Proposed UniQure &
| TIF Agreement

Special Town Meeting
June 17, 2013

1 Overview

# TIF Proposal
# Hartwell Ave. Context
# Assessment of UniQure Opportunity




UniQure Proposal

# UniQure @ 113 Hartwell Ave.

m Construction would start in Q3 of 2013;
occupancy would occur in Q3 of 2014
m Total Building: 102,000 SF
% UniQure (Proposed Lease): 52,000SF
% Quanterix (2012): 20,000SF
< Remaining Vacant: 30,000SF
m 10 year lease, two 5 year renewal options

What is Tax Increment Financing?

B’ A public/private partnership

B’ 5% t0100% property tax exemption on the
incremental increase in the tax base

# 5 to 20 year term
# Job creation critical

# Town Meeting approval of TIF percentages
required ‘

8 UniQure exploring incentives through
Massachusetts Life Sciences Center

# Site qualifies as ‘decadent’ (State term)




State Term & Definition

- designation under the broad definition of
“Decadent Area” in 402 CMR 2.03.

#® “Decadent Area” definition and criteria:
“...because of the existence of buildings
which are... obsolete...; or because of a
substantial change in business or economic
conditions...”

- 'TIF Mechaniés

Post TIF
Taxes

Incremental
Assessment

Property Taxes before Investment

Property Tax ($)

0 5 - 10 15 20 Years
(allowed duration 5-20 years)




Tax Analysis of
UniQure TIF Agreement

Property Tax Projections

over 10 years

$ 1,535,704 Total Tax Value of Increment

$ 285,790 Total Tax Reduction to UniQure

(subject to completing 10 years of operations at site)
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UniQure TIF
Town & UniQure TIF
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Why Does Hartwell Ave. Matter?

# 1 of 3 primary commercial
districts
® 1.8 Million SF of existing
commercial '
m 49% of the SF for all three
districts a
# 7,000 jobs »

B Necessary to support a
healthy community

/1 Source: Lexington C. cial Zone: Analysis and Build-out 2008; approximate figure
/2 Inclusive of MITLL




What’s Been Done?

# 1987 the FAR (the building capacity) was
lowered to 0.15 which froze development

# 1987 commercial valuation was 24%;
by 2007 it had dropped to 11%

-# 2009 the FAR was increased to 0.35 with
the intent to unlock development

# No new SF since 2007 rezoning
# Overall valuations slow to increase
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Area Vacancy Remains High at 25-28%

Source: CoStar Property; includes direct and sublet vacancies
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Landscape Jug Handle
Islands

2. Gateway Signage
3. Multi-use Path-

4. Promote amenities that
. support businesses

Conceptual of ksiand at Hartwell & Bedford by
GroundView Architects

Conceptual of Multi-path along Hartwell Ave.
GroundView Architects

Visiting Food Truck on Wednesdays @ Hartwell Ave.
Ry




Offer Alternative Transportation

1. Pilot Commuter Shuttle
starts September 3, 2013 |

2. Weekday connections to
Alewife Station/Red Line

3.  Wi-fi Bus with GPS

4. Supported by 5 major
properties owners in the
Hartwell area

Public-Private Partnerships

1. Engaging Stakeholders — Hartwell Avenue
Business Association
2. Proposed TIF Plan with UniQure

8 Proactive about the type of business we
want in the Hartwell Business District




Partnering with UniQure

# $5 Million of new assessed value

& 90 net new jobs to the state

# 10 year lease + 5 year options

# Tenant to lease 52,000 SF

# Improves vacancy rate (10% reduction in available space)

# Low traffic generator per square foot of
space; highest & best use

Partnering with UniQure

# Expand critical mass of bio-tech companies
m 24 companies: this would make 25
m 2,800 jobs: this would make 2,900
& Kick-start an R&D campus on Hartwell
Ave. -

# Encourage developers to invest and position
buildings for lab/office




How was TIF Agreement
Formulated?

# Product of negotiations
" Input from various Town boards
# Consideration of TIF’s in neighboring towns

# Financial analysis by Town staff

Lexington Project Team

# Rob Addelson, Assistant Town Manager for Finance
# Kevin Batt, Town Counsel’s Office

# Richard Canale, Planning Board

# Robert Cohen, Appropriation Committee

# Rob Lent, Town Assessor :

# Maryann McCall-Taylor, Planning Director

# John McWeeney, Economic Development Advisory
Committee

# Richard Neumeier, Appropriations Committee

8 Joe Pato, Selectman

# Melisa Tintocalis, Economic Development Director
# Carl Valente, Town Manager
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