
‘Miriam Sousa <msousa@sch ci lexington ma us>
Re: Request for performance reviews

L&: November 16.201212:54:44 PM EST
To: dbiglow@rcn.com
Cc: school-com@cometci.Iexington.ma.us, “Paul B. Ash” <pash@sch.ci.Iexjngton.ma.uc.

Dear Ms. Biglow:

In response to your email request ofNovember 14,2012,1 have listed below the cost of producing copies of
the documents you requested relative to the 2012 performance review of Superintendent Paul Ash:

1. Photocopies of individual evaluations prepared by Lexington School Committee members: 88 pages
$.2Olpage = $17.60

2. Photocopy of the draft composite evaluation to be presented to the School Committee at its meeting of
November 27,2012: 18 pages $.2olpage $3.60

The total cost of of reproducing these documents is: $21.20. Ifyou are still interested in receiving a copy of
these records, please submit a check made payable to the Town of Lexington in the amount of and
we will proceed with your request. Your check should be hand delivered or mailed to Keeper of the Records,
Office of the Superintendent of Schools, Lexington Public Schools, 146 Maple Street, Lexington, MA
02420. Once we receive your check, the documents you requested will be available for pick up on
Wednesday, November 21, at 12:00 noon or anytime thereafter.

Miriam

Miriam Sousa
Administrative Assistant

to the Superintendent
Lexington Public Schools
781-861-2550, ext. 212

Diane Biglow < Jaiowcn.com> on Wednesday, November 14, 2012 at 9:56 PM -0500 wrote:

Hello Miriam,

I would like to request copies of Paul Ash’s performance reviews from, the school committee and any reviews from others. ‘I’d like to
request that this Information be made available before the next school comm. meeting. I believe all ‘Lexington residents should be
allowed to ‘see this information. If there is a problem with, our being able to get this. information could you please let me know.

Sincerely,

Diane Biglow
781-862-6681
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Evaluation of the Superintendent

2011-2012

The Lexington School Committee began its annual evaluation of the superintendent, Dr. Paul
Ash, in February. The public was invited to comment, a limited 360 evaluation was conducted,
Dr. Ash wrote a self-evaluation, and the committee members completed their evaluation forms

individually. At the School Committee meeting of June 5, 2012, the public evaluation of the

superintendent was conducted. Using the member evaluation, and guided by input from the other
sources, the chair wrote the annual evaluation of Superintendent Dr. Paul Ash for the 2011-2012

year.

Dr. Ash continues to exhibit overall outstanding leadership of the Lexington Public Schools. His
clear vision for the best education of our students is driven by his passion for public education.

He is proactive in setting goals both in the near and the far term and acquiring the support and

the means to meet those goals.

The evaluation tool used by the School Committee has, as the superintendent’s contract

stipulates, been agreed to by both parties. There are seven major categories, which are comprised

of various subsections. Each School Committee member has scored the superintendent’s

performance individually and provided an accompanying narrative. This evaluation is a

compilation of those scores and comments.

A. Meeting of Annual Goals
Dr. Ash rates an excellent on nine of the twelve indicators, and three on the high side of

satisfactory. The year one Social Studies and year two of the ELA curriculum reviews,

based on state and national standards with clear learning expectations for all students in

all grades were completed. The programs initiated by the Equity and Excellence

Coiumittee has begun to close the achievement gap, with especially high marks for the
10th grade scores in the MCAS ELA.The K-S report card committee produced a new

document that will be implemented in the 2012-20 13 school year.

He supports the Human Resource department in hiring the highest level teachers. He has

hired high-performing administrative staff and principals. Special attention has been paid

to the guidance department with the hire of a K-12 Director of Guidance. He continues to
implement high quality professional development.
Contracts are being negotiated that are fair to employees while at the same time

acknowledging appropriate fiscal responsibility.
The committee would like to see more specifics about the anti-stress initiatives that are

part of the pro-social goal for all schools.

B. Relationship with School Committee
This has been a difficult area this year, with no ratings in the excellent area. While

acknowledging that he has the responsibility for hiring staff’, his notification of the

process he used for the hiring of the Lexington High School principal was disappointing.

Had the chair been informed of the process earlier, unnecessary criticism from the
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community could have been avoided. This was a lost opportunity to build present and
future support from staff, parents, and the community.
The committee would like to have more equitable access to the superintendent. We
recognize that with his work schedule and the members’ schedules, this may not be the
easiest goal to achieve, but would like to see the superintendent propose a mechanism to
enable this.

C. Educational Leadership
Dr. Ash earned excellent marks in seven of the eight categories in this section, with one
score of satisfactory.
His insistence on returning significant professional development to the district, which
results in improved student learning, is commendable. He provides direction to principals
in leading the learning in their schools by ensuring that best educational practices are
implemented.
The importance of data in our culture today is not disputed, and the committee supports
continuing this practice. One area the committee has requested more data is Special
Education and recommends that the superintendent follow up his beginning step in this
direction with the one summary report on the pre-school program that was presented in
June 2012.

D. General Management
Dr. Ash earned one excellent rating and four satisfactory marks in this category.
The highest rating is insuring a safe environment for all student and employees with the
implementation of REMS, emergency procedure flipbooks, EmergOperations Plans, and
use of Global Connects.
The Department of Elementary and Secondary Education (DESE), after reviewing the
Lexington Public Schools, determined that LPS is in full compliance with Special
Education regulations, civil rights laws, and federal Title grants. The business and human
resources departments have proper internal controls.
The committee acknowledges the need for continuous improvement in developing and
maintaining a trusting relationship with employees, the School Committee, and the
community. Dr. Ash has sought input from principals, union presidents, the Steering
Committee on Improving Professional Relationships, and professional colleagues.
One suggestion for a goal in this area is the development of a strategic plan.

E. Budget Management
This continues as an outstanding talent of Dr. Ash and an area in which he earned
excellent marks in all seven categories. He did a masterful job in putting a budget
together this year that was level-service funded, and that has begun to lower the many
fees that were in place (fees primarily due to the failed 2006 override.) He has proven to
be an effective advocate for financial support from the Town Manager, the Board of
Selectmen, Appropriations Committee, and Town Meeting.
Of special interest this past year, he shepherded the new Estabrook Elementary School
project through Massachusetts School Building Assistance (MSBA) and Town Meeting
approval. He also assisted by providing timely information to the community with the
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successful debt service override that provided funding for the renovations of the Bridge
and Bowman elementary schools.

F. Personnel Management
Dr. Ash received three excellent marks and five satisfactory in this category.
In the areas of professional development, collective bargaining, and staff supervision a..nci
evaluation, he earns high marks. Some examples of professional development are
Primary Source, Project Alliance, embedded high quality courses, support and training
for teachers in the collection of student data, the application of appropriate instructional
intervention, and implementation of graduate-level courses taught by veteran LPS staff.
He has begun to work on the area of promoting an inclusive atmosphere of mutual
respect and building employee job satisfaction, where there is room for improvement. It
is not an issue that he is doing a less than satisfactory job in this regard but rather how
much better the system could be if selected processes demonstrated a sincere
commitment to building strong morale into the future.
We would like to see the development of more practices that continue to increase the
diversity of the staff and that support that diversity.
While the Committee has no reason to believe that evaluations procedures are not
completed on a regular basis, the Committee would like Dr. Ash to provide data that
shows all staff supervision and evaluations are completed.

G. Communications and Public Relations
The new school website has been a welcome addition to the way that the schools
communicate with both their community and the wider community.
The committee would like to see Dr. Ash return to the practice of writing a monthly
column for the local newspaper.
An area that needs attention is outreach to diverse groups in the community, specifically
the formal Asian groups that are in existence. One vehicle for this would be to meet with
the town’s 2020 Vision Committee, which is looking at increased civic participation by
diverse groups in town.
The committee has suggested a series of monthly forums, sort of an “Open House” where
members of the community could meet with Dr. Ash to discuss issues concerning the
schools that are of importance to them.

Overall
This has been an eventful year for the superintendent. Student achievement, especially in
closing the achievement gap in the MCAS /ELA at the high school has continued to
climb. Professional development continues to be strong. Building projects have been
successfully launched and fee reductions have begun.
There have been areas that have surfaced as problematic, especially around teacher
morale. Dr. Ash has committed to working to improve professional relationships, has
begun that work, and the conmiittee would like to see that work continue.

Margaret Coppe
Chair
September 1, 2012
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Annual Evaluation of the Superintendent

By the Lexington School Committee

For the periodfrom March 1, 2010 to March 1, 2012
Superintendent: Dr. Paul B. Ash

Pleased with:
— Estabrook!
— Recognizing need to fund irofessionaideveloprnent

Appreciate Carol Pilarski and Len Swanton’s updates on improvements in
these areas
Glad Superintendent supports their work

— Report Card revisions.— look very promising
— Appreciate ongoing curriculum review - Social Studies stood cut and Literacy

was interesting.
— Wish Owdance would hã.v more attention While waiting for alignment and new

staff We continue to receive list-like collages of a variety of programs, year after
year— and at least some of us have asked for a K — 12 approach. Dr. Ash does not
appear to be as aware of the ground-level experiences in this area. Given that he
embraced “pro-social” skills as an improvement goal for all of our nine schools, I
found this one of the most disappointing areas in his self-evaluation. I will write
that in a separate section.

See p. 11: Pro-Social Skills] Dr. Ash’s Self-Evaluation on Guidance/Stress

Major areas of concern:

Collaboration — I want to see evidence of ongoing efforts to collaborate — with us
and with the commumty Dr Ash insists he is collaborative — that he is literally
writing the book on collaboration. Yet, I observe areas where Dr. Ash is not
collaborative and is not responsive when given feedback that he did not
collaborate. It feels like he has blinders on and simply can’t see or hear the
feedback. This concerns me. If he can’t hear it or see it, how can he improve?

Concern areas:
a Dr Ash’s decision to hire new LHS principal without input from

community, parents, students or School Committee. If this is an
area where the SC has no legal “say”, that’s fine. However, to
exclude the entire community was unacceptable.

This was a lost opportunity for us, for Laura, for the community and for Dr.
Ash.



b. Article 17:
I did not see the progress of the School Committee and Dr. Ash’s
consideration of school bus transportation fees as a collaborative process.

Citizen proponents of Article 17 informed us that it took more than four
months to have the subject of reductions in bus fees (and a potential
municipal-subsidy) appear as a topic on our agenda. During that time,
citizens, including Judy Crocker and representatives from a number of
concerned groups (Sidewalk Committee, Transportation Advisory
Committee, Estabrook Task Force), were all engaged in discussions about
the school bus and wanted to hear from the School Committee.

Judy Crocker met with Dr. Ash several times. Yet, no information flowed
from Dr. Ash to the School Committee. By the time we were spoken to as
individual members, a group of citizens already had a bad impression of
the School Committee — namely, that we did not care about bus fees and
that we were non-responsive to the community’s request to have a subject
discussed in public by the full Committee.

While conversations about bus transportation were taking place in these
other town committees, the naturally connected and elected committee, the
School Committee, was not informed.

Ultimately, this delay drove discussion and decision-making about this
important policy and budget decision from the arms of the School
Committee to the floor of Town Meeting and to the Board of Selectmen.
This created ill-will between the Board of Selectmen and the School
Committee. At least George Burnell, Peter Kelley and Deb Mauger all
gave critical comments about the School Committee and Dr. Ash during
this process. In addition, members of the Appropriation Committee
reported that the Superintendent publicly stated he had no interest in the
school bus and that it was not “our” job.

Dr. Ash, when meeting with me for his individual feedback, said it was
Mary Ann alone who prevented the topic from being on the agenda. My
observation is that our norms say people can go to the Chair or to the
Superintendent to put something on the agenda. This provides two routes,
or at least two people who may make the decision. Dr. Ash should share
responsibility for the areas where he has control and people are not
satisfied. Finally, Dr. Ash is experienced enough to be aware that an
expense which will directly benefit school children ought to be discussed
by the School Committee in a prompt and timely fashion.

Delaying the conversation may have placed the expense on the municipal
“side” of the ledger sheet. But, it came at a social and political price for
the school “side”. Instead, we could have been collaborative.
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2. Separation

j want more clear distinctions between Superintendent and School Committee roles
There are times when we work AS a team —but we are distinct entities.

