he

district
and

school
m

ission,
vision

and
beliefs

are
m

onitored
through

the
learning

and
en

g
ag

em
en

t
of

stu
d
en

ts,
staff,

parents
and

the
com

m
unity.

T
he

new
M

assach
u
setts

T
each

er
E

valuation
S

ystem
is

m
onitored

through
staff

en
g
ag

em
en

t
w

ith
the

defined

district
procedures.

E
stabrook

.E
lem

entw
y

S
chool



E
stabrook
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ent
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IN
ST

R
U

C
T

IO
N

S
ociallE

m
otional

G
oal

2:

If w
e

in
crease

student
pro-social

behavior
and

resiliency,
and

reduce
so

u
rces

of
unhealthy

stu
d

en
t

stress,
then

student
academ

ic
perform

ance
and

w
ell-being

wiH
im

prove.

C
ontinue

the
im

plem
entation

of
a

schoolw
ide

P
ositive

B
ehavior

Intervention
and

S
upport

S
ystem

integrate
O

pen
C

ircle
instruction

into
R

esp
o
n
siv

e
C

lassroom
system

s

C
onnect

classroom
pro-social

sy
stem

s
to

the
schoolw

ide
pro-social

sy
stem

T
each

an
d

reinforce
ex

p
ected

behaviors
in

non-classroom
areas

of
the

school
(lunch,

recess,
halls)

D
evelop

an
d

im
plem

ent
a

prim
aly

behavior
docum

entation
an

d
com

m
unication

tool
for

stu
d

en
t

behavioralincidents

A
ssist

and
support

L
exington

P
ublic

S
chools

in
creating

district
m

ission,
vision

and
belief

statem
en

ts
that

foster
student

pro-social
learning.

U
pdate

the
m

ission
an

d
vision

of
E

stabrook
S

chool,
an

d
co

n
n
ect

this
w

ork
to

the
district’s

m
ission,

vision
an

d
belief

statem
en

ts

Im
plem

ent
the

new
M

assach
u

setts
T

each
er

E
valuation

S
ystem

to
increase

teach
er

effectiveness
and

student
pro-social

su
ccess.

P
ositive

B
ehavior

Interventions
and

S
upports

w
ill

be
m

onitored
through

student
dem

onstration
of

schoolw
ide

expected
behaviors

and
staff

im
plem

entation
of

system
atized

interventions
and

supports.

T
he

district
and

school
m

ission,
vision

and
beliefs

are
m

onitored
through

the
learning

and
en

g
ag

em
en

t
of

students,
staff,

parents
and

the
com

m
unity.

T
he

new
M

assach
u

setts
T

each
er

E
valuation

S
ystem

is
m

onitored
through

staff
en

g
ag

em
en

t
w

ith
the

defined
district

procedures.

T
he

S
choolw

ide
P

ositive
B

ehavior
Interventions

and
S

upports
S

ystem
w

ill
positively

increase
student

learning
and

d
ecrease

incidences
of

unexpected
behaviors.

S
tudents,

staff,
p

aren
ts

and
the

com
m

unity
d

em
o
n

strate
ad

h
eren

ce
to

the
district

and
school

m
ission,

vision
and

beliefs.

A
ll

requirem
ents

of
the

new
teach

er
evaluation

p
ro

cess
are

im
plem

ented
according

to
district

expectations.

.
E

stabrook
E

lem
entary

S
chool

G
oals

2013-2014
G

o
al

Im
p

lem
en

tatio
n

T
im

elin
e

M
o

n
ito

rin
g

A
sse

ssm
e
n
t

A
ugust

2013-
Ju

n
e

2014

E
stabrook

E
lem

entaiy
S

chool
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N
EW

SC
H

O
O

L
T

R
A

N
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N

G
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3:

If w
e

en
su

re
a

w
ell-

planned
school

transition,
then

the
stu

d
en

ts,
staff,

p
aren

ts
and

com
m

unity
w

ill
experience

su
ccess

in
the

opening
of

the
new

school.

A
ssist

stu
d
en

ts,
staff

and
parents

in
anticipating

the
new

school
transition

A
ssist

faculty
w

ith
planning,

m
oving,

set-up
an

d
start-up

logistics

T
each,

practice
and

support
all

new
internal

and
external

sy
stem

s
of

the
new

E
stabrook

S
chool.

O
perational

procedures
w

ill
be

m
onitored

through
student,

staff,
district

and
parent

en
g
ag

em
en

t,
as

w
ell

as
through

ad
h
eren

ce
to

safety
and

order.
O

bservation
and

feed
b
ack

w
ill

be
used

regularly
to

m
onitor

and
adjust

procedures
as

needed.

T
ransitional

procedures
w

ill
be

m
onitored

through
student,

staff,

district
and

parent
discussions,

planning
m

eetings
and

debriefs.
O

bservation
and

feedback
w

ill
be

used
regularly

to
m

onitor
and

adjust
procedures

as
n
eed

ed
.

N
ew

school
sy

stem
s

and
routines

w
ill

be
m

onitored
through

student,
staff,

district,

and
parent

discussions,
planning

m
eetings

and
debriefs.

O
bservation

and
feedback

w
ill

be
used

regularly
to

m
onitor

and

adjust
procedures

as
n
eed

ed
.

O
perational

procedures
directly

en
su

re
safety

and
order

in
the

new
school.

S
tudents,

staff,
parents,

district

and
the

com
m

unity
are

fully
en

g
ag

ed
in

the
new

school
transition

and
are

successfully
supported

through
each

p
h
ase:

anticipating,
m

oving,
set-up,

learning
and

practicing
procedures

in
the

new
school.

S
tudents,

staff,
district

and
parents

w
ill

be
successful

w
ith

new
sy

stem
s

and
routines

as
observed

through
ad

h
eren

ce
to

new
school

policies
and

practices

designed
for

safety,
order

and
learning.

E
stabrook

E
lem

entary
S

chool
G

oals
2013-2014

G
o

al
Im

p
lem

en
tatio

n
T

im
elin

e
M

o
n
ito

rin
g

A
sse

ssm
e
n
t

D
evelop

operational
procedures

for
the

new
E

stabrook
S

chool

D
evelop

/
u
p
d
ate

p
ro

ced
u

res
an

d
guidelines

for
students,

staff
an

d
fam

ilies
to

reflect p
h
ased

construction

an
d

new
sch

o
o
l

transition

D
evelop/learn

new
internal

sy
stem

s
(i.e.

office
sy

stem
s,

technology
sy

stem
s,

safety
/secu

rity
sy

stem
s)

an
d

ex
tern

al
sy

stem
s

(i.e.
arrival,

dism
issal,

w
alker,

bicyclist,
recess,

safety)
to

en
su

re
safety

an
d

o
rd

er

A
ugust

2013-
N

ovem
ber

2014

O
ctober

2013-
F

ebruary
2014

Jan
u
ary

2014-
Ju

n
e

2014

P
lan

for
student,

staff
an

d
p
aren

t
visits

to
the

n
ew

sch
o
o
l

before
it o

p
en

s

F
acilitate

m
eetin

g
s

for
staffan

d
p
aren

ts
to

anticipate
an

d
plan

for
the

new
school

transition

C
elebrate

the
existing

an
d

n
ew

sch
o
o
l

w
ith

the
sch

o
o
l

com
m

unity

E
stabrook

E
lem

en
tay

S
chool
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R
U

C
T

IO
N

A
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G
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1:

If teachers
expand

their
use

of
student

data
to

discuss
student

progress
and

select
effective

instructional
strategies,

then
all

students
w

ill
achieve

at
high

levels.