The community feedback is clear — they would also like to believe there is a check
and balance — that:wehave.distihctvOiëés.

I asked Dr. Ash to review Lexmedia’s recordings from our two Goal Setting
meetings. There was a tremendous contrast between the fall meeting with Lyle
Kirtman facilitating and Dr. Ash participating throughout our discussion — and the
spring meeting where only the five SC members were present. There are times
when it is simply more effective for us to work separately.

Dr. Ash should be able to understand this and to respect our role. He frequently
meets with his principals and staff members without us. We do not ask to be
there. We do not participate. Dr. Ash comes up with his budget without us. We
hear it and we ask questions and move to support it. This is different in other
neighboring towns. Some SC members have liaisons who follow the budget-
build-up more closely. I’m not asking to do that However, it should be quite
clear that this SC has given Dr. Ash plenty of berth to do work with his staff and
then to report to us.

Why does he not recognize that there could be work that we need to do without
his sitting (literally> in the middle?

Setting our own goals stands out as an area where we should at least be given the
opportunity to hear what our colleagues think.

In our discussion (Tuesday morning), Dr. Ash asserted that Lyle characterized
that particular meeting as horrible. It’s very odd to me that Dr. Ash would try to
use Lyle to cast blame for that meeting on the School Committee! My observation
is that we paid Lyle to be there as a facilitator and he did absolutely nothing to
support the School Committee — or even Dr. Ash.

I have told Dr. Ash that I would prefer it if he would please consider the potential
benefits for all of us (for him, for us, for the community) if he were to sit at the
Town Manager’s table, or on an end of our table. Dr. Ash said he would not. It is
unfortunate that he is not open to considering a change. After all of his ongoing
conversation suggesting that people under his supervision may be hesitant to
embrace change, I find it disappointing that he will not give any consideration to
this suggestion. The location of Dr. Ash’s seat does not make us a “team” or
guarantee that we are collaborating. It is what is in his heart and mind that makes
it possible for him to treat us with respect, and vice versa.



3. Data Culture

In today’s schools, data abounds. We expend resources in time and money to collect
and interpret data on our students and employees. When the School Committee
requests data, it should not be a big deal to produce.the data. Especially if School
Committee members are patient. In several areas, requests for data have been so slow
as to make it appear that someone does not want to share the data. This is frustrating
and disappointing.

- Special education — lack of data We do not receive adequate data on the
overall Special Education offerings. Waiting two years for an.initial
report on services provided felt insulting. We began asking the night Nate
Levenson gave his public report. Dr. Ash, through his actions,
demonstrated to me that he did not want to provide the information.

It is true that Dr. Ash has now provided one summary meeting — it is
outside the evaluation period, but it is a step in the right direction. If we
did not persist in asking, for almost two years, I don’t think we would
have received that presentation from Linda. Why must it be so hard?

- lrpc)rt — Dr. Ash’s handling of the report fits with each of my
first three areas of concern but it is listed here because Dr. Ash chose to

3c fight with us over providmg the underlying data

- The entire process around the report was disappointing. Faced with
criticism over staff morale, and insistence by committee members that a
process be put in place to address the issue, Dr. Ash dug in his heels,
surrounded himself with staff people to shield him from any personal
criticism, and presided over the preparation of a report that gave little
sense of the overall morale level that was supposed to be studied. The
report culminated in a number of vague and broadly-worded
recommendations, which Dr. Ash has since attempted to deploy in support
of a number of specific changes that he has sought.

- The usefulness of the report in assessing the issues that prompted the
study, and in assessing the specific changes that Dr. Ash has sought, for
instance in staffing around Special Education, is limited by the complete
absence in the report of data drawn from the study that Mr. Wellman
performed. The only data in the report appear in the summary sections
describing the “Study Process” and “Context” and relate to matters such as
MCAS scores and staff demographics. The portion of the report
describing the assessments and recommendations drawn from the study
contains no quantitative analyses or summaries of the underlying data, and
repeatedly describes those data using imprecise terminology such as
“some staff members,” “many staff members,” “frequent” or “frequently,”
“not always,” and “several.”



Jessie Steigerwald — Submitted to Chair p. 5/1 1

When School Committee members inquired about access to the underlying
data to support the report’s (and Dr. Ash’s) recommendations, Dr. Ash
created a situation where the Connnittee needed to get into a fight mode to
obtain ANY data whatsoever. With respect to the changes requested in
Special Education staffing, Dr. Ash asked us to trust him without
providing any data. Given the heavy reliance by the administration on
data analysis and the extensive quantitative summaries accompanying
other recommendations -- this felt inappropriate to me. The School
Committee shouldn’t need to look like it is just “going along with” the
Superintendent. Budget and staffmg requests should be able to be justified
through data.

- The handling of the data issue also exposed weaknesses in Dr. Ash’s
ability or willingness to collaborate with the School Committee. Given
the composition of the School Committee in Lexington — where all five
members do everything they can to support the school budget, it was very
disappointing to fmd that Dr. Ash was unwilling to move an inch closer to
help the School Committee during the Weliman process. It took months
of Dr Ash’s inaction before Dr. Ash even requested an opinion from Bob
Fraser about whether we could read the data. Why was the request not
processed in a timely fashion? I think Dr. Ash felt if he stonewalled, we
would stop asking. That’s not a good way to build trust.

- At the 12th hour, after two lawyers attended our meeting and confirmed
that we COULD read the data, ironically, Dr Ash suggested we hire
Bruce Weliman to meet with School Committee members I say
“ironically” because one of the very first things I had asked about was
whether we (School Committee members) could ask Bruce Weilman
questions

- Dr Ash could have avoided a good deal of bad will by simply putting
himself in our shoes. Would he simply give up if his administrators
refused to provide any data with their recommendations? I doubt it.

- I consider Dr. Ash’s choices around this an example of his management
style and I understand why people might feel he tries to intimidate or bully
people to achieve his desired outcomes.

Dr. Ash gave Sandro an incredibly hard time during this period of
struggle-to-see-the-data and I considered Dr. Ash’s choices both divisive
and unprofessional. I will not go into that further, but it did further erode
my trust in Dr. Ash. I do not know Sandro personally. Professionally, I
think he was treated poorly.

I am concerned that Dr. Ash uses his considerable experience to keep the SC at bay rather
than to be truly collaborative and help us do a thorough job.



I am concerned that his focus is on his reputation more than ours... His discussion with
me after the last negative Boston Globe article was particularly pointed in his concern
about himself. He is writing a book and it appears that he has concerns about his
reputation. This is understandable, but as our employee, the Lexington Public Schools’
reputation should be foremost in his mind.

4. Culture of Caring Relationships

a Trust —need to rebuild trust —

My trust in Dr. Ash has been further diminished this year. We had a frank,
open and honest conversation a year ago. The areas where he promised to
improve and expressed earnest interest in improving have not consistently
improved. Lyle was in discussion with both Dr. Ash and with me at this time
and can confirm that Dr. Ash sounded like he meant it.

b Sensitivity — Diversity and Cultural Differences
I have recommended that Dr. Ash take a refresher EMI class to reconsider his
approaches to questions of diversity. There have been a few examples this
year where I think Dr Ash is not speaking or reacting in a way that reflects
commumty values or current best practices m terms of sensitivity in these
areas

In the fall, Bob Harris presented data to us to indicate that new hires were
reflecting greater diversity. In our public meeting I asked whether the new
hires were in classrooms. They were not. In fact, I knew that at least one of
the new hires was a custodial worker. In the meeting, and after the meeting, I
asked for refined data so we could actually see where our “diverse” staff are
dispersed throughout LPS. Though I talked to Dr. Ash, and reminded Dr. Ash
a few weeks later, I received the data the day of Dr. Ash’s evaluation.

c. Divisiveness
Throughout the year, Dr. Ash returned to his default management position and
leadership style, making choices which I consider divisive.

I discussed this directly with Dr. Ash but I elected not to go into great detail in
last Tuesday’s School Committee meeting.

On numerous occasions when we have met one-on-one during the past year,
Dr. Ash has inserted negative remarks about other School Committee
members in our conversations. It strikes me as incredibly unprofessional.

During our one-to-one evaluation I was able to tell him that each time he has
done this I have considered it divisive. If Dr. Ash will say something negative
about any of my colleagues when they are not present, I know he will do the
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same thing to me. I shared with Dr. Ash that, in my view, if he does this with
his principals or other administrators, he is making a huge mistake in
leadership. You rarely build trust by badmouthing people behind their backs.
If you do gain someone’s trust by doing this, it is because they think they are
“special” or a “favorite”. Neither is a good outcome for Lexington’s public
schools.

Margaret, it really disturbed me that Dr. Ash began our one-to-one session by
saying that our School Committee has clearly had it’s own challenges and he
wanted to know how he, as the Superintendent, could help with that.

I thanked him for his offer and suggested that was a topic more fitting for a
summer retreat with Lyle or a facilitator not for his self-evaluation.

When we ended, as I have written above, I did circle back to the things I think
he could do to let us work better as a team. Regardless of personal dynamics,
all five of us care about the schools and give considerable time to serve our
community in a very specific way — through supporting the public schools.
Perhaps a different Superintendent would be able to keep the focus on our
common areas of interest.

Dr. Ash also told me that two School Committee members took him up on his
offer to discuss our problems during his evaluation and cited his
“compliments” about my ideas as something they did not like. I did not offer
any reaction. Dr. Ash went on to say that it was awkward for him because he
could then either never say “that’s a good idea” in a meeting, he could try to
keep track to make sure that each person was complimented evenly — but that
would be difficult.

This is ridiculous in so many ways.

I raise it here because even having him tell me that two people said this is, in
some ways, more divisive.

Now, I can wonder who said it.... or, I can keep my focus on Dr. Ash and his
areas to improve!

Dr. Ash believed that Sandro was in some way responsible for the Boston
Globe’s negative portrayal of Dr. Ash and this made Dr. Ash extremely angry.
Dr. Ash felt that if School Committee members did not ask any questions, or
expressed no criticism, he (Dr. Ash) would not have been so criticized by the
reporter. This does not make sense to me and I believe he was treating Sandro
as a scapegoat. Without the presence of School Committee members, the
reporter could have written the same article using citizen comments.

d. Anger Management



K

I also gave Dr. Ash the one-on-one feedback that I believe he needs to
improve his anger management during meetings. While I was giving him
feedback he interrupted frequently, argued with the feedback, and, on one
occasion, raised his voice and banged the side of his right hand on the table I
noted this during the evaluation and suggested that the same type of reaction
has occurred during public meetings.

While I am not intimidated by this behavior, I do not appreciate it. It also
does not bolster public confidence. At a time when we have public attention
drawn to teacher morale, I reminded Dr. Ash that community members watch
our meetings. They observe his reactions and they do not admire his anger
when it flares. This is an area for improvement.

e. Valuing each person --

Ability to listen — Seizing every opportunity to gather feedback and input

Approaching all stakeholders as meaningful partners in Lexington’s public
schools.

Dr. Ash has done a good job most of the year by reaching out to School
Council participants — principals, parent co-chairs and others. The high point
was including Donna Hooper so she could directly explain the updated legal
requirements under Open Meeting Law. In prior years the principals were
unaware of their responsibilities and it was awkward for the Town Clerk to
reach out through parent citizens to exact compliance. By having Dr. Ash
take the work more seriously and asking principals to attend, the Town Clerk
was better able to impress these requirements on the full leadership group.

Whether staff treat something as “serious” or “silly” frequently has a
relationship with the way their leader treats it. So, Dr. Ash made progress.

However, at the last training, a special training where all co-chairs were to be
present and all teachers and parents were invited, he misread the group and
timing. This undermined the point of the day. Rather than a professional
development session to level the playing field and bring all stakeholders into a
common vocabulary, Dr. Ash’s process missed a really important moment.
We agreed he would divide out all of the principals to make a decision about
timing on SIPs. They were then going to come back to be in the training so
everyone would hear from the trainer, Glenn Koocher, and Lexington could
have a more uniform approach to this work. However, Dr. Ash took them and
kept them out so they missed the entire training. He literally dismissed them
from a different room so they did not even bid farewell to “their” teachers or
parents. This was a misstep and lost opportunity. They essentially showed up
and said hello, but they did not hear any of Glenn Koocher’ s content. It was
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confusing to the parents who were present and means the principals did not
bear the same language.