C
ontinue

to
Im

plem
ent

and
refine

R
esp

o
n
se

to
Intervention

(R
T

I)
at

F
iske

for
academ

ically
and

behaviorally
at

risk
stu

d
en

ts.

C
ontinue

g
rad

e
level

intervention
blocks

(K
-5)

and
continue

to
refine

th
e

six
w

eek
d

ata
team

m
eetings

to
p

ro
g

ress
m

onitor
stu

d
en

ts
and

d
eterm

in
e

strateg
ies

for
stu

d
en

ts
needing

additional
intervention.

A
ssist

and
su

p
p
o
rt

L
exington

P
ublic

S
chools

in
creating

district
m

ission,
vision

and
belief

statem
en

ts
that

fo
ster

stu
d
en

t
acad

em
ic

learning.

Im
plem

ent
the

new
M

assach
u
setts

T
each

er
E

valuation
S

ystem
w

ith
selected

professional
staff

to
in

crease
teach

er
effectiv

en
ess

and
stu

d
en

t
acad

em
ic

P
rovide

professional
d

ev
elo

p
m

en
t

for
all

staff
regarding

th
e

F
iske

R
TI

m
odel.

S
ch

ed
u

le
d

ev
elo

p
m

en
t

w
ill

incorporate
intervention

blocks
at

each
g

rad
e

level.
D

ata
team

m
eetings

w
ill

tak
e

place
for

each
g
rad

e
level

every
six

w
eek

s
and

w
ill

have
a

cro
ss

constituency
of

staff
attending

to
rep

resen
t

all
ty

p
es

of
learners.

S
taff

m
eeting

and
T

hursday
early

release
tim

e
w

ill
be

provided
as

n
eed

ed
to

support
the

w
ork

of
the

district.

P
rovide

staff
m

eeting
and

early
release

tim
e

as
n
eed

ed
to

provide
professional

learning
and

im
plem

entation
support

of
the

new
teach

er
evaluation

system
.

P
ro

d
u

ce
an

R
TI

guide
for

F
iske.

M
onitor

and
track

d
ata

for
all

stu
d
en

ts
that

d
em

o
n
strate

below
g

rad
e

level
proficiency.

R
ecord

d
ata

and
form

ulate
plans

for
stu

d
en

ts
needing

intervention.
P

lan
s

w
ill

be
sh

ared
w

ith
appropriate

school
p

erso
n

n
el

to
support

stu
d

en
t

learning
n
eed

s.

S
taff

input
and

com
m

entary
w

ill
be

reco
rd

ed
and

sh
ared

w
ith

central
office.

M
eet

all
evaluation

d
ead

lin
es

related
to

th
e

new
teach

er
evaluation

p
ro

cess.
S

upport
and

d
o
cu

m
en

t
th

e
w

ork
by

staff
related

to
acad

em
ics

as
part

of
th

e
evaluation

system
.

Fiske
E

lem
entary

School
G

oals
2013-2014

G
o
al

Im
p
lem

en
tatio

n
T

im
elin

e
I

M
o
n
ito

rin
g

A
sse

ssm
e
n
t

A
ugust

2013-
Ju

n
e

2014

A
ugust

2013-
Ju

n
e

2014

A
ugust

2013-
O

ngoing

A
ugust

2013-
O

ngoing

su
ccess.

F
iske

E
lem

entary
S

chool



D
raftSchool Im

provem
ent Plan

2013-2014

iN
S

T
R

U
C

T
IO

N
S

o
cial/E

m
o
tio

n
al

G
oal

2:

Ifw
e

increase
student

pro-social
behavior

and
resiliency,

and
reduce

sources
of

unhealthy
student

stress,
then

student
academ

ic
perform

ance
and

w
ell-being

w
ill

im
prove.

C
ontinue

the
developm

ent
and

im
plem

entation
of

a
school

w
ide

PB
IS

system
to

address
the

behavioral
needs

of
students.

P
rovide

training
for

school
aides

around
student

behavioral
expectations

as
part

of the
school’s

PB
IS

system
.

P
rom

ote
staff

participation
in

R
esponsive

C
lassroom

training

to
support

student
behavioral

needs
across

the
school

setting.

A
ssist

and
support

L
exington

Public
S

chools
in

creating
district

m
ission,

vision
and

belief
statem

ents
that

w
ill

guide
student

pro-social
behaviors.

Im
plem

ent
th

e
new

M
assach

u
setts

T
each

er

E
valuation

S
y
stem

w
ith

selected
p
ro

fessio
n
al

staff
to

in
crease

teach
er

effectiv
en

ess
and

stu
d
en

t

pro-social
su

ccess.

Integrate
PB

IS
com

ponents
across

the
school

setting
and

provide
opportunities

for
students

to
engage

in
PB

IS
opportunities

(A
ll

S
chool

M
eeting,

student
recognition,

etc.)

M
eet

w
ith

school
support

personnel
(aides)

three
tim

es

per
year

to
review

student
behavioral

expectations.

K
eep

a
sp

read
sh

eet
of

all
staff

that
have

attended
R

esponsive

C
lassroom

.
E

ncourage
others

to
attend

if they
have

not.

Staff
m

eeting
and

T
hursday

early
release

tim
e

w
ill

be
provided

as
needed

to
support

the
w

ork
of

the
district.

Provide
staff

m
eeting

and
early

release
tim

e
as

needed
to

provide
professional

learning
and

im
plem

entation
support

of

the
new

teacher
evaluation

system
.

D
ocum

ent
im

plem
entation

steps
during

the
school

year
and

collect
student

behavior
data.

M
onitor

student
behavior

in
the

cafeteria
and

at
recess

w
ith

behavioral
tracking

tools
to

determ
ine

areas
of

need
or

intervention.

N
inety

percent
(90%

)
of

all
classroom

teachers
and

specialist
teachers

w
ill

be
trained

in
R

esponsive
C

lassroom
.

Staff
input

and
com

m
entary

w
ill

be
recorded

and
shared

w
ith

central
office.

M
eet

all
evaluation

deadlines
related

to
the

new
teacher

evaluation
process.

S
upport

and

docum
ent

the
w

ork
by

staff
related

to
pro-social

and
behavioral

as
part

of
the

evaluation
system

.

F
iske

E
lem

entary
S

chool
G

oals
201

3-2014
G

oal
Im

p
lem

en
tatio

n
T

im
elin

e
M

onitoring
A

ssessm
en

t

A
ugust

2013-
June

2014

A
ugust

2013-
June

2014

July
2013-

O
ngoing

A
ugust

2013-
O

ngoing

S
eptem

ber
2013-

June
2014

Fiske
E

lem
entary

School



D
raftSchool

Im
provem

entPlan
2013-2014

C
O

L
L

A
B

O
R

A
T

IO
N

P
aren

t
E

n
g

ag
em

en
t

an
d

E
d
u
catio

n

If w
e

increase
com

m
unications

w
ith

parents
and

provide
inform

ation
about

school
program

m
ing,

parents
w

ill
be

better
inform

ed
and

able
to

support
students

w
hich

will
help

them
be

m
ore

successful.