Therefore, though we only heard the plans the night we did Dr. Ash’s
evaluation, it did not surprise me that the principals were still “doing their
owi thing” with only Bowman even listing the teachers / parents on their
team.... There is real work to be done here — and a great opportunity for Dr.
Ash to shine next year.

I don’t know if the principals will want to block out time in the fall to try
again —but it would be helpful.

Concern areas:
Does Dr. Ash surround himself with people who will challenge his

thinking?

What does Dr. Ash see as the role of the School Committee?

What does Dr. Ash need to hear from our meetings when we are trying to
get more information or follow-up? Do we need more formal motions? Or,
are our questions really just ‘straw men’ or theoretical, ones we should not
expect to have answered?

Feedback on Dr. Ash’s Self-Evaluation

Dr. Ash provided details on the accomplishments of the district, and the Superintendent
may take credit for the overall district, but then also has to accept responsibility for the
challenge areas. I do not see this as the best way to complete a self-evaluation. In 23
pages, Dr. Ash was virtually 100% pleased with himself. There were very few areas
identified for improvement, and where Dr. Ash did note something could be improved, he
offered no indication of how he would improve or the resources he would need to be able
to improve.

Dr. Ash would have been more helpful tome if he had described his top three areas of
accomplishment as an mdividual employee — and highlights of three areas where he felt
his supervision yielded positive results from other employees — then, three areas for
improvement. The 23 pages were almost all self-praise and written in the third person.

For a data-driven individual, Dr. Ash provided almost no data. Almost all information
was summary or anecdotal. Much was based on work in prior years and not focused on
this evaluation period. An example: curriculum reviews. While Dr. Ash received praise
for re-establishing them, at this point, the practice is embedded. Praise for successful
reviews should go to the person who coordinates the large teams (and to the participants).



I was disappointed in Dr. Ash’s take on a “self’ evaluation. I was surprised that he wrote
it in the third person and concerned that he might have been trying to write his own
evaluation for us to sign. He assured me he was not doing that I also asked whether he
wrote all of it himself. He did not He had help from his administrators. This also makes
me uncomfortable. I don’t think we needed 23 pages of information — and I don’t think it
should be the job of other staff people to prepare Dr. Ash’s self-evaluation.

This suggests the format isn’t working as well as I would like. If Dr. Ash feels he can’t
describe his own work in an area, then, perhaps, we should have a template for a District
report card — or an Administrative Team update — and not a format for the
Superintendent. We all know it will change, but I’m disappointed that Dr. Ash chose to
use this document to reveal more about his administrators than about himself.

Dr. Ash could have discussed his role in supporting these administrators. He could have
drawn on the way he facilitates meetings, or works with administrators to secure adequate
resources so they can do their work, or how he attracts talented people to Lexington.

Our role is to evaluate him and his work. For this, we need to separate out what he does.
His self-evaluation was his opportunity to help us see him and his contributions. We also
need accurate data from the people he supervises. We offered a survey and did not
reôeive as much feedback as I hoped. I wonder why all of Dr. Ash’s staff did not take the
opportunity to provide feedback.

Continued from page 1:

Pro-Social Skills I Dr. Ash’s Self-Evaluation on Guidance/Stress

I wanted to see mare about the anti-stress initiatjyes / healthy stress I. stress
management. Especially since Dr. Ash embraced the “pro-social” goal for all schools in
their Annual School Improvement Plans for this evaluation period: If it is a district wide
goal, and Dr. Ash asks all principals to focus attention on this work, I was very
disappointed in Dr. Ash’s take on the progress made. It lacked cohesiveness, and to my
eye is a lack of leadership on this issue.

Dr. Ash’s self-evaluation mentions that there are Yoga and Pilates classes at
LHS. However, in reality our students report there are not enough sections. If these are
successful, why are students finding they can’t get into these, but there are still plenty of
volleyball sections, etc. Does Dr. Ash fully understand the ground-level data?

Dr. Ash reports that the Youth Risk Behavior Survey results indicate programs
and services seem to be having a positive impact on stress levels for students. School
Committee highlighted areas we are concerned about. I expected that Dr. Ash’s self-
evaluation might pick up on the areas where we expressed concern.
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I am concerned to read Dr. Ash’s notes that “students experiencing
social/emotional challenges and/or high levels of stress or anxiety find their way to the
nurses’s office. The nurses have participated in prof. dev. on calming and coping
strategies for students and staff ....“ This warrants analysis and is a red flag. Though we
have excellent nurses, this isn’t a strategy to educate or support all LPS students. Instead,
it reflects a need that isn’t being met until the stress is past a student’s capacity to self-
manage. It also suggests that they aren’t going to guidance. Is the nurse’s office the right
approach? No. Is Dr. Ash saying this is his preferred strategy? I hope not.

Some of the accomplishments touted by Dr. Ash (or Linda, because Dr. Ash
confirmed to me that his staff helped him write portions of the report) were not as well-
received by the community as presented to us in Dr. Ash’s self-evaluation report. For
example, Rachel’s Challenge is not at both middle schools. It was actually not seen as
the rightfit by Diamond. This is interesting at a time when Dr. Ash has worked to unify
the curriculum at both schools. Is pro-social instruction academic? Not academic? What
is it? Why did this work in one school and not the others? The discussions around this
specific program were extremely edifying at the school level. This is not reflected in Dr.
Ash’s self-evaluation. It concerns me that Dr. Ash seems unaware of this ground-level
information.

It is important to me to know that the data we receive is accurate on the ground
level and it is frustrating to read a summary of something that I know is not accurate.
This casts some questions/doubt on all of Dr. Ash’s self-evaluation.

I raised this with Dr. Ash when we met one-on-one. I did not dwell on it during
the public discussion as I believe it would make people quite upset.
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S

ignature

A
lessandro

A
lessandrini

________________________

B
onnie

B
rodner

_______________________

M
argaret

C
oppe

Jessie
S

teigerw
ald

M
a
r
y

A
n

n
S

t
e
w

a
r
t

_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_

_
_
_

_
_
_
_
_

_
_
_

_
_

D
ate

o
f

co
m

p
letio

n
:
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A
.

M
eeting

of
A

nnual
G

oals
If a

goaldirectly
ties

to
annualjob

perform
ance,

the
evaluation

section
w

here
it can

be found
is

listed

in
parentheses.

A
. M

eeting
of

A
nnual

G
oals

E
xcellent

Satisfactory
Fails

to
m

eet
expectations

1.
E

n
su

res
th

at
acad

em
ic,

so
cial

an
d

em
o
tio

n
al

needs
o
f

stu
d
en

ts
are

id
en

tified
an

d
m

atch
ed

w
ith

ap
p
ro

p
riate

an
d

effective

cu
rricu

lu
m

an
d

in
stru

ctio
n
al

ex
p
erien

ces

a.
C

urriculum
review

7
6

(
j)

4
3

2
1

b.
A

ssessm
ent

o
f program

s
—

(Sect.
C

)
7

6
(,)

4
3

2
1

c.
M

C
A

S
review

—
(Sect.

C
)

7
6

5
3

2
1

d.
K

-5
L

iteracy
in

itia
tiv

e
,,Y

0j
)
y

g
ij

r
7

6
4

3
2

1

e.
P

rocess
to

identifr
student

needs
and

deliver
services

7
6

5
(
j
)

3
2

{
1

2.
E

nsures
th

at
the

faculty
and

staff
are

of high
quality,

and
are

enabled
and

supported
to

perform
at

the
highest

professional
level

a.
S

upportprofessional
developm

ent
—

(Sect.
F)

7
6
()

4
3

2
1

b.
Im

plem
ent

a
m

ore
effective

hiring
process

7
6

5

]

4
3

()
1

3.
O

btain
and

m
anage

financial
resources

a.
W

ork
w

ith
PB

C
on

the
B

ow
m

an,
B

ridge,
and

E
stabrook

7
6

5
4

3
2

1

projects

b.
D

evelop
a

5-year
capital

plan
7

6
4

3
2

1

c.
Im

prove
facilities

m
aintenance

7
6

4
3

2
1
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d.
D

evelop
a

cost-effective
adm

inistrative
structure

7
6

5
3

2

e.
N

egotiate
contractual

settlem
ents

that
are

fair
and

appropriate
7

6
5

4
2

w
ithin

the
financial

m
eans

of the
T

ow
n

—
(Sect.

F)

1D
fri3

t:
+

0
S

f
r
i
i

4
W

cs

O
u/
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B
.

R
elationship

w
ith

the
S

chool
C

om
m

ittee

T
he

S
choolC

om
m

ittee
relies

on
the

S
uperintendent

in
order

to
m

ake
inform

ed
decisions

that w
illaffectthe

quality
o
f education

fo
r

L
exington’s

children
receiving

public
schooleducation.

In
order

to
prom

ote
a

clim
ate

o
f m

utual respectand
trust,

aprofessional

w
orking

relationship
should

be
m

aintained
It

is
expected

that
the

S
uperintendent w

illsupport
and

im
plem

ent S
chool

C
om

m
ittee

policies
and

directives,
and

effectively
com

m
unicate

these
to

the
students,

staff
and

m
em

bers
o
f the

com
m

unity.
A J

,Lc
f 1-24

‘ B
.

R
elationship

w
ith

the
S

chool
C

om
m

ittee
IE

xcellent
Satisfactory

%
/

F
ails

to
m

eet
expectations

1.
In

terp
ets,

supports,
and

executes
the

intent
of

all
S

chool
7

6
5

4
2

1

C
om

m
ittee

policies.

2.
K

eeps
the

S
chool

C
om

m
ittee

inform
ed

on
issues,

needs
and

‘
6

5
1

,/A
ip

eratio
n

of th
e

S
chool D

istrict.

3.
G

ives
a

recom
m

endation
to

the
S

chool
C

om
m

ittee
on

item
s

7
6

5
4

1

req
u
irin

g
S

chool
C

om
m

ittee
action,

based
on

thorough

research
and

analysis.

4.
In

collaboration
w

ith
the

chair,
helps

establish
clear

7
6

5
2

1

direction
fo

r
S

chool
C

om
m

ittee
m

eetings,
and

provides
to

S
chool

C
om

m
ittee

agendas
and

su
p
p
o
rt

m
aterials

in
a

tim
ely

.
—

V
fashion

to
allow

fo
r

inform
ed

policy
form

ation
and

decision-

m
aking.

V
\M

a
in

ta
in

s
a

professional
w

orking
relationship

w
ith

the
‘

6
5

V
2

1

S
ç
o
l

C
om

m
ittee,

V

V

6.
S

e
e
k
s
i4

accepts
constructive

criticism
from

m
em

bers
of

6
5

4
V

1

the
SchoofQ

j1II1ittee.ee.
V

—

(

a
v
2j

L
S

c
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7.
R

em
ains

im
partialtow

ard
the

School
C

om
m

ittee;
treats

all
6

5
4

3
2

C
om

m
ittee

m
em

bers
alike.
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C
. E

ducationalL
eadership

E
ducational decisions

m
ust address

the
needs

o
f allstudents.

T
he

S
uperintendentshould

keep
abreast

o
f the

latest
research

and

developm
ents

in
the

field
o
f education.

C
urriculum

evaluation
and

developm
ent,professionalevaluation

an
d

developm
ent;

an
d

student
assessm

entshould
all

be
considered

in
theform

ulation
o
f shortand

long-range
goals

and
objectives.

.
.

E
xcellent

Satisfactory
Fails

to
m

eet
expectations

C
.

E
ducational

L
eadership

1.
P

rovides
direction

to
principals

in
leading

the
learning

in
7

6
5

4
3

2

th
eir

schools
and

holds
them

accountable
fo

r
im

provin
-

—

teaching,
learning,

and
achievem

ent.

2.
E

nsures
cu

rren
t

principles
and

best
practices

are
7

6
5

4
3

2

im
plem

ented,
based

on
data

collection
and

on
research

to

foster
effective

classroom
instruction

and
educational

decisions.

3.
H

olds
principals, teachers

and
staff

accountable
for

having
7

6
5

3
2

high
and

ap
p
ro

p
riate

stan
d
ard

s
for

every
student

and
for

helping
students

to
m

eet
them

.