H
old

m
onthly

“P
rincipal

C
hat”

w
ith

p
aren

ts
and

school
com

m
unity

m
em

b
ers

to
provide

opportunities
for

dialogue
and

to
ex

ch
an

g
e

inform
ation

ab
o
u
t

acad
em

ic
and

pro-social
learning

as
w

ell
as

other
topics

of
interest.

R
eview

the
F

iske
S

chool
w

ebsite
to

im
prove

its
u
se

for
p
aren

ts
and

th
e

school
com

m
unity.

M
onitor

im
plem

entation
b
ased

on
feed

b
ack

by
F

iske
site

council
and

P
T

O
.

S
olicit

feed
b
ack

from
school

site
council

and
th

e
F

iske
P

T
O

.

A
tten

d
an

ce
w

ill
kept

from
each

sessio
n

and
feed

b
ack

w
ill

be
solicited

to
m

onitor
effectiv

en
ess.

M
onitor

u
sag

e
on

the
w

ebsite’s
g
rap

h
s

show
ing

the
n
u
m

b
er

of
site

visits.

F
iske

E
lem

entary
S

chool
G

oals
201

3-2014
G

o
al

Im
p
lem

en
tatio

n
T

im
elin

e

-

M
o
n
ito

rin
g

A
sse

ssm
e
n
t

S
ep

tem
b
er

2
0
1
3
-Ju

n
e

2014

O
ngoing

Fiske
E

lem
entary

School
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H
arrington

S
chool

Im
provem

ent
G

oals
2013-2014

P
rofessional

D
evelopm

ent:

June,
July,

A
u
g
u
st,

and
N

ovem
ber

2013
-

A
ll

T
eachers

and

A
dm

inistrators
w

ill
participate

in

S
upervision

and
E

valuation
T

raining.

5
0
4

of
staff

w
ifl

be
supervised

using
th

e
new

m
odel.

E
xtended

D
ata

M
eetings:

G
rade

L
evel

M
eeting

C
alendar

w
ill

be

developed
fo

r
analysis

of
M

C
A

S,

benchm
ark

data,
and

grade
level

assessm
ents.

E
ach

grade
level

w
ill

continue
to

m
eet

throughout
th

e

year
ta

review
perform

ance
data

far

all
stu

d
en

ts
and

strateg
ic

m
onitoring

data
fo

r
stu

d
en

ts
receiving

targ
eted

interventions.

W
riting

W
orkshop

C
ourse:

G
rade

O
ne

and
G

rade
Four

l-larrington

teach
ers

w
ill

p
articip

ate
in

intensive

course
p
resen

ted
by

T
eachers’

C
allege/C

olum
bia

U
niversity

in
July.

S
chool-based

P
rofessional

D
evelopm

ent
follow

-up
to

plan

w
riting

instruction
and

assessm
ent.

L
iteracy

and
G

rades
1,

3,
and

4
w

ill

m
eet

in
July.

D
istrict-w

ide
W

riting
A

ssessm
ent

and
C

ollaborative
S

coring;

O
ctober

17
and

F
ebruary

13

Instructional
A

ssistant
training

w
ill

be
scheduled

throughout
th

e
year

as

needed
based

on
th

e
Instructional

A
ssistant

assignm
ents.

A
dm

inistrators
and

T
eachers

w
ill

collaborate
and

m
onitor

im
plem

entation

of
new

teach
er

evaluation
system

.

A
ssessm

ent
data,

ex
ten

d
ed

data
m

eeting
action

plans,
and

PLC

feedback
sh

eets
w

ill
be

m
aintained

in
data

binders
by

th
e

principal.

Principal
and

A
ssistant

Principal
w

ill
continue

to
w

ork
w

ith
teach

ers

to
facilitate

ex
ten

d
ed

data
m

eetings
throughout

th
e

year.

Inform
al

classroom

visits
&

form
al

observations
by

principal,
assistan

t
principal

and
departm

ent
heads.

M
onthly

L
iteracy

T
eam

m
eetings

w
ith

L
iteracy

S
pecialists,

Principal,
c

D
epartm

ent
H

ead.

M
eetings

w
ith

teach
ers

and
instructional

technology
specialists.

C
ollaborative

im
plem

entation
of

bE
S

E

E
ducator

E
valuation

fo
r

teach
ers

and
odm

inistrators.
A

ll

staff
w

ill
com

plete
training

and
50’h

of

staff
w

ill
be

supervised

using
th

e
new

m
odel.

P
rofessional

and
stu

d
en

t

goals,
evidence

from

classroom
practice.

M
C

A
S

(grades
3-5)

M
ath

em
atics

A
ssessm

ents
K

athy
R

ichardson
-

A
ssessin

g

M
ath

em
atics

C
o
n
cep

ts
(A

M
C

)
(F

all,

W
in

ter,
S

p
rin

g
)

K
-2

bR
A

(b
ev

elo
p

m
en

tal

R
eading

A
ssessm

ent)

(g
rad

es
K

-5)
(F

all,

W
in

ter,
S

pring)

A
im

sw
eb

C
urriculum

B
ased

M
easu

re-

R
eading

(R
-C

M
B

)

(g
rad

es
1-5).

(F
all,

W
in

ter,
S

p
rin

g
)

b
ata

fro
m

g
rad

e
level

and
sch

o
o
l

b
ased

team
developed

assessm
ents.

D
raft 5-20-13

IN
S

T
R

U
C

T
IO

N
-A

cadem
ic

G
oal

1:

If
teachers

ex
p

an
d

th
eir

u
se

o
f

stu
d
en

t
d
ata

to
d
iscu

ss

student
progress

and
select

effectiv
e

in
stru

ctio
n
al

strateg
ies,

th
en

all
stu

d
en

ts

w
ill

ach
iev

e
at

high
levels.

M
ission.

V
ision.

B
eliefs:

A
ssist

and
support

L
exington

Public
Schools

in
creating

district
m

ission,
vision,

and
belief

statem
en

ts
th

at
w

ill
fo

ster
academ

ic
learning

for
stu

d
en

ts.

goal
Im

plem
entation

T
im

eline
M

onitoring
A

ssessm
ent

E
ducator

E
valuation

S
ystem

:
Im

plem
ent

th
e

first
year

of

the
D

ESE
E

ducator
E

valuation
S

ystem
.

D
evelop

a
shared

understanding
of

th
e

rubric
and

th
e

goal
settin

g
process.

P
rofessional

D
evelopm

ent
w

ill
be

provided
across

all

schools.
S

chool-based
collaboration

w
ill

be
scheduled

to

support
th

e
new

evaluation
system

w
ith

a
focus

on
each

of

th
e

four
standards;

S
tandard

I
-

C
urriculum

,
Planning,

A
ssessm

ent:
S

tandard
II

-
T

eaching
A

ll
S

tudents:

S
tandard

III
-

Fam
ily

and
C

om
m

unity
E

ngagem
ent:

S
tandard

IV
—

P
rofessional

C
ulture

S
tandard

I
-

C
urriculum

.
Planning.

A
ssessm

ent:
D

ata

T
eam

P
rocess

(R
T

I):
R

efine
our

ex
ten

d
ed

data
team

process
to

im
prove

student
achievem

ent
as

a
part

of
a

system
atic

R
esponse

to
Intervention

(R
U

)
m

odel.
R

efine

scheduling
to

prom
ote

additional
intervention

blocks.

C
ontribute

to
th

e
district-w

ide
vision

for
a

m
ulti-tiered

instructional
m

odel
to

ensure
th

at
all

students
m

eet

academ
ic

benchm
arks

at
each

grade
level.