4.
W

orks
w

ith
principals,

teachers
and

staff
to

supervise
and

7
6

5
4

3
2

evaluate
th

eir
perform

ance,
using

w
ell-defined

p
erfo

rm
an

stan
d
ard

s,
and

identifies
w

ith
them

areas
for

grow
th.

[)
—
—

5.
A

ligns
instruction

and
assessm

entw
ith

state
and

federa
7

Q)
5

4
3

2

fram
ew

orks
and

w
ith

com
m

unity
stan

d
ard

s
th

at
reflect

high

stan
d
ard

s
fo

r
learning.

6.
W

orks
to

im
prove

M
C

A
S

and
o
th

er
standardized

test
scores

7
6

4
3

2

fo
r

each
school

and
each

student
sub-group

w
ithin

the

district.

7
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7.
C

hallenges
the

ed
u
catio

n
al

co
m

m
u
n
ity

to
raise

ex
p
ectatio

n
7

6
4

3
2

1

o
f

stu
d
en

ts’
cap

acity
fo

r
learn

in
g
.

8.
In

co
llab

o
ratio

n
w

ith
th

e
S

chool
C

o
m

m
ittee,

develops
th

e
7

6
5

4
3
\

2
1

m
ission

an
d

vision
s
ta

te
m

e
n
ts

1f
o
r

th
e

d
istrict

wil
civ4u9.

Q
iv
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P
.

G
eneral

M
anagem

ent
T

he
S

uperintendent
has

the
responsibility

fo
r

the
efficientand

effective
operation

o
f the

schoolsystem
.

W
ith

the
S

chool
C

om
m

ittee

the
S

uperintendentdevelops
goals

and
objectives

thatprovide
the fram

ew
ork

and
directionsfo

r
successful

leadership
and

m
anagem

ent.
It

is
im

portant that
the

S
uperintendent

is fam
iliar

w
ith

the
state

and
federal

law
s,

D
epartm

ent
o
f E

lem
entary

and

S
econdary

E
ducation

regulations,
S

chool
C

om
m

ittee
policy,

and
com

m
unity

values
and

expectations.

D
.

G
eneral

M
anagem

ent
E

xcellent
Satisfactory

Fails
to

m
eet

expectations

1.
Im

plem
ents

the
m

ission
and

vision
statem

ents
w

ithin
the

7
6

5
3

2
1

context
of the

D
istrict’s

strategic
plan

(w
hen

developed).

7
6

5
2

1

2.
E

xercises
effective

organizational
skills

based
on

research
“t.€Y

_
/

and
best

practices.
invt

7
6

4
4

3
2

1

3.
M

odels
ethical

behavior,
interacts

w
ith

others
in

a

professional
m

an
n
er,

and
accepts

responsibility
for

his/her
i

7
6

5
4

3
1

4.
W

orks
to

develop
and

m
aintain

a
tru

stin
g

relationship
w

ith

em
ployees,

S
chool

C
om

m
ittee

and
the

com
m

unity.

7
6

5
4

3
2

1

5.
E

nsures
a

safe
environm

ent
for

all
students

and
em

ployees,

including
em

ergency
procedures
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cc)

E
.

B
udget

M
anagem

ent
T

h
e

S
c
h

o
o

l
C

o
m

m
itte

e
h

a
s

th
e

re
s
p
o
n
s
ib

ility
o
f
s
tu

d
y

in
g

a
n
d

a
p
p
ro

v
in

g
th

e
b
u
d
g
e
4

a
n
d

th
e

S
u

p
e
rin

te
n

d
e
n

t
h

a
s

th
e

re
s
p
o

n
s
ib

ility
to

p
re

s
e
n
t

th
a
t

b
u

d
g

e
t

to
th

e
S

c
h

o
o

l
C

o
m

m
itte

e
in

a
m

a
n
n
e
r

th
a
t
p
ro

m
o
te

s
th

e
ir

fu
ll

u
n
d
e
rs

ta
n
d
in

g
T

h
e

b
u
d
g
e
t

s
h

o
u
ld

ta
k
e

in
to

c
o
n
s
id

e
ra

tio
n

th
e

n
e
e
d
s

o
f

th
e

e
n

tire
sy

ste
m

b
a
s
e
d

o
n

a
fo

rm
a
l

a
s
s
e
s
s
m

e
n

t
p
ro

c
e
s
s
.

T
h

e
n
e
e
d

to
p

ro
m

o
te

th
e

s
c
h
o
o
l

sy
ste

m
a
n
d

g
a
th

e
r

c
o
m

m
u
n
ity

s
u

p
p

o
rt f

o
r

s
c
h
o
o
lfin

a
n
c
e
s

is
a
n

in
te

g
ra

l
p

a
r
t

o
f
th

e
b
u
d
g
e
t
p

ro
c
e
s
s
.

E
.

B
udget

M
anagem

ent
E

xcellent
Satisfactory

Fails
to

m
eet

expectations

1.
D

evelops
a

budgeting
system

th
at

is
clear

and
concise,

using
7

6
5

4
3

2
1

a
m

odel
determ

ined
in

collaboration
w

ith
th

e
F

inance
O

ffice.

2.
Involves

staff
in

budget
p

rep
aratio

n
and

setting
priorities.

7
6

4
.

3
2

1

3.
W

orks
collaboratively

w
ith

T
ow

n
M

anager
and

the
6

5
4

2
1

ap
p

ro
p

riate
B

oards,
C

om
m

issions,
and

C
om

m
ittees

to
4

ensure
the

financial
needs

of
the

schools
are

clearly
-

understood
and

aligned
w

ith
o
th

er
tow

n
needs.

—
,

i

,
‘

4
.

W
orks

w
ith

the. S
chool

C
om

m
ittee

to
m

ake
budget

()
6

5
4

3
2

1

docum
ents

available
to

the
S

chool
C

om
m

ittee
and

the
public

in
a

tim
ely

fashion.

5.
E

xplains
and

advocates
for

the
school

budget
to

the
S

chool
7

6
5

3
2

1

C
om

m
ittee,

T
ow

n
M

eeting,
and

the
public.

\
fL

1
‘

M
:

ç2W
_
_
_

6.
M

anages
the

school budget and
ensures

adequate
internal

7
5

4
3

2
1

controls
and

accounting
practices.

/
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• 7.
Im

plem
ents

and
follow

s
m

eaningful
financial

rep
o
rtin

g
(

,, ‘
)

3
2

system
,

e.g., provides
clear

and
concise

budget
status

sum
m

aries
to

the
S

chool
C

om
m

ittee
on

a
q
u
arterly

basis.

p

7,
d
k
-

o
’

6A
f
c
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S
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F.
P

ersonnelM
anagem

ent
T

he
S

uperintendent
is

responsible,
either

directly
or

indirectly,fo
r

the
hiring

o
f allschoolpersonnel.

P
ersonnel

decisions
should

be

approached
in

a
non-discrim

inatory
and

im
partialm

anner.
T

he
S

uperintendent
should

fo
ster

an
environm

ent
conducive

to
good

teaching
an

d
should

be
alert

to
issues

that
affectstaff m

orale.
T

he
S

uperintendentshould
develop

an
d

lead
a

m
eaningfulstaff

evaluation
program

,
an

d
should

provide
professional

developm
entopportunities

that m
eetthe

needs
o
f staff

T
he

S
chool

C
om

m
ittee

should
be

kept
inform

ed
in

appropriate
m

atters
o
f collective

bargaining,
perform

ance
standards,professional

developm
ent,

an
d

grievances.
V

V

p
j
y
Y

F
.

P
ersonnel

M
anagem

ent
E

xcellent
Satisfactory

‘
Fails

to
m

eet
expectations

•
1.

M
odels

and
prom

otes
an

inclusive
atm

osphere
of

m
utual

7
I

6
5

4
2

1

respect
th

ro
u
g
h
o
u
t

the
school

system
.

2.
D

evelops
and

encourages
practices

th
at

continue
to

7
6

5
4

3
1

increase
the

diversity
of the

staff
and

supports
th

at
V

diversity.
V

V

3.
Is

responsible
for

a
professional

developm
ent

plan
based

3
2

1

upon
the

needs
of the

D
istrict

and
aligned

w
ith

the
goal

of

im
proving

curriculum
and

instruction.

.
. 4L

S
erves

as
a

resource
to

the
S

chool
C

om
m

ittee
on

m
atters

7
)

4
3

2
1

of
collective

bargaining.

5.
E

nsures
th

at
all

staff
supervision

and
evaluation

6
5

4
3

2
1

V

—
V

procedures
are

developed
and

carried
out on

a
r

V
V

V

V V

basis.
V

(
.

•
V
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eó

6.
D

em
onstrates

in
h
irin

g
practices

a
thorough

know
ledge

7
6

5
2

1

and
u
n
d
erstan

d
in

g
of

personnel
and

financial
needs

of

the
D

istrict.

7.
E

ffectively
uses

team
approach

to
solving

problem
s.

7
6

5
4

3
1

8.
B

uilds
em

ployee
job

satisfaction
through

listening,
7

6
5

4
3

2
1

encouragem
ent

and
appreciation

of
good

perform
ance.
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G
.

C
om

m
unications

and
P

ublic
R

elations
P

ublic
aw

areness
is

vital fo
r

the
supporto

f education
in

L
exington.

T
he

S
uperintendent should

ensure
th

at
staff

students,
p

aren
ts,

an
d

the
com

m
unity

are
kept

inform
ed

o
f the

m
ission,

the
needs,

and
the

accom
plishm

ents
o

f the
school system

.
A

strong,
open

and
positive

p
o

stu
re

is
needed

in
building

p
u
b
lic

support.

G
.

C
om

m
unications

an
d

P
ublic

R
elations

E
xcellent

Satisfactory
F

ails
to

m
eet

expectations

1.
F

osters
m

utual
tru

st
and

collaboration
w

ithin
the

7
6

5
4

3
2

1

D
istrict,

and
betw

een
the

schools
and

the
com

m
unity.

2.
W

orks
to

im
prove

in
tern

al
and

external
com

m
unications.

‘
6

5
4

3
i

3.
E

nsures
th

at
tim

ely
com

m
unication

on
im

p
o
rtan

t
m

atters
6

3
2

1

is
provided

to
parents.

7
6

5
4

3
2

1

4.
W

orks
collaboratively

w
ith

p
aren

tjteach
er

organizations,

site
councils,

and
other

school
groups,

sharing
ideas,

and

prom
oting

m
utually

beneficial
projects.

5.
E

stablishes
an

outreach
to

diverse
groups

w
ithin

the
6

5
4

3
1

com
m

unity.
.
_
_
_
_
_
_
_
_
_
_

6.
Is

visible
to

the
com

m
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Evaluation of the Superintendent

2011-2012

Margaret Coppe

Dr. Ash continues to exhibit overall outstanding leadership of the Lexington Public Schools. His
clear vision for the best education of our students is driven by his passion for public education.
He is proactive in setting goals both in the near and the far term and acquiring the means to meet
those goals. He is generous in giving credit to his staff; the town officials and staff; the students,
and the School Committee for the successes of the schools, and will assume the blame for when
things do not go as well. He will ultimately focus on doing the right thing for the system and the
people in the system.

A. Meeting ofAnnual Goals
Dr. Ash rates an excellent on four of the seven sub goals. with the rest being on the high
side of satictactor Cumculuni reviews are on track, the Equity and Excellence
pipipittee has initiatc4 new programs in the quest to close the achievement gaj which
has begun to bear fruit and attention to student social and emotional health continues
The K-5 report card committee is in the final stage, and will be implemented in 20 12-
2013.
He supports the Human Resource department in hiring the highest level teachers. He has
hired high-performing administrative staff and principals. Héntiriüt&imp1enIent
high quality professional development Increases m both hardware and software have
enhanced the district’s capacity to utilize technology
Working with staff; he has supported plans to implement district-wide savings, especially
in special education transportation and reimbursements. Contracts are being negotiated
that are fair to employees while at the same time acknowledging appropriate fiscal
responsibility.

B. Relationship with School Committee
This has been a difficult area this year. While he continues to make recommendations ou
most items to the School Committee. 1.s process for the hiring Qf the Lexington FIigh
School pnncipal was disappointing I would have liked for him to ha’e given us bis
process in a more timely way. This was a lost opportunity to build present and future
support from staff; parents, and the community. .

-

I remain of the opinion that he needs to seek constructive criticism from the committee..

C. Educational Leadership
Dr. Ash is exceptional in his leadership in this field. His insistence on returning
significant professional development to the district, which results in improved student
learning, is commendable.

D. General Management

1



Overall, Dr. Ash is a good manager. He is goal oriented in that he wants to do things
right, follow the process, and uses data effectively.

B. Budget Management
This contmues as an outstandmg talent of Dr Ash He does a masterful job m putting a
budget together this year that was level-service funded, and that has begun to lower the
many fees that were m place (fees pnmanly due to the failed 2006 ovemde ) He has
proven to be an effectivc. a4Ncca.tc Vp ncialsipportfopa the Th. Manager, the
B4pfSlectmen, Appropriations Committee, and Town Meeting.
Of special interest this past year, he shepherded the new istabrookSchool.project
through the Massachusetts School Building Assistance (MSBA) and through Town
Meeting approval. He also hclped with the successful town funding for the renovations of
the Bridge and Bowman schools

F. Personnel Management
I see two distinct parts to this section. First, in terms of hiring, professional development,
and collective bargaining he earns high marks
In the area of promoting an inclusive atmosphere of mutual respect and building
employee job satisfaction, there is room for improvement, which I think he has begun to
work on. It is not an issue that he is doing a terrible job in this regard but rather how
much better the system could be if selected processes demonstrated a sincere
commitment to building strong morale into the future.
Again, I have no evidence that all staff supervision and evaluation procedures are carried
out on a regular basis.

G. Coninumications and Public Relations
Te iew:s4ioo1 Website has been a welcome addition to theway that the schools
cornrniinicite with both thei.r comrnunity and the wider community.
I would like to see Dr. Ash return to the practice of writing a monthly column for the
local newspaper.
An area that needs attention is outreach to diverse groups in the community, specifically
the formal Asian groups that are in existence.
I have advocated for monthly forums, sort of an “Open House” where any member of the
community could meet with 1)r. Ash to disCuss any issue that is of importance to them
concerning the schools.

Overall
This has been an eventful year for the superintendent. Student achievement, especially in
closing the achievement gap in the MCAS IELA at the high school has continued to
climb. Building projects have been successfully launched and fee reductions have begun.
There have been some areas that have surfaced as problematic, especially around teacher
morale. Dr. Ash has committed to working to improve professional relationships, has
begun that work, and I would like to see that work continue.
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Dr. Ash Evaluation
Submitted by Bonnie E. Brodner, SC Member

June 5, 2012

Dr Ash consistently performs in the excellent range under the categories of Meeting of Anhja I
Under the Meeting of Annual Goals he was

exemplary in his work on CurrJçUj eyiew and in dealing with

The

one, and LPS has struggled with it in the past, but under Dr. Ash’s leadership we have and continue to be
moving forward with multipstg of bothhorizontai and vertical curriculum Review We are

undertaking three projects — two renovations while the students are in the building, and one new

construction with the students in the current building on the new site. The processes to insure these

projects move forward, while also insuring the safety of our students, staff and faculty continues to take
careful planning and coordinating between the PBC, the Department of Public Facilities, the Principals

and the community at large. The projects are moving forward on schedule so far, with a tight time

schedule for many of the deadlines Under Educational LeadershipDr Ash has been exempiary in his

work improving MSnd other standardized test scores for each school and each student sub-group

within the district jhis is evident by the fact that 100 % of ALL graders last year scored proficient

or better on the MCAS test. Students in both regular education and special education programs,

students from Lexington, and students from Boston, ALL students, scored at least proficient. Dr. Ash

also performed, and continues to perform, at an exemplary level working collaboratively with the Town

Manager, and thçappropriate Boards, commissions, and Committees to ensure the financial needs of

the schools are clearly understood and aligned with other town needs I see a very collegial relationship

between the School Committee and the Board of Selectmen and I believe that is due in large part to the

work Dr. Ash does in this regard. Di.•Ashalsb, in the tlmes öffinanciàl uñcè tam häsfàuhd,a way

to not only continue to present level service budgets to us, but in addition has made it possible for us to

eminate fees that families needed to pay for seyvices during the school day

In the category of Dr. Ash’s relationship with the School Committee I believe there are some

areas where he maintains excellence, and some areas where his performance is satisfactory, leaving

some room for growth His decision to hire a replacement for the retiring HS principal, while completely

within his legal rights to make unilaterally, was something very different than anything he, or the

district, had done before The School Committee should have been informed much sooner than 30

minutes beforethis changed process was being announced. We should have been given the

opportunity to give feedback about the intended process before it was made public and he could then

decide whether or not to integrate our feedback. Under the category of General Management I find Dr.

Ash’s performance to be mostly Satisfactory. I think where he can use improvement in this category is

in his work to develop and maintarn a trusting relationship with employees, the SC and the community

We need, together, to come up with plans to help the community trust Dr. Ash more. Perhaps bringing

back the “Our Schools” column could help. Perhaps there are other things, but I do think more needs to

be done in this area. In the category of Personnel Management there are some areas where Dr. Ash

maintains excellence and some where there is more room for growth In the area of developing and

encouraging practices that continue to increase the diversity of the staff we really need to do better

Our staff and faculty needs to be much more diverse and I think we need, together, to figure out how.

Perhaps if we put a subcommittee together with some key people whose mission is to come up with a
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Submitted by Bonnie E. Brodner, Sc Member
June 5, 2012

list of strategies to be able to attract a more diverse population we could move forward on this. In the
category of Communications and Public Relations most items are satisfactory. ln•thearèa of fOstering

mutual trust and collaborâtionwithin the District and betweéñ the schools and thècornrnunit4Il would
like to see rnorecolláborátivework. lh this category i believe the key to more success is through

processes There will always be decisions made that people don’t agree with, but how those decisions
are arrived at is what creates trust for most of us. Where decisions created the most controversy I

would like the processes to be reviewed. One example is the extended day issuefrom last spring. We
should review how the decisions were made, to see if there could be any changes to the process that

would have made people more comfortable. I also would like to see Dr. Ash establish more outreach to
diverse groups within the community. I believe restarting the “QurSchOols” column could help with
this, and I also believe moreyisibilitydudng community events could help with this as well.
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-71

Alessandro Alessandrini: Written Evaluation regarding Dr. Paul Ash

Overall:

Dr Ash and his team contmue EeFinThidget ManagemeWt- We have been able tomtam level services
during this econoime cnsis In fact, we havelso.ci4 4ergeandrns1q fees b@cas Qfhis ff6ijj Jii
dealing with PfBs mEW ok-w triily wondejful He worked tirelessly with the conimumty, Pat Goddard,
Principal Sandy Trach, the PBC, BOS and the School Committee, resulting in MSBA support and in the
building of a new Estabrook Tlementar School. In addition, because of his adept work in Budget
Management. I believe that it-was àsièr to go to the vo1er for:a debt exclusjon for.the.. new Etabrook. School
arid, the renovations of Bowman and: Bridge.

But while excelling in Budget Management and in Meeting Annual Goals. I believe there needs to be more
effort put in fixiig the relationship and communication with the School Committee and the community. The
unprecedented and unilateral hiringof the princij,al at the High School, with only 30 minute notice (and by e
mail) to.the sc prior to announcing to the public, shows a lack respect tor the SC. It also emphasized a loss of
the collaborative spirit that we always seem to embrace, at least verbally. Dr. Ash, at certain public Sc
meetings has also gotten defensive when he thought he was being personally attacked but if he sat back, he
would have realized that just listening calmly would have been more advantageous. At times, settirgup
meeting with Dr Ash takes longer than is really necessary I would like to see his words about encouragmg
creativity among our teachers become evident and not just part of a speech I would encourage him to be more
isiecthc::cpiiwiuwityard truly understand public opinion and concerns.

These are meant has constructive criticisms and Dr. Ash should look at this as an opportunity to work with the
Sc so that we can go forward in continuing to create a wonderful, safe and creative learning environment for
our students and staff.
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at
te

rs
7

6
2

1

of
co

ll
ec

ti
ve

ba
rg

ai
ni

ng
.

5.
E

ns
ur

es
th

at
al

l
st

af
fs

up
er

vi
si

on
an

d
ev

al
ua

ti
on

6
4

3
2

1

pr
oc

ed
ur

es
ar

e
de

ve
lo

pe
d

an
d

ca
rr

ie
d

ou
t

on
a

re
g
u
la

r

b
as

is
.

20
12

S
up

en
nt

en
de

nt
E

va
lu

at
io

n
D

R
A

FT
6/

5/
20

12
Pa

ge
11



( €5
0
J

6.
D

em
on

st
ra

te
s

in
hi

ri
ng

pr
ac

ti
ce

s
a

th
or

ou
gh

kn
ow

le
dg

e
7

6
5

4
3

2
1

an
d

un
de

rs
ta

nd
in

g
of

pe
rs

on
ne

l
an

d
fi

na
nc

ia
l

ne
ed

s
of

th
e

D
is

tr
ic

t.

7.
E

ff
ec

ti
ve

ly
us

es
te

am
ap

p
ro

ac
h

to
so

lv
in

g
pr

ob
le

m
s.

7
6

5
4

3
2

1

8.
B

ui
ld

s
em

pl
oy

ee
jo

b
sa

ti
sf

ac
ti

on
th

ro
ug

h
li

st
en

in
g,

7
6

5
4

3
2

1

en
co

ur
ag

em
en

t
an

d
ap

pr
ec

ia
ti

on
of

go
od

pe
rf

or
m

an
ce

.

20
12

S
up

er
in

te
nd

en
t E

va
lu

at
io

n
D

R
A

FT
6/

5/
20

12
Pa

ge
12

A



4(e
5L

G
.

C
om

m
un

ic
at

io
ns

an
d

P
ub

li
c

R
el

at
io

ns
P

ub
li

c
aw

ar
en

es
s

is
vi

ta
l f

o
r

th
e

su
pp

or
t o

fe
du

ca
ti

on
in

L
ex

in
gt

on
.

T
he

S
up

er
in

te
nd

en
ts

ho
ul

d
en

su
re

th
at

st
af

f
st

ud
en

ts
,p

ar
en

ts
an

d

th
e

co
m

m
un

ity
ar

e
ke

pt
in

fo
rm

ed
o
ft

he
m

is
si

on
,

th
e

ne
ed

s,
an

d
th

e
ac

co
m

pl
is

hm
en

ts
o
ft

he
sc

ho
ol

sy
st

em
.

A
st

ro
ng

,
op

en
an

d
po

si
ti

ve

po
st

ur
e

is
ne

ed
ed

in
bu

il
di

ng
pu

bl
ic

su
pp

or
t.

G
. C

om
m

un
ic

at
io

ns
an

d
P

ub
li

c
R

el
at

io
ns

E
xc

el
le

nt
S

at
is

fa
ct

or
y

F
ai

ls
to

m
ee

t
ex

p
ec

ta
ti

o
n

s

1.
F

os
te

rs
m

ut
ua

l
tr

u
st

an
d

co
ll

ab
or

at
io

n
w

it
hi

n
th

e
7

6
5

4
3

2
1

D
is

tr
ic

t,
an

d
be

tw
ee

n
th

e
sc

ho
ol

s
an

d
th

e
co

m
m

un
it

y.

2.
W

or
ks

to
im

pr
ov

e
in

te
rn

al
an

d
ex

te
rn

al
co

m
m

un
ic

at
io

ns
.

7
6

5
4

3
2

1

3.
E

ns
ur

es
th

at
ti

m
el

y
co

m
m

un
ic

at
io

n
on

im
p
o
rt

an
t

m
at

te
rs

6
3

2
1

is
pr

ov
id

ed
to

p
ar

en
ts

.

7
6

4
3

2
1

4.
W

or
ks

co
ll

ab
or

at
iv

el
y

w
it

h
p
ar

en
t/

te
ac

h
er

or
ga

ni
za

ti
on

s,

si
te

co
un

ci
ls

,
an

d
ot

he
r

sc
ho

ol
gr

ou
ps

,
sh

ar
in

g
id

ea
s,

an
d

pr
om

ot
in

g
m

ut
ua

ll
y

be
ne

fi
ci

al
pr

oj
ec

ts
.