S
tandard

I
-

C
urriculum

.
Planning.

A
ssessm

ent:

L
iteracy:

Im
plem

ent
the

E
nglish

L
anguage

A
rts

C
urriculum

using
th

e
d

istrict
curriculum

m
ap

for
R

eading
and

W
riting

as
outlined

in
A

tlas
R

ubicon.
R

efine
th

e
im

plem
entation

of

R
eaders

and
W

riters
W

orkshop
in

all
K

-5
classroom

s

S
tandard

II
T

eaching
A

ll
S

tudents:
P

articipate
in

peer

observations
and

share
effectiv

e
m

odels
for

teaching.

C
ollaborate

to
im

plem
ent

priority
teaching

strateg
ies

in
all

classroom
s;

D
ifferentiation,

F
eedback,

and

P
erseverance/S

ustained
E

ffo
rt.

T
eachers

w
ill

collaborate
to

im
plem

ent
SM

A
R

T
technology

and
iPads

to
d
ifferen

tiate
instruction,

to
provide

feedback,

and
to

prom
ote

stu
d

en
t

engagem
ent.



H
arrington

S
chool

Im
provem

ent
G

oals
2013-2014

IN
S

T
h

IIC
T

IO
N

Social/E
m

otional
G

oal
2:

If
w

e
increase

student
pro-

social
behavior

and
resiliency,

and
reduce

sources
of

unhealthy
student

stress,
then

student
academ

ic
perform

ance
and

w
ell-being

w
ill

im
prove.

I’bt’iflgtoi
I.4

k
A

’(S
:

T
hm

,,note
a

cu/tut’e
o
f

safety
fr’/eicj//e.s’s,

an
d

focused
learning,school ivide

behqiiot’e.’çoectations’
are

consistently
coIiFijQ

nicated
a/ia’taught.

The
e)p

ectath
n

s
are

linked
to

the
Q

C
tO

/4
l-’4

LykS:

h
tn

esty
1ccounta6i/ity,

L’j,vrk
km

dness,
an

d
S

e
lf

contto/.

M
ission.

V
ision.

B
eliefs:

A
ssist

and
support

L
exington

Public
S

chools
in

creating
d
istrict

m
ission,

vision,
and

belief

statem
en

ts
th

at
w

ill
guide

stu
d
en

t
pro-social

behaviors
and

th
e

LPS
C

urriculum
.

B
ehavior

S
uD

port
T

eam
—

P
B

IS
:

H
arrin9ton

faculty
w

ill

continue
to

refin
e

and
expand

our
P

ositive
B

ehavior

In
terv

en
tio

n
and

S
upport

S
ystem

.
T

he
B

ehavior
S

upport

T
eam

w
ill

determ
ine

and
develop

priorities
fo

r
on

action

plan
fo

r
th

e
13-14

school
year

th
at

w
ill

include:

•
A

nalysis
of

o
ffice

referral
data

from
12/13

as
a

needs
assessm

ent.

•
R

efine
behavior

S
upport

T
eam

process
—

tim
ing

and
stru

ctu
re

of
m

eetings.

•
R

eview
and

refine
cu

rren
t

practices
at

T
ier

O
ne.

•
R

eview
and

refine
cu

rren
t

practices
at

T
ier

Tw
o

to
determ

ine
recom

m
ended

m
aterials

and

effectiv
e

interventions.

•
Plan

fo
r

successful
beginnings

fo
r

stu
d

en
ts

w
ho

w
ere

served
by

th
e

B
ST

12/13.

G
uidance

C
urriculum

R
eview

:
A

ssist
and

support
th

e
<-12

G
uidance

C
urriculum

R
eview

to
create

a
system

atic

approach
to

teaching
core

pro-social
and

approach
to

learning
skills.

T
his

3-year
process

w
ill

determ
ine

cu
rren

t

practices
and

develop
core

recom
m

endations.

B
ullying

P
revention

and
In

terv
en

tio
n

:
R

eview

expectations
and

procedures
f or

th
e

sullying
P

revention

and
In

terv
en

tio
n

plan
w

ith
all

faculty
and

staff.
T

his
w

ill

include
core

lessons
w

ith
stu

d
en

ts
fo

r
U

niversal
S

top’

signal
and

reporting
procedures.

bevelop
at

tinieline
f or

events
to

raise
aw

areness
in

th
e

school
com

m
unity.

S
u
p
p
o
rt

S
ta

ff:
O

n-going
school-based

professional

developm
ent

w
ill

be
provided

far
support

staff
and

instructional
assistan

ts
in

de-escalation
strateg

ies,

providing
effectiv

e
feedback,

and
positive

interventions

fo
r

stu
d

en
ts

w
ho

have
behavior

challenges.

M
onthly

m
eetings

w
ith

School

S
upport

Personnel
for

training

in
intervention

techniques
and

com
m

unication
regarding

behavior
problem

s
at

recess
and

lunch.

Instructional
A

ssistant
training

w
ill

be
scheduled

throughout
the

year
as

needed
based

on
the

Instructional
A

ssistant
assignm

ents.

School
B

ased
T

eam
s

th
at

include
teachers,

specialists
(PE

,
M

usic,
L

ib
rary

,

and
A

rt),
ad

m
in

istrato
rs,

g
u
id

an
ce,

and
nurse

w
ill

review
d

a
ta

re
la

te
d

to

attendance
and

behavior,
and

w
ork

w
ith

teachers
and

parents
to

plan
interventions

as
needed.

D
raft5-20-13

G
oal

Im
p

lem
en

tatio
n

T
im

eline
M

onitoring
A

ssessm
en

t

Sum
m

er
2013

-
B

ehavior

S
upport

T
eam

w
ill

collaborate
to

refine
T

ier
O

ne
and

T
ier

Tw
o

teaching
and

m
onitoring

progress
in

pro-social

developm
ent.

O
n-going

faculty
m

eetings
and

PLC
m

eetings
to

m
onitor

positive

behavior
in

all
settings.

O
ffice

referral
data

on
student

behavior.

A
ttendance

data

C
lassroom

behavior
ratings

from
classroom

teachers
and

specialist
teachers.

Pro-social
and

A
pproach

to
L

earning
b
ata

from
S

tandards-based
R

eport
C

ard.

b
a
ta

fro
m

B
eh

av
io

r

S
upport

T
eam

.

B
ullying

Prevention
and

Intervention
R

eports



M
ission.

V
ision.

B
eliefs;

E
ngage

th
e

p
aren

t
com

m
unity

in

dialogue
regardin9

th
e

creatio
n

of
d
istrict

m
ission,

vision,

and
b

elief
statem

en
ts

th
at

reflects
th

e
com

m
unity’s

p
rio

rities
fo

r
academ

ic
and

pro-social
learning.

P
arent

E
ducation

and
bialoque:

C
ontinue

L
E

T
S

C
H

A
T

series
to

provide
opportunities

for
dialogue

and
an

exchange
of

inform
ation

regarding
academ

ic

learning,
pro-social

learning, and
other

topics
of

interest,

C
om

m
unication:

e
fin

e
and

im
prove

use
of

w
ebsites

and
list

serve

for
school

to
hom

e
com

m
unication,

bevelop
positive

and
productive

opportunities
for

parents
to

provide
feedback

and
to

engage
in

collaborative
problem

solving
w

ith
school

adm
inistration

and
faculty.

Provide
at

least
four

opportunities
for

parents
to

engage
in

face
to

face
conversation

w
ith

school
adm

inistration
and

faculty
regarding

school
im

provem
ent

goals.
bevelop

schedule
to

allow
for

a
balance

of
m

orning
and

evening
opportunities

throughout
the

year.

T
he

L
E

T
S

C
H

A
T

series
w

ill
include

a
variety

of
topics

such
as:

School
S

afety,
H

om
e/School

C
om

m
unication,

N
ew

E
ducator

E
valuation

S
ystem

,
W

riting,
and

M
athem

atics
P

ractices.

H
arrington

S
chool

Im
provem

ent
G

oals
2013-2014

D
raft 5-20-13

P
arent

E
ducation

&
C

ollaborative
E

ngagem
ent

G
oal

3:
If

w
e

increase
parent

education
&

collaboration
am

ong
faculty

and
parents,

then
student

academ
ic

perform
ance

and
w

ell-being
w

ill
im

prove.

G
oal

Im
plem

entation
T

im
eline

M
onitoring

A
ssessm

en
t

Spring
&

Sum
m

er
2013:

C
reate

a

calendar
for

parent
education

and
discussion

for
13-14.

H
arrington

S
ite

C
ouncil

w
ill

m
onitor

and
provide

feedback
on

parent
com

m
unication.

T
he

S
ite

C
ouncil

w
ill

collaborate
w

ith
PTA

leadership.

P
arent

participation
in

academ
ic

and
pro-

social
parent

education
opportunities.

P
arent

Survey
bata





H
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Im
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P
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2013-2014
D

raft

M
aria

H
astings

S
chool

Im
provem

ent
P

lan
2013-20

14

L
ouise

L
ip

sitz
P

rincipal
C

o-C
hair

A
nne

K
n
ig

h
t

A
ssistant

P
rincipal

P
atricia

M
cL

au
g
h
lin

T
eacher

S
heila

K
asp

ik
T

eacher

L
isa

C
lough

P
a
re

n
t

M
iranda

C
lark

e
P

arent
P

arent
P

arent
C

om
m

unity
M

em
ber

“E
verybody

B
elongs,

E
verybody

L
earns”



H
astings

School
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P
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IN
S

T
R

U
C

T
IO

N
-A

cadem
ic

o
a
l

1:
.f teachers

expand
their

use
o
f

tudent
data

to
discuss

student
w

ogress
and

select
effective

nstructional
strategies,

then
all

;tudents
w

ill
achieve

at higher

levels.

P
rofessional

L
earning

C
om

m
unities

(P
L

C
)T

E
A

M
S

-P
rovide

feedback
and

professional
developm

ent
for

P
L

C
T

eam
s

depending
upon

need.

-U
tilize

district/school
assessm

ent
data

to
determ

ine
instructional

goals
and

student
grouping

-U
tilize

com
m

on
form

ative
assessm

ents
for

differentiated
m

ath
groupings

and
classroom

instruction

L
iteracy

-C
onduct

L
iteracy

T
eam

m
eetings

to
discuss,

prepare,
and

extend
current

practices

-Im
plem

ent
W

riter’s
and

R
eader’s

W
orkshop

M
odels

in
classroom

s

-A
dm

inister/score
(in

grade
level

team
s)

at
least 2

school
w

ide
w

riting
prom

pts

-D
iscuss

w
riting

assessm
ent

results
(in

grade
level

P
L

C
s):

note
trends,

determ
ine

interventions,
create

focused
lessons

specific
to

assessm
ent

results,
create

grade
level/individual

action
plans

as
needed

M
athem

atics

-Im
plem

ent
R

oad
M

ap
including

C
ontext

for
L

earning
lessons

in
grade

3-
5

and
prim

ary
grades

if
appropriate

Intervention
T

eam
s

-R
efine

Intervention
tim

e
in

the
K

-5
m

aster
schedule

-H
ave

staff m
em

bers
(including

special
educators,

A
ssistant

P
rincipal

(A
P),

Instructional
and

IL
P

A
ssistants,

K
indergarten

A
ssistants,

literacy
and

m
athem

atics
specialists)

provide
the

interventions
(2-3

students
per

group).

-C
reate

and
conduct

pre-post
tests

to
assess

progress

-M
eet

w
ith

the
R

tI
team

s
to

discuss
interventions

and
progress.

R
eview

P
L

C
P

lanning
F

orm
s

(P
urpose:

record
goals,

specify
w

ork
accom

plished,
create

assessm
ents,

record
student

data,
create

differentiated
lessons)

P
articipate

in
P

L
C

m
eetings

(P
rincipal

and
A

P
)

R
eview

P
L

C
m

eeting
notes,

staff

discussion/reflection
for

strategies

visible
during

inform
al

classroom

visits
and

form
al

observations

U
se

F
aculty

M
eetings

to
share

effective
differentiation

structures

across
grade

levels

C
lassroom

visitation
by

P
rincipal

and
A

ssistant P
rincipal

U
tilize

a
system

to
docum

ent good
teaching

practices

Im
plem

ent
school

w
ide

w
riting

assessm
ent

2
x

year
(S

pring

optional)

R
eview

w
riting

assessm
ent

rubrics

and
resulting

teaching
points

O
bserve

M
ath

block
w

ith
focus

on

differentiation

R
eview

assessm
ents

created
and

determ
ine

effectiveness
w

ith
P

L
C

T
eam

O
bserve

Intervention
in

classroom
s,

bring
effective

instructional
strategies

to
R

tI
team

m
eetings

-O
bserve

m
odel

lessons
w

ith
staff.

P
rovide

tim
e

for
follow

up
conversations

and
debriefing.

S
tudents

achieved
proficiency

goals
established

by:

PL
C

com
m

on
pre,

post,
and

form
ative

assessm
ents,

L
PS

A
ssessm

ents,
M

C
A

S
results

H
ighly

effective
teaching

strategies
w

ere
correlated

to
learner

needs
as

evidenced
by:

P
L

C
data

cycle
process,

R
tI

team

m
eeting

data,
C

hild
Study

T
eam

process

M
aintained

or
reduced

special
education

referral
rate

and
percentage

ofstudents
identified

w
ith

special
needs

W
riting

assessm
ents

results
im

proved
as

evidenced
on

district
m

brics

M
athem

atics
differentiation

increased
in

m
athem

atics
block

Increased
m

odeling
o
f

lessons
by

staff
for

colleagues
including

R
eader’s

and
W

riter’s
W

orkshop
and

m
athem

atics
differentiation

T
eachers

em
ployed

a
balanced

assessm
ent system

including:

Individual
student

assessm
ents

C
lassroom

level
assessm

ents

C
om

m
on

pre,
post,

and
form

ative
assessm

ents

G
rade

level
com

m
on

assessm
ents

S
tate/national

assessm
ents

D
evelopm

ental
R

eading
A

ssessm
ent

(D
R

A
),

running
records,

A
im

sw
eb

results,

w
riting

rubric
scores,

district

m
athem

atics
assessm

ents
A

ssessing
M

ath
C

oncepts
(A

M
C

),
F

A
S

T
T

M
ath,

F
raction

N
ation,

classroom
assessm

ents,
classroom

w
ork

sam
ples

o
a
I

Im
plem

entation
T

im
eline

M
onitoring

A
ssessm

ent
R

esults

Sept.
2013-

M
ay

2014

W
eekly

(PL
C

m
eetings)

M
onthly

S
ept./O

ctober,
January,
(optional

M
ay)

Faculty
M

eetings,
R

tI
M

eetings

Y
ear-long

focus

M
ay

2013

Y
ear-long

focus

O
ctober

2013-
M

ay
2014



H
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T
echnology

-Im
plem

ent
increased

technology
use

across
content

areas
to

differentiate
instruction

and
im

prove
student

engagem
ent

and
learning.