7
6

5
A

3
2

1
5.

E
st

ab
li

sh
es

an
ou

tr
ea

ch
to

di
ve

rs
e

gr
ou

ps
w

it
hi

n
th

e
‘•1

co
m

m
un

it
y.

7
6

5
3

2
1

6.
Is

vi
si

bl
e

to
th

e
co

m
m

un
it

y,
ga

in
in

g
su

pp
or

t
fo

r
th

e
‘4

sc
ho

ol
s.

20
12

S
up

er
in

te
nd

en
t E

va
lu

at
io

n
D

R
A

FT
6/

5/
20
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ge
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7.
H

an
dl

es
m

ed
ia

re
la

ti
on

s
sk

il
lf

ul
ly

.
7

6
4

3
2

1

20
12

S
up

er
in

te
nd

en
t E

va
lu

at
io

n
D

R
A

F
T

6/
5/
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12
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ge
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O
ve

ra
ll

E
v
al

u
at

io
n

O
ve

ra
ll

P
er

fo
rm

an
ce

—
pl

ea
se

ad
d

an
y

co
m

m
en

ts
‘
E

xc
el

le
nt

S
at

is
fa

ct
or

y
F

ai
ls

to
m

ee
t e

xp
ec

ta
ti

on
s

A
.

M
ee

ti
ng

of
A

n
n
u
al

G
oa

ls
6.

3
5

4
3

2
1

B
.

R
el

at
io

ns
hi

p
w

it
h

th
e

S
ch

oo
l

C
om

m
it

te
e

7
6

4.
6

3
2

1

C
.

E
d
u
ca

ti
o
n
al

L
ea

d
er

sh
ip

5.
7

1
4

3
2

1

7
5
4

4
3

2
1

D
.

G
en

er
al

M
an

ag
em

en
t

6
5

4
3

2
1

E
.

B
ud

ge
t

M
an

ag
em

en
t

7
3

2
1

F
.

P
er

so
nn

el
M

an
ag

em
en

t

G
.

C
om

m
un

ic
at

io
ns

an
d

P
ub

li
c

R
el

at
io

ns
7

6

[5
4

3
2

1

O
ve

ra
ll

ra
ti

n
g

:
5.

6

20
12

S
up

er
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en
t E
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R
A

F
T
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A
n
n
u
al

E
valuation

of
the

S
u

p
erin

ten
d
en

t

•
B

y
the

L
exington

S
chool

C
om

m
ittee

F
o
r

the
periodfrom

M
arch

1, 2010
to

M
arch

1, 2012

S
uperintendent:

D
r.

P
aul

B
. A

sh

School
C

om
m

ittee
M

em
bers

S
ignature

A
lessandro

A
lessandrini

________________________

B
onnie

B
rodner

_______________________

M
argaretC

oppe

______________________

Jessie
Steigerw

ald

___________________________

/M
a
r
y

A
nn

S
te

w
a

•
P

lease
see

com
m

ents
contained

w
ithin

the
grkL

an
d

follow
in2

)

D
ate

ofcom
pletion:

m
as

2012
Superintendent Evaluation_final

1



A
.M

eeting
A

nnual
G

oals:Ifa
goal directly

ties
to

annualjob
perform

ance,
the

evaluation
section

w
here

itcan
befound

is
listed

in
parentheses.

A
.M

eeting
A

nnual
G

oals
=

6.91
E

xcellent
Satisfactory

Fails
to

m
eetexpectations

1.
E

nsures
th

at
academ

ic, social
and

em
otional

needs
of students

are
identified

and
m

atched
w

ith
ap

p
ro

p
riate

and
effective

curriculum

and
instructional

exneriences.
6.93

a.
C

urriculum
review

:
Y

ear
O

ne/Social
Studies; Y

earT
w

o/E
L

A
;

7
6

5
4

3
2

based
on

state
&

national standards;
clear

learning
expectations

for

allstudents
in

all grades
and

all
subjects;

system
atized

review

process;
im

plem
entation

of recom
m

endations
of the

3-year
review

process
com

pleted
in

M
athem

atics,
Science,and

PE
/W

e11nss;

m
athem

atics
curriculum

training;F
A

S
fl’

M
ath

training;
Fraction

N
ation

training;
assessing

m
ath

concepts
training.

6.9
V

b.
A

ssessm
ent of program

s
—

(Sect.
C

):
See

Sect.C
.

7
6

5
4

3
2

c.
M

C
A

S
review

—
(Sect.

C
):

C
om

m
endations

m
ust be

given
to

the
7

6
5

4
3

2

superintendent,
students,and

all
staff for the

outstanding
V

accom
plishm

ents
of grade

10
ELA

/IvIC
A

S
results

at proficientor
V

advanced_levels._M
ore_in_Sect._C

._7.0

d.
K

-5
L

iteracy
initiative:

Y
ear

T
hree

E
L

A
lC

urriculum
R

eview
to

7
6

5
4

3
V

2

incorporate
C

C
SS;K

-5
Standards-based

R
eportC

ard;

com
prehensive

literacy
assessm

enttraining;
SPE

D
-B

U
R

eading
V

T
raining;

PD
aligned._6.9

V e.
Process

to
identil’

studentneeds
and

deliver
services:

R
T

I;B
A

T
;

7
6

5
4

3
2

B
E

SS;
eC

ove;
T

otM
;

O
pen

C
ircle;R

esponsive
C

lassroom
;

R
achel’s

C
hallenge; A

lpha
Program

;
Pro-SocialG

oal for
each

V

SIP;
W

eilness
D

epartm
ent’s

energy
around

resiliency
and

reducing
stress;

Y
oga;Pilates;

Stress
R

eduction
and

M
anagem

ent

Program
s; M

indfulness
training;

diversity
curriculum

training;

Y
R

B
S;hiring

K
-12

D
irector

ofG
uidance; hiring

.5
A

ssistant

D
irector

of G
uidance;

hiring
.5

A
sst.D

irector of Special
V

V

E
ducation;

PD
aligned.

6.9
V

2.
E

nsures
th

atthe
faculty

and
staff are

of high
quality, and

are
enabled

and
supported

to
perform

at
the

hi
:hest professional

level.
6.8

a.
Support professionaldevelopm

ent
—

(Sect. F):
See

Sect.F.
V

7
6

5
4

3
2

b.
Im

plem
enta

m
ore

effective
hiring

process:
hands

on
approach

7
6

5
4

3
2

to
hiring

extrem
ely

qualified
em

ployees
across

the
district;

L
H

S
Principal;

C
larke

Principal;
directorof Special

V

E
ducation;

m
oving

the
needle

in
direction

of increasing
I

m
as_2012

SuperintendentE
valuation_finalj2



diversity
hires

reflective
ofstudentpopulation;

TS’TT;
T

eacher/A
dm

inistrator recruiting
at H

G
SE

and
B

C
;

print
brochure

for D
irector

of SpecialE
d._6.8

3.
O

btain
and

m
anage

financial
resources

=
7.0

a.
W

ork
w

ith
PB

C
on

the
B

ow
m

an, B
ridge,

and
B

stabrook
projects:

7
6

5
4

3
2

effective
presentations

at fall 2011
STM

;
effective

outreach
to

com
m

unity
for

January
debt-exclusion

override; effective
presentations_atspring

2012_A
TM

._7.0
b.

D
evelop

a
5-year

capital plan:
on-going

C
ap

needs
for

allschools
7

6
5

4
3

2

in
5-

and
1 0-year

C
ap

plans
since

2008;
process

has
m

ade
a

significant difference
in

gaining
public

support to
m

aintain
the

school_departm
ent’s_C

apital_infrastructure._7.0
c.

Im
prove

facilities
m

aintenance:
D

PF
com

pleted
w

ork
orders

7
6

5
4

3
2

increased, indicating
im

proved
reliability

of equipm
entand

increased
productivity

ofm
aintenance

operations._7.0
d.

D
evelop

a
cost-effective

adm
inistrative

structure:
restructured

to
5

7
6

5
4

3
2

M
S

D
ept.H

eads
in

anticipation
of new

D
E

SE
educator

evals
in

2013; K
-12

G
uidance

H
ead

+
.5

A
sst. D

irector
of G

uidance;
hiring

of Interim
D

irector
of Special E

ducation;
financial m

odel for L
PS

specialeducation
dept.

seen
as

exem
plary

best practice
by

other
•

districts
w

anting
to_em

ulate._7.0
e.

N
egotiate

contractual
settlem

ents
that are

fair
and

appropriate
7

6
5

4
3

2

w
ithin

the
fm

ancial m
eans_ofthe_Tow

n
—

(Sect._F)

m
as_2012
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B
.R

elationship
w

ith
the

SchoolC
om

m
ittee

The
SchoolC

om
m

ittee
relies

on
the

Superintendentin
order

to
m

ake
inform

ed
decisions

thatw
ill affectthe

quality
of educationfo

r
L

exington
s

public
schoolchildren.

In
order

to
prom

ote
a

clim
ate

o
f m

utual respect and
trust,

aprofessional w
orking

relationship
should

be
m

aintained.
It

is

expected
thatthe

Superintendent w
illsupport and

im
plem

ent School C
om

m
itteepolicies

and
directives,

and
effectively

com
m

unicate
these

to
the

students,
staff

and
m

em
bers

of the
com

m
unity.

IB
.R

elationship
w

ith
the

S
chool

C
om

m
ittee

=
6.67

E
xcellent

Satisfactory
Fails

to
m

eetexpectations

1.
Interprets,

supports,and
executes

the
intentof all

School
C

om
m

ittee
7

6
5

I
4

3
2

policies:
w

orked
w

ith
SC

Policy
SubC

m
te

on
new

and
revised

policies._6.9
2.

K
eeps

the
School

C
om

m
ittee

inform
ed

on
issues, needs

and
operation

7
6

5
4

3
2

of the
School D

istrict:
at SC

M
tgs;

daily
em

ails;
regularm

eetings
w

ith

SC
C

hair
(near

w
eekly);phone

calls
to

m
em

bers;
com

m
unication

of

docum
ents

and_im
portant/em

erging
issues_sentprom

ptly._7.0

3.
G

ives
a

recom
m

endation
to

the
SchoolC

om
m

ittee
on

item
s

requiring
7

6
5

4
3

2

School
C

om
m

ittee
action, based

on
thorough

research
and

analysis;
is

flexible
regarding

tim
elines_for_SC

_action._7.0

4.
In

collaboration
w

ith
the

chair,helps
establish

clear
direction

for
7

6
5

4
3

2

SchoolC
om

m
ittee

m
eetings,and

provides
to

SchoolC
om

m
ittee

agendas
and

supportm
aterials

in
a

tim
ely

fashion
to

allow
for

inform
ed

policy
form

ation
and

decision-m
aking:w

orked
very

closely
V

w
/C

hair;
agendas

addressed
needs

ofthe
schoolsystem

and
im

proving

studentachievem
ent;budget;

collective
barg;policy

m
atters;

E
xecutive

Sessions.
7.0

V

5.
M

aintains
a

professionalw
orking

relationship
w

ith
the

School
7

6
5

4
3

2

V

C
om

m
ittee.

6.8
6.

Seeks
and

accepts
constructive

criticism
from

m
em

bers
of the

School
7

6
5

4
3

2

C
om

m
ittee._7.0

7.
R

em
ains

im
partialtow

ard
the

SchoolC
om

m
ittee;

treats
allC

om
m

ittee
7

6
5

4
3

2

m
em

bers
alike:

5.0
I

m
as

2012
SuperintendentE

valuation
final

4



C
.E

ducationalL
eadership

E
ducationaldecisions

m
ustaddress

the
needs

ofallstudents.
The

Superintendentshould
keep

abreastof the
latestresearch

and
developm

ents
in

thefield
ofeducatio,

C
urriculum

evaluation
and

developm
en4

professional evaluation
and

developm
ent,

and
student assessm

entshould
all

be
considered

in
theform

ulation
ofshort and

long-range
goals

and
objectives.

C
.E

ducationalL
eadership

=
6.95

E
xcellent

Satisfactory
Fails

to
m

eetexpectations
1.