-P
rovide

em
bedded

P
rofessional

L
earning

for
S

m
arthoard

use

-S
upport

m
eeting

tim
e

for
planning

o
f

ipad
use

in
grades

K
-2.

-M
eet

w
ith

instructional
technology

staff
assigned

to
H

astings

-D
evelop

opportunities
to

show
case

technology
use

across
grade

levels

S
tandards

B
ased

R
eport

C
ard

-C
ontinue

to
support

staff
in

im
plem

entation
and

understanding
of

the
standards

-Invite
C

ontent
departm

ent
heads

(E
L

A
,

M
ath,

Science,
Social

S
tudies)

to
provide

training

-U
tilize

literacy
and

m
ath

coaches
w

ithin
the

building
to

enhance
teacher/team

learning

O
ther

:A
ssist

and
support

L
exington

P
ublic

S
chools

in
creating

district
m

ission,
vision

and
belief

statem
ents

that
w

ill

foster
student

academ
ic

learning.

-Im
plem

ent the
new

M
assachusetts

T
eacher

E
valuation

S
ystem

w
ith

selected
professional

staff to
increase

teacher
effectiveness

and
student

academ
ic

success.

-S
upport

teachers
from

evaluation
pilot

in
co-facilitating

building-based
PD

.

-P
rovide

opportunities
for

cross-school
observations.

M
ay

2013-M
ay

2014

M
ay

2013-M
ay

2014

Y
ear-long

M
ay-20

13-M
ay

2014

June
20

13-on
going

June
2013-June

2014

O
bserve

classroom
s

utilizing
technology,

encourage
staff to

share
at

F
aculty

M
eetings

F
eedback

from
teachers

and
IT

staff regarding
teacher

involvem
ent

in
using

technology,
encourage

technology
as

part
of

goals
and

new
S

upervision
and

E
valuation

process

R
eport

C
ard

distributed
to

fam
ilies

tw
ice

during
the

year

Inform
al

feedback
clarifying

questions
and/or

indicating
understanding

of
standards

based
docum

ent

A
ll

S
takeholders

engaged
in

discussions
and

providing
feedback

50%
of

teachers
actively

participating
in

professional
learning

and
reflection

through
new

S
upervision

and
E

valuation
m

odel

T
eachers

utilized
technology

to
increase

differentiation
as

evidenced
by:

In
M

ay
2013,

3
interactive

S
m

artboards
w

ere
installed

in
grade

4,
5

(allow
ing

five
teachers

to
utilize

the
sam

e
technology),

staff
w

ere
trained,

and
colleagues

shared
lesson

plans
and

strategies
for

utilizing
S

rnartboards
w

ith
students

for
daily

instruction

T
echnology

specialists
share

ideas
and

m
odel

instruction
for

staff.

Im
plem

entation
o

f the
S

tandards
B

ased
R

eport
C

ard
w

as
system

atic
and

provided
appropriate

training
as

evidenced
by:

S
taffs

understanding
o
f

C
om

m
on

C
ore

S
tandards

and
ability

to
correlate

assessm
ents

to
show

,evidence
of

m
astery

of
the

standards.

S
taffs

ability
to

input
grades

using
technology

Im
plem

entation
o

f N
ew

T
eacher

E
valuation

System
w

as
system

atic
and

provided
appropriate

training
as

evidence
by:

S
taffs

ability
to

create
and

im
plem

ent
goals,

docum
ent

w
ith

evidence,
com

plete
rubric

effectively

S
taffuse

of technology
to

record

evidence,
and

com
plete

docum
entation



H
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[N
S

T
R

U
C

T
IO

N
ocial/E

m
otional

3oal
2:

f
w

e
increase

student
pro-social

ehavior
and

resiliency,
and

educe
sources

of
unhealthy

tudent
stress,

then
student

icadem
ic

perform
ance

and
w

ell

ieing
w

ill
im

prove.

E
xpectations

for
S

tudent
B

ehavior

-C
ontinue

to
train

School
S

upport
P

ersonnel,
Instructional

A
ssistants,

IL
P

A
ssistants,

and
K

indergarten
A

ssistants
in

P
ositive

B
ehavior

Instructional
S

upports

-D
evelop

behavior
com

m
unication

log
betw

een
A

P
and

P
rincipal

-C
reate

electronic
m

ethod
of

sharing
inform

ation
betw

een
School

S
upport

P
ersonnel,

adm
inistrators

and
teachers,

and
track

data

R
esponsive

C
lassroom

P
rogram

-F
ocus

R
esponsive

C
lassroom

M
orning

M
eetings

on
social/em

otional
topics

-E
ncourage

staff to
participate

in
R

esponsive
C

lassroom
P

D

o
l
o

-U
tilize

cyber
safety

curriculum
-gr.3-

5

C
om

m
unity

S
ervice

-C
ontinue

to
develop

com
m

unity
service

learning
opportunities

for
students

through
H

astings
C

om
m

U
nity

C
om

m
ittee

O
ther

-A
ssist

and
support

L
exington

P
ublic

S
chools

in
creating

district
M

ission,
V

ision
and

B
eliefstatem

ents
that

w
ill

guide
student

pro-social
behaviors.

-Im
plem

ent
the

new
M

assachusetts
T

eacher
E

valuation
System

w
ith

selected
professional

staff to
increase

teacher
effectiveness

and
student

pro-

social
success.

-C
ontinue

M
entor

P
rogram

for
students

-M
eet

w
ith

G
uidance

C
ounselor,

A
P,

and
E

valuation
T

eam
S

upervisor(E
T

S
)

to
discuss

specific
students

M
ay

2013-M
ay

2014

W
eekly

Y
ear-long

S
cheduled

library
classes

2013-2014

Y
ear-long

M
ay

2013-M
ay

2014

January
20

13-
onw

w
ard

Y
ear-long

B
i-m

onthly

W
eekly

m
eetings

w
ith

A
P,

G
uidance

C
ounselor

to
review

docum
entation

and
track

progress

for
students

M
onthly

review
incident

log
of

behaviors
and

debrief w
ith

A
P

and

G
uidance

C
ounselor

regarding
data

and
possible

intervenhions.

D
iscuss

w
ith

G
uidance

C
ounselor,

L
ibrary

M
edia

specialist

P
rojects

developed
and

com
pleted

D
iscussions

and
feedback

from
all

stakeholders
to

refine
M

ission,
V

ision,
B

eliefs
docum

ents

O
n-going

process
fully

im
plem

ented

M
entor/M

entee
connections

tracked,
decrease

in
office

referrals,
increase

in
academ

ic
and

pro-social
learning

T
racking

of
student

data
in

pro-
social,

attendance,
nurse

visits

B
ehavioral

challenges
decreased

as
evidenced

by:

C
S

T
(C

hild
S

tudy
T

eam
)

referral

rates
decrease

D
ata

presented
at R

tI
T

eam
m

eetings
to

assess
student

grow
th

in
pro-social

areas
indicates

grow
th

O
ffice

visits
decreased

S
S

P
s/IA

s
utilize

the
com

m
unication

tool
w

ith

teachers

S
taff utilized

R
esponsive

C
lassroom

techniques
in

their

daily
classroom

routines

A
ssess

student
understanding

w
ith

pre,
post

assessm
ents

at

start
and

close
of

unit

F
inal

M
ission,

V
ision

and
B

eliefs
docum

ents
published

T
eacher

and
A

dm
inistrator

reports
of

process



U
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H
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entPlan
2013-2014

D
raft

aciIities-
E

ffective
goal

im
plem

entation

oal
3:

-W
ork

w
ith

D
irector

of
F

acilities
to

June
2013-June

U
pdates

w
ith

D
irector

of
F

acilities
evidenced

by:

f
w

e
docum

ent
facility

needs
w

rite
S

tatem
ent

of
Intent

for
2014

to
ensure

tim
elines

are
m

et
for

SO
T

prepared
and

presented
to

t
the

H
astings

S
chool,

then
M

assachusetts
B

uilding
A

uthority
M

S
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u
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.
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b
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e
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d
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d
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b
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p
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u
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m
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p
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p
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d
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p
p
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p
p
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p
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d
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tativ
es,

to
ex

p
lo

re
w

ay
s

to
en

g
ag

e
fam

ilies
w

ith
o
n
e

an
o

th
er

an
d

th
e

sch
o
o
l

•
S

ch
o
o
l

C
ouncil

w
ill

ex
p
lo

re
w

ay
s

to
im

p
ro

v
e

co
m

m
u
n
icatio

n
,

including
u
se

of
n
ew

tech
n

o
lo

g
ies

M
ay

2013—
June

2
0
1

4

M
ay

2013—
June

2
0
1
4

M
ay

2013—
June

2
0

1
4

M
ay

2013—
June

2
0
1

4

July
—

A
u
g
u
st

2
0
1

3

M
ay

2013—
June

2
0
1

4

S
ep

t
2013—

M
ay

2
0

1
4

PTA
oversees

PTA
o

v
ersees

P
rincipal

oversees

Principal
and

PTA
leadership

w
ill

m
eet

regularly

Principal
o
v
ersees

P
aren

ts
w

ill
h

av
e

jo
in

ed
listserv

(but
im

possible
to

m
easure)

A
n

n
o
u
n
cem

en
ts

w
ill

go
o
u
t

B
log

w
ill

go
out

b
i

m
onthly

P
arent

feedback
w

ill
be

positive
about

av
ailab

ility

PTA
m

eetin
g
s

w
ill

o
ccu

r
m

o
n

th
ly

PTA
pilot

w
ill

be
launched

School
C

ouncil
w

ill
im

plem
ent

ideas!
survey

com
m

unity,
as

needed





N
S

T
R

U
C

T
IO

N
cad

em
ic

,o
a
l

1:

f
teachers

expand
their

use
f

student
data

to
discuss

tudent
progress

and
select

ffective
instructional

trategies,
then

all
students

viii
achieve

at
higher

evels.

PL
C

T
E

A
M

S

P
L

C
course

team
s

w
ill

setand
assess

use
or

m
ore

S
M

A
R

T
goals

for
student

earning,
curriculum

design,com
m

on
rirm

ative
and

sum
inative

assessm
ent

P
rovide

professional
learning

for
‘LC

team
s

as
needed

B
egin

to
em

bed
the

analysis
of

tudent
w

ork
into

the
P

L
C

team
rocess

o
l
o

Im
plem

ent
increased

technology
use

cross
content

areas
to

differentiate
nstruction

and
im

prove
student

earning

Introduce
form

al
D

igital
esponsibility

language
for

the
use

of
lectronic

devices
to

allow
for

the
ppropriate/increased

use
of

echnology
by

students
in

the
iassroom

E
v

alu
atis

and
S

upervisipn

Im
plem

ent
the

new
M

assachusetts
valuation

and
S

upervision
S

ystem
vith

selected
professional

staff
C

ohort
I)

to
increase

teacher
ifectiveness

and
student

academ
ic

uccess

T
eachers

and
adm

inistrators
w

ill
eceive

training
and

support
for

the
se

of
the

district
m

anagem
ent

oftw
are

-
L

eadership
w

ill
focus

on
developing

high
quality

and
consistent

feesdbaek

PL
C

T
eam

s

R
eview

PL
C

agendas,
m

eeting
sum

m
aries,

and
goals

on
a

6
w

eek
cycle

-
R

eview
and

im
plem

ent
strategies

w
ith

P
L

C
team

facilitators
and

D
epartm

ent
L

eaders
to

foster
efficientand

effective
m

eetings

- U
se

a
m

inim
um

of
15

m
inutes

of
departm

entm
eeting

tim
e

to
share

effective
practices,

discuss
strategies,

etc.

-
F

eedback
from

teachers,
instructional

technology
specialists,

IT
staffon

teacher
involvem

ent,
use,

adherence
to

protocols
thatprom

ote
social

responsibility
in

a
digital

age

-
P

rincipal
and

A
ssociate

P
rincipal

m
eetw

ith
instructional

technology
and

IT
a

m
inim

um
o

f
ix

per
m

onth

E
valuation

and
S

upervision

-
T

eachers
in

C
ohort

I
of

the
M

assachusetts
E

valuation
and

S
upervision

S
ystem

w
ill

be
encouraged

to
S

et
shared

goals
w

ithin
a

content
PL

C
T

eam

-
T

hroughout
the

school
year,

provide
adequate

support
for

the
new

M
assachusetts

E
valuation

and
S

upervision
S

ystem
;

engage
in

m
eaningful

dialogue
around

the
quality

of
feedback

PL
C

T
eam

s

F
aculty

dem
onstrates fu

rth
er

m
astery

o
f the

curriculum
design

process
and

alignm
ento

f C
om

m
on

C
ore

as
dem

onstrated
by:

•
R

esults
of

the
faculty

survey
•

E
valuation

of
PL

C
team

s’
progress

tow
ard

identified
goals

•
Sam

ples
of

student
w

ork
saved

•
O

pportunities
for

interdisciplinary
sharing

of
exem

plar
goals,

strategies,
com

m
on

assessm
ents.

units,
etc.

P
rofessional

learning
m

et
the

needs
of

PL
C

team
s

T
eachers

em
ployed

technology
to

increase
differentiation

and
access

to
resources

as
dem

onstrated
by:

•
R

esults
of the

faculty
survey

•
O

bservations
of

classroom
instruction

•
P

articipation
in

professional
learning

for
technology

Q
uantitative

data
from

faculty,
students,

and
parents

Students
dem

onstrated
appropriate

use
o

f technology
as

evidenced
by:

L
im

ited
violations

for
inappropriate

use
of

technology

Im
plem

entation
o

f the
new

evaluation
system

w
as

system
atic

and
provided

appropriate
training

as

dem
onstrated

by:

F
aculty’s

ability
to

create
quality

goals
and

to
provide

adequate
docum

entation
to

support
progress

Q
ualitative

and
quantitative

data

on
the

effectiveness
and

tim
eliness

of
feedback

(evaluation)

F
eedback

from
teachers

and

adm
inistrators

reflects
adequate

training
(im

plem
entation

and
technology)

and
quality

feedback

L
exin2ton

H
hh

SchoolIm
provem

ent
Plan

2013-2014
5.20.13

o
al

1lm
p
lem

en
tatio

n
T

im
eline

M
onitoring

A
ssessm

ent
R

esults

T
echnology

S
ept2013

June
2014

O
ut

2013
—

M
ay

2014

N
ov2013—

June
2014

N
ov

2013
-

M
ay

2014

S
ep

t2
0
1
3
..