Provides
direction

to
principals

in
leading

the
learning

in
their

schools
7

6
5

4
3

2
and

holds
them

accountable
for

im
proving

teaching,learning,and
achievem

ent:
annual principalevaluations;

m
id-year

conference;
other

m
eetings

w
ith

principals;
open

door
policy

w
ith

adm
inistrative!

leadership
team

m
em

bers.
7.0

2.
E

nsures
current principles

and
bestpractices

are
im

plem
ented, based

7
6

5
4

3
2

on
data

collection
and

on
research

to
foster

effective
classroom

instruction
and

educationaldecisions:
com

m
itted

to
continuous

im
provem

entforhigh-quality
teaching

&
learning;

M
C

A
S;

SA
T;

A
P;

D
R

A
;teacher

evaluations;
K

-i2
curriculum

review
s; feedback

from
educators,

students,parents;
form

ative
&

sum
m

ative
assessm

entdata;
bestpractices;technology

acquisition,training,
and

im
plem

entation.
6.8

3.
H

olds
principals,teachers

and
staffaccountable

forhaving
high

and
7

6
5

4
3

2
appropriate

standards
for

every
studentand

for
helping

students
to

m
eetthem

:
G

rade
10/E

L
A

all students
scored

at the
proficientor

advanced
levels;

highestpercentage
ofstudents

in
specialeducation

w
ho

scored
in

the
advanced

levelin
the

B
oston

area.
7.0

4.
W

orks
w

ith
principals,teachers

and
staffto

supervise
and

evaluate
7

6
5

4
3

2
their

perform
ance,using

w
ell-defm

ed
perform

ance
standards,

and
identifies

w
ith

them
areas

for
grow

th.
6.8

V

5.
A

ligns
instruction

and
assessm

entw
ith

state
and

federalfram
ew

orks
7

6
5

4
3

2
and

w
ith

com
m

unity
standards

that reflecthigh
standards

for
learning:

regular
curriculum

review
s;Y

ear
1

Social
Studies;Y

ear
3

E
L

A
w

ith
C

C
SS

integration
and

alignm
ent;

K
-S

Standards-based
report card.

7.0
6.

W
orks

to
im

prove
M

C
A

S
and

other
standardized

testscores
for

each
7

6
5

4
3

2
V

1
schooland

each
studentsub-group

w
ithin

the
district:M

ega
M

ath;
intervention

blocks
atallK

-5
schools;M

E
T

C
O

before
orafter

school
V

supportprogram
s

(forsecondary
levels);M

E
L

P
(for

grades
2-5);

V

assessm
ents

tied
to

changing
future

instruction;use
ofPL

C
s

to
V

m
as_2012

SuperintendentEvaluation_final15



‘
identft’

struggling
students

and
develop

intervention
strategies;

PD

aligned._7.0
7.

C
hallenges

the
educational

com
m

unity
to

raise
expectation

of
7

6
5

4
3

2
1

students’
capacity

for
learning:PD

;
PL

C
s;

D
epartm

entm
eetings;

principalm
eetings;

book
groups;

supervision/evaluation
m

eetings;

inform
al feedback;

cufficulum
review

s;
intervention

program
s.

7.0

8.
In

collaboration
w

ith
the

School
C

om
m

ittee,
develops

the
m

ission
and

7
6

5
4

3
2

1

vision
statem

ents
for

the
district.

7.0

m
as_2012

SuperintendentEvaluation
final
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P
.

G
eneralM

an
ag

em
en

t
The

S
uperintendent has

the
responsibility

fo
r

the
efficient and

effective
operation

o
f the

school system
.

W
ith

the
School C

om
m

ittee
the

S
uperintendent develops

goals
and

objectives
that provide

the fram
ew

ork
and

directions fo
r

successful leadership
and

m
anagem

ent.
It

is

im
portant that the

S
uperintendent

is fam
iliar

w
ith

the
state

andfederal
law

s,
D

epartm
ent o

f E
lem

entary
and

Secondary
E

ducation
regulations,

School C
om

m
ittee

policy,
and

com
m

unity
values

and
expectations.

D
.

G
eneraJ

M
anagem

ent
=

6.75
E

xcellent
Satisfactory

Fails
to

m
eet expectations

1.
Im

plem
ents

the
m

ission
and

vision
statem

ents
w

ithin
the

contextof the
7

6
5

4
3

2
1

D
isfrict

strategic
plan

(w
hen

developed):
L

ike
the

B
O

S,
no

S
trategic

P
lan

has
ever

been
developed fo

r
L

P
S

-
- this

m
ay

w
arrant afuture

conversation
about it.

N
/A

2.
E

xercises
effective

organizational
skills

based
on

research
and

best
7

6
5

4
3

2
1

practices:
D

E
SE

review
L

PS
in

full com
pliance

w
ith

Special

E
ducation

R
egulations,civil rights

law
s,

federal T
itle

grants;
B

iz
&

H
R

have
proper

internal
controls.

6.9
3.

M
odels

ethical behavior, interacts
w

ith
others

in
a

professional
7

6
4

4
3

2
1

m
anner, and

accepts
responsibility

for his
ow

n
action.

6.9
4.

W
orks

to
develop

and
m

aintain
a

trusting
relationship

w
ith

em
ployees,

7
6

5
4

3
2

1

School
C

om
m

ittee
and

the
com

m
unity:

acknow
lódged

area
for

continuous
im

provem
ent;

soughtinput from
principals, union

presidents,
Steering

C
om

m
ittee

on
Im

proving
Professional

R
elationships_and_colleagues_in

this_regard._6.5
5.

E
nsures

a
safe

environm
entfor

all
students

and
em

ployees,
including

7
6

5
4

3
2

1

em
ergency

procedures: R
E

M
S;

flipbooks;
E

m
ergO

perations
Plans;

new
L

PS
w

ebsite;
school new

sletters;
G

lobal connects.
6.7

m
as_2012

SuperintendentEvaluation
final
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E
.

B
u
d
g
etM

anagem
ent

The
SchoolC

om
m

ittee
has

the
responsibility

of studying
and

approving
the

budget,
and

the
S

uperintendenthas
the

responsibility
to

present
that

budgetto
the

SchoolC
om

m
ittee

in
a

m
annerthatprom

otes
theirfull understanding.

The
budgetshould

take
into

consideration
the

needs
o
f the

entire
system

based
on

a
form

alassessm
entprocess.

The
need

to
prom

ote
the

schoolsystem
and

gather
com

m
unity

supportfo
r

schoolfinances
is

an
integralp

art
o
f the

budgetprocess.
V

E
.B

udget
M

anagem
ent

7.0
E

xcellent
Satisfactory

Fails
to

m
eetexpectations

1.
D

evelops
a

budgeting
system

that is
clearand

concise,using
a

m
odel

7
6

5
4

3
2

1

determ
ined

in
collaboration

w
ith

the
Finance

O
ffice:

refining;
SC

budget guidelines;
collaborative

process.
7.0

2.
Involves

staff in
budgetpreparation

and
setting

priorities.
7.0

7
6

5
4

3
2

1

3.
W

orks
collaboratively

w
ith

T
ow

n
M

anager
and

the
appropriate

7
6

V
5

4
3

2
1

B
oards, C

om
m

issions,and
C

om
m

ittees
to

ensure
the

financialneeds

of the
schools

are
clearly

understood
and

aligned
w

ith
other

T
ow

n

needs:
strong

w
orking

relationships
w

ith
T

ow
n

M
anagerand

T
ow

n
V

B
oards_and_C

om
m

ittees._7.0
4.

W
orks

w
ith

the
SchoolC

om
m

ittee
to

m
ake

budget docum
ents

7
6

5
4

3
2

1

available
to

the
SchoolC

om
m

ittee
and

the
public

in
a

tim
ely

fashion.

7.0
5.

E
xplains

and
advocates

for the
school budgetto

the
School

7
6

5
4

3
2

1

C
om

m
ittee,_T

ow
n

M
eeting,_and

the
public._7.0

6.
M

anages
the

schoolbudgetand
ensures

adequate
internalcontrols

and
7

6
5

4
3

2
1

accounting
practices._7.0

7.
Im

plem
ents

and
follow

s
m

eaningfulfinancial reporting
system

,e.g.,
7

6
5

4
3

2
1

provides
clearand

concise
budget status

sum
m

aries
to

the
School

V

V
C

om
m

ittee
on

a
quarterly

basis.
7.0

I
V

V

V

ID
m

as_2012
SuperintendentEvaluation_finalI 8



0

F.P
ersonnelM

anagem
ent

The
S

uperintendentis
responsible,

either
directly

or
indirectly,fo

r
the

hiring
o
f allschoolpersonneL

P
ersonneldecisions

should
be

approached
in

a
non-discrim

inatoiy
and

im
partialm

anner.
T

he
S

uperintendentshouldfoster
an

environm
entconducive

to
good

teaching
and

should
be

alertto

issues
thataffectstaff m

orale.
The

S
uperintendentshould

develop
and

lead
a

m
eaningfulstaff evaluation

program
,

and
sho

uld provide

professionaldevelopm
entopportunities

thatm
eetthe

needs
o
f staff

The
School C

om
m

ittee
should

be
keptinform

ed
in

appropriate
m

atters
o
f

collective
bargaining

perform
ance

standards,professionaldevelopm
en4

and
grievances.

F
. P

ersonnelM
anagem

ent
=

6.89
E

xcellent
Satisfactoiy

Fails
to

m
eet expectations

1.
M

odels
and

prom
otes

an
inclusive

atm
osphere

ofm
utual respect

7
6

5
4

3
2

throughoutthe_school_system
._6.8

2.
D

evelops
and

encourages
practices

thatcontinue
to

increase
the

7
6

5
4

3
2

diversity
of the

staff and
supports

that diversity.
6.8

3.
Is

responsible
for

a
professionaldevelopm

entplan
based

upon
the

7
6

5
4

3
2

needs
of the

D
istrictand

aligned
w

ith
the

goal
ofim

proving

curriculum
and

instruction:
research-based

job
em

bedded
high

quality
PD

;
optionalafter

schoolcourses
offered;T

A
S; E

D
C

O
;

Prim
ary

Source;
ProjectA

lliance;M
aking

Freedom
grant;

series

ofrequired
in-districtw

orkshops
and

trainings
aligned

w
/curriculum

review
s,collaboration,

bestpractices, and
resources

for
school/districtcapacity

building;
support&

training
for

teachers
in

the
collection

of studentdata
thatw

ill help
inform

instruction;how
to

assess
and

collectstudentdata;how
to

apply

appropriate
instructionalintervention;

consistentsupervision
&

evaluation
of teacherperform

ance
in

m
eeting

goals;high
staffPD

participation
rate;

nationally
recognized

PD
;

honors
individual

teacherneeds,
school-based

needs,new
teacherrequirem

ents,and

those
of veteran

teachers;
organized

and
im

plem
ented

in-depth

graduate-levelcourses
taughtto

colleagues
by

veteran
L

PS
staff

m
em

bers;
good

use
each

m
onth

ofA
dm

inistrative
C

ouncil,
E

lem
entary

curriculum
C

ouncil,M
iddle

School
C

ouncil,H
S

L
eadership

T
eam

,K
-12

district-w
ide

m
eetings;D

ata
Sum

m
it

T
eam

next steps; PD
developm

ent;
A

tlas
R

ubicon;A
JM

Sw
eb;

M
C

A
S;PL

C
s;

effective
collaboration

w
ith

entire
PD

team
.

7.0
V

4.
Serves

as
a

resource
to

the
School

C
om

m
ittee

on
m

atters
of

I
7

1
6

5
4

3
2

V

m
as

2012
SuperintendentEvaluation_final
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collective
bargaining.

7.0

5.
E

nsures
that all

staff supervision
and

evaluation
procedures

are
7

6
5

4
3

2
1

developed
and

carried
outon

a
regular

basis.
7.0

6.
D

em
onstrates

in
hiring

practices
a

thorough
know

ledge
and

7
6

5
4

3
2

1

understanding
o
f personneland_financialneeds_ofthe

D
istrict._6.8

7.
E

ffectively
uses

team
approach

to
solving

problem
s.

6.9
7

6
5

4
3

2
1

8.
B

uilds
em

ployee
job

satisfaction
through

listening,
encouragem

ent
7

6
5

4
3

2
1

and
appreciation

o
f good

perform
ance.