June
2014

Sept 2Q
13

—

June2014

S
ept2013

—

D
ec

2013

Sept
2013—

June
2014



L
exington

H
igh

School
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lan
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5.20.13

N
ST

R
U

C
T

IO
N

—
ociallE

m
otional

oal
2:

f
w

e
increase

student
p
ro

ocial
behavior

and
esiliency,

and
reduce

ources
of unhealthy

tudent
stress,

then
student

cadem
ic

perform
ance

and
tell-being

w
ill

im
prove.

Im
plem

entation

-
C

ontinue
to

em
bed

activities
around

social
and

civic
expectations

into
student

assem
blies

and
hom

eroom
s

-
E

ncourage
a

4
w

eek
cycle

for
evaluating

student
interventions

at
S

tudent
S

upport
T

eam
(SST

)
m

eetings

-P
rom

ote
positive

school
culture

and
respect

for
diversity

-
P

rom
ote

w
cllncss

activities
for

students
and

faculty

-
U

se
faculty

com
m

ittees/m
eeting

tim
e

to
identify

sources
of

unhealthy
stress

and
to

develop
strategies

to
m

inim
ize

the
sources

-A
ssist and

support
L

PS
in

creating
district

m
ission,

vision,
and

belief
statem

ents
that

guide
student pro-

social
behaviors

-Im
plem

ent
the

new
M

assachusetts
E

valuation
and

S
upervision

System
w

ith
selected

professional
staff

(C
ohort

I)
to

prom
ote

effective
strategies

for
balanced

academ
ic

and
social/em

otional
w

ell-being

M
onitoring

-
O

bserve
and

provide
feedback

on
extended

hom
eroom

/advisory
activities

-
O

bserve
a

m
inim

um
of

4
SST

m
eetings;

m
onthly

progress
report

at
adm

inistrative
team

m
eetings

-
E

m
bed

dean
reports

on
student

incidents
into

w
eekly

adm
inistrative

team
m

eetings

-
M

onthly
m

eeting
w

ith
the

A
dm

inistration
T

eam
that

includes

the
K

-12
M

E
T

C
O

D
irector,

K
-l2

G
uidance

D
irector,

and
A

thletic
D

irector

-
B

i-w
eekly

m
eeting

betw
een

the
principal

and
the

Special
E

ducation

S
upervisor

for
the

high
school

-E
xam

ine
the

relationship
betw

een

Peer
M

entors
and

N
exus

P
rogram

-
R

eview
faculty

survey
data

and
Y

R
B

S
survey

data

-
D

evelop
and

im
plem

ent
student

survey

A
ssessm

ent

P
ositive

behaviors
and

resiliency
increased

as
dem

ons (rated
by:

•
D

ata
on

social
and

civic
violations

•
D

ata
tracked

for
student

interventions
w

ithin
SST

structure

R
esults

o
f

the
Y

R
B

S

•
A

nalysis
of

student
survey

results

U
nhealthy

stress
reduced

as
dem

onstrated
by:

•
D

ata
on

student
hospitalizations

and
successful

interventions

•
Q

ualitative
data

from
adm

inistrative
team

and
principal

m
eetings

w
ith

other
leaders

•
Inform

ation
from

students
new

to
L

H
S

related
to

transition

•
R

esults
of

tlse
Y

R
B

S

•
A

nalysis
of

studentsurvey
results

R
esults

from
the

faculty
survey

R
esults

T
im

eline

S
ept2013

—

M
ay

2014

O
ct2013—

tSay
2014

S
ept2013

—

Jane
2014

S
ept2013

—

ieee
2014

S
ept2013

—

iane2O
J4

S
ept2013

—

June
2014

Sept2013
—

Jiuie
2014



L
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H
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o
m

m
u
n
icatio

n
/C

u
ltu

re
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3:

If the
school

leaders
com

m
unicate

a
clear

vision
for

the
clim

ate
and

culture
of

the
school,

then
all

stakeholders
w

ill
contribute

to
and

be
invested

in
a

shared
vision

for
adultand

student
grow

th

Im
plem

entation

-
Im

plem
ent

bi-w
eekly

Principal
and

A
ssociate

P
rincipal

notes
to

address
transparent

decision-m
aking

and
to

provide
clear

com
m

unication
for

school-w
ide

procedures

-
S

tream
line

com
m

unication
via

C
ritical

N
ew

s,
departm

ent
conferences,

and
hom

e/school
com

m
unication

as
needed

-
A

ssist
and

support
L

PS
in

creating

district
m

ission,
vision,

and
belief

statem
ents

that
foster

student
academ

ic
learning

and
professional

grow
thF
aculty

L
eadership/G

row
th

C
onduct

a
second

year
of D

igital
.earning

M
onth

to
foster

nderstanding
of

technology
resources

nd
to

prom
ote

teacher
leadership

E
stablish

a
m

inim
um

o
f

5
m

eetings

or
teachers

in
P

L
C

leadership
roles

to
oster

efficiency
and

effectiveness

M
onitoring

-
L

eadership
T

eam
feedback

on
w

eekly
notes

-
D

epartm
ent

L
eaders’

goals
are

related
to

effective
com

m
unication

and
the

prom
otion

o
f

d
istrict

and
school

beliefs

-
W

ork
w

ith
departm

ent
leaders

to
provide

effective
professional

leam
ing

opportunities
related

to
the

evaluation
system

-T
hroughout

the
school

year,
discuss

w
ith

faculty
and

staff
how

the
m

ission,
vision,

and
beliefs

of the

L
PS

are:
(1)

being
used

on
a

regular

basis
to

drive
instruction,

and
(2)

represent
the

core
values

and
beliefs

of
L

H
S

- D
ialogue

w
ith

teachers
in

leadership
roles

fostered
progress

in
the

curriculum
design

process,
in

the
use

of
technology

to
differentiate

instruction,
and

allow
ed

for
adequate

resources
to

be
provided

E
ffective

com
m

unication
as

dem
onstrated

by:.

•
R

esults
o

f the
faculty

survey
•

Q
ualitative

feedback
on

the
effectiveness

of
w

eekly
com

m
unication

•
School

w
ebsite

•
C

ritical
N

ew
s

updates
L

H
S

to
hom

e
new

sletter
and

m
onthly

P
rincipal’s

N
otes

•
T

im
ely

usc
of

G
lobal

C
onnect

A
positive

school
clim

ate
is fo

stered

through:

•
S

chool-w
ide

participation
in

decision-m
aking

T
im

eliness
of

adherence
to

school-w
ide

procedures
for

all
stakeholders

•
E

m
bedded

practices
that

represent
the

L
PS

m
ission,

vision,
and

beliefs
S

ustained
volunteer

faculty
com

m
ittees

and
interdisciplinary

discussions

F
aculty

leadership
is fo

stered

through
collaborative

professional
learning:

•
S

chool-w
ide

participation
in

professional
leam

ing
opportunities

related
to

technology
and

PL
C

team
developm

ent

•
R

esults
of

the
faculty

survey

A
ssessm

ent
R

esults
T

im
eline

S
ept2013

—

Ju
n
e

2014

Sept2013—
Jane

2014

Sept
20

13-
June

2014

F
ebruary

2014

O
ct2013

—

M
ay

2014

U
pdated

5/19/13