6.8
I

I

m
as_2012
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G
.

C
om

m
unications

and
P

ublic
R

elations
Public

aw
areness

is
vital for

the
supportof education

in
Lexington.

The
Superintendent should

ensure
thatstaff

students,parents,
and

the
com

m
unity

are

keptinform
ed

of the
m

ission,
the

needs,
and

the
accom

plishm
ents

of the
school system

.A
strong,

open
andpositive posture

is
needed

in
building public

support

G
.

C
om

m
unications

and
P

ublic
R

elations
6.i64

E
xcellent

Satisfactory
Fails

to
m

eet expectations

1.
Fosters

m
utual trust and

collaboration
w

ithin
the

D
istrict, and

7
6

5
4

3
2

betw
een

the
schools

and
the

com
m

unity:
Steering

C
om

m
ittee

on

Im
proving

Professional R
elationships;

O
pening

D
ay

speech
to

all
staff;

Superintendent’s
B

ulletin;
Superintendent’s

A
nnouncem

ents
atSC

m
eetings;

inform
ational presentations

to
T

M
M

A
, M

SB
A

,

PB
C

,E
T

h; 2011
STM

; 2012
A

T
M

.
6.7

2.
W

orks
to

im
prove

internaland
external com

m
unications:

7
6

5
4

3
2

1

Superintendent’s
B

ulletin;
G

lobal C
onnects;

internal
com

m
unication;

Superintendent’s
A

nnouncem
ents

at SC
m

eetings
posting

of L
PS

hiring
positions; PT

A
Presidents;

School
Site

C
ouncilM

eetings/B
udget discussion;

m
edia

interview
s

and
relations._6.7

3.
E

nsures
that tim

ely
com

m
unication

on
im

portant m
atters

is
7

6
5

4
3

2
1

provided
to

parents:
E

stabrook
O

&
M

Plan
updates;

im
pact of debt-

exclusion
override

success/failure;budget drivers.
6.7

4.
W

orks
collaboratively

w
ith

parent/teacher
groups, site

councils,
7

6
5

4
3

2
1

and
other

school groups,
sharing

ideas, and
prom

oting
m

utually
V

beneficial projects._6.9
5

E
stablishes

an
outreach

to
diverse

groups
w

ithin
the

com
m

unity:
7

6
5

4
3

2
1

acknow
ledged

area
for

continuous
im

provem
ent.

6.2
6.

Is
visible

to
the

com
m

unity,
gaining

support for the
schools:

see
all

7
6

5
4

3
2

1

ofthe
above.

6.5
V

V

7.
H

andles
m

edia
relations

skillfully.
6.8

7
6

5
4

3
2.

1

m
as_2012

SuperintendentEvaluation_final(11



O
verallE

valuation

O
verallP

erform
ance

—
please

add
any

com
m

ents
E

xcellent
Satisfactory

Fails
to

m
eetexpectations

A
.

M
eeting

ofA
nnual

G
oals:

6.91
7

6
5

4
3

2
1

B
.

R
elationship

w
ith

the
S

chool
C

om
m

ittee:
6.67

7
6

5
4

3
2

1

C
.

E
ducational

L
eadership:

6.95
7

6
5

4
3

2
1

D
.

G
eneral

M
anagem

ent:
6.75

7
6

5
4

3
2

1

E
.

B
udget

M
anagem

ent:
7.0

7
6

5
4

3
2

1

F.
P

ersonnel
M

anagem
ent:

6.89
7

6
5

4
3

2
1

G
.

C
om

m
unications

and
P

ublic
R

elations:
6,64

7
6

5
4

3
2

1

O
verall

rating:
6.83

C
om

m
ents:

V
V

A
.

M
eeting

A
nnual

G
oals

1.
T

he
standards-based

report card
had

been
deferred

from
2009-2010

to
this

year
(2011-2012).

G
oals

for
C

urriculum
,ProfessionalD

evelopm
ent,

Student

Services,
and

T
echnology, including

C
apitalProjects,have

all been
m

et.
T

he
Superintendentand

the
entire

L
PS

staffare
to

be
com

m
ended

for
narrow

ing

achievem
entgaps,and

in
the

case
of

lO
grade

M
C

A
S, closing

italtogether.
W

ithout the
vision

and
leadership

ofthe
superintendentthis

w
ould

not have

happened.
O

n-going
im

plem
entation

of recom
m

endations
of the

3-year
review

process
com

pleted
in

M
athem

atics,
Science, and

PE
/W

ellness.
Y

outh
R

isk

B
ehavior

Survey
results

from
last spring

(2012)
indicate

thatprogram
s

and
services

at the
high

schoolare
having

a
positive

im
pacton

stress
levels

for
students;

continuous
im

provem
ent and

attention
to

this
area

is
essential.

2.
T

he
approach

to
hum

an
resource

m
anagem

entand
developm

entis
cohesive

and
prom

otes
recruitm

ent, hiring,induction,developm
ent,

and
career

grow
th

of

consistenthigh-quality
personnel.

3.
T

he
superintendentunderstands

our fiscal realities,articulating
them

w
ell to

the
C

om
m

ittee
and

to
the

public.
Feedback

from
the

360-survey
indicates

thatI

carries
this

forw
ard

to
other

com
m

ittees
in

T
ow

n, as
w

ell.
O

utstanding
w

ork
w

ith
staff, PB

C
,D

PF, E
T

F,B
O

S, and
SC

along
w

ith
m

any
com

m
unity

m
em

bers,

civic
organizations, and

parents to
pass

a
debt-exclusion

override
for

renovations
at B

ridge
and

B
ow

m
an

Schools
and

w
ith

the
M

SB
A

for
a

new
E

stabrook
Sch

B
.

R
elationship

w
ith

the
School

C
om

m
ittee

The
superintendentcom

m
unicates

clearly
and

regularly
w

ith
the

com
m

ittee.
Issues

of trust m
ust be

addressed.
The

superintendenteffectively
m

anages
public

input.

U
V

m
as

2012
S

uperintendent
E

valuation_final
(1



0

C
.

E
ducationalL

eadership
&

I).
G

eneral
M

anagem
ent

T
he

Superintendentis
an

exem
plary

educationaileader,skillfully
fulfilling

key
leadership

responsibilities
and

contributing
to

a
stable

district forthe
past seven

years.
D

espite
thatallbuilding

principals
have

turned
over since

he
arrived

in
2005

-
- and

som
em

ore
than

once
-

the
stability

of his
leadership

has
contributed

to
continued

grow
th

in
studentachievem

ent.
H

is
leadership

prom
otes

learning
and

grow
th

for
all students

and
success

of all
staffby

cultivating
a

shared
vision

foi

pow
erfulteaching

and
learning.

H
e

has
undertaken

an
educational

vision
thatm

akes
skillful

use
of data

and
tim

e
for teaching,

learning,and
collaboration.

T
he

superintendent recognizes
that students’

social and
em

otional learning
is

a
p
a
rt

of academ
ic

learning,not ap
artfrom

it.
A

chieving
holistic

academ
ic

grow
th

is

criticaland
w

e
need

to
hold

all educators
accountable

for
both.

W
ith

the
big

goal of shifting
K

-12
culture,

and
in

collaboration
w

ith
central office

adm
inistrators,

building
principals,teachers, and

D
epartm

ents
of Public

Facilities,Public
Safety, W

eilness,and
StudentServices,the

superintendenthas
developed

and
executed

effective
plans, procedures, routines,and

operationalsystem
s

to
address

a
full range

of academ
ic, safety, health, and

em
otional

and
social needs.

C
urriculum

review
s

(Social
Studies

and
E

L
A

)
ensure

that allinstructionalstaff m
ay

design
effective

and
rigorous

standards-based
units

of instruction
consisting

o

w
ell-structured

lessons
w

ith
m

easurable
outcom

es.
The

superintendenthas
w

orked
very

closely
w

ith
building

adm
inistrators

to
ensure

thatpractices
in

all
settlng5

reflecthigh
expectations

regarding
contentand

quality
of effort and

w
ork, engage

all students,
and

are
personalized

to
accom

m
odate. diverse

learning
styles, needs

interests,and
levels

of readiness.
T

his
m

em
ber

shares
the

superintendent’s
concern

for the
potential

of too
m

uch
accountability

from
state

and
federal m

andates

that risks
squelching

innovation, creativity,and
problem

-solving
so

necessary
for m

ore
students

to
achieve

at higher
levels

and
for

supporting
educators

so
they

can
thrive

professionally.

E
.

B
udgetM

anagem
ent

In
collaboration

w
ith

the
School

C
om

m
ittee,the

superintendenthas
ensured

that the
necessary

resources,including
tim

e, m
oney,m

aterials,
and

personnel
are

allocated
to

accom
plish

the
district’s

goals.
H

e
is

keenly
supportive

of prom
oting

the
learning

and
grow

th
ofall

students
and

the
success

of all
staffby

ensuring
a

safe, efficient,and
effective

learning
environm

ent, using
resources

to
im

plem
ent appropriate

curriculum
,

staffing,and
scheduling.

T
he

superintendent understand

and
com

plies
w

ith
state

and
federal

law
s

and
m

andates,school com
m

ittee
policies, collective

bargaining
agreem

ents,and
ethical

guidelines.
T

he
L

PS
budget is

developed
in

collaboration
w

ith
the

SchoolC
om

m
ittee

and
supports

the
district’s

vision, m
ission, and

goals.

F.
PersonnelM

anagem
ent

Funding
has

been
dedicated

to
professionaldevelopm

ent forteachers
and

adm
inistrators;

across
the

board,PD
is

aligned
w

ith
district goals.

W
ith

the
developm

en

ofa
m

aster plan
for PD

,professionalgrow
th

opportunities
continue

to
be

provided
for all.

The
superintendenthas

directed
personnel

operations
to

assure
a

stable

yet im
proving

and
w

ell-balanced
w

ork
force.

T
his

com
prehensive

approach
prom

otes
success

for
all students

by
nurturing

and
sustaining

a
school

culture
of

reflective
practice,high

expectations,and
continuous

learning
for

staff.
T

he
superintendent fosters

a
shared

com
m

itm
entto

high
standards

of service, teaching,

and
learning

w
ith

high
expectations

for
achievem

entfor
all.

T
he

superintendenthas
cham

pioned
offering

a
range

of opportunity
for peer-based

PD
and

sponsored

innovation
and

experim
entation, effective

use
of data

to
im

prove
instruction,

strong
PD

, and
leadership

continuity, as
evidenced

in
the

high
profile

appointm
ents

c

M
s.

L
au

ra
L

asa
(from

A
sso

ciate
P

rincipal
to

L
IT

S
P

rincipal)
and

A
n
n
a

M
onaco

(from
A

ssistan
t

P
rincipalto

C
larke

Principal)
and

w
ith

the
appointm

ent ofM
s.

T
essa

C
lare

(from
8th

grade
G

uidance
C

ounselor to
A

ssistantD
irector

of G
uidance).

In
his

com
m

unications
w

ith
staff,parents,and

com
m

unity
m

em
bers,he

dem
onstrates

strong
interpersonal, w

ritten,and
verbal com

m
unication

skills.
W

hile
the

superintendentdevelops
and

nurtures
a

culture
in

w
hich

staff m
em

bers
are

reflective
abouttheir practice

and
use

studentdata, current research,
best practices

and

theory
to

continuously
adapt practice

and
achieve

im
proved

results, he
also

m
odels

these
behaviors

in
his

ow
n

practice.
The

superintendentw
as

a
collaborative

partner
in

the
year-long

w
ork

ofthe
Steering

C
om

m
ittee

on
Im

proving
ProfessionalR

elationships.
It w

as
clearthathe

had
thought deeply

about the
im

pact of

expressed
concerns

regarding
low

teacherm
orale,and

his
opening

day
address

to
all staff w

as
an

inspiration
to

m
any

across
the

district,w
ith

concom
itant

reverberations
across

the
country.

O
ne

of the
superintendent’s

strengths
is

his
ability

to
envision

w
hole

system
s

forincreased
efficiency

and
effectiveness.
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E
vidence

of this
is

apparentin
taking

on
the

issue
of low

teacherm
orale

and
establishing

a
m

ore
collaborative

partnership
w

ith
the

L
E

A
and

in-schoolvisits
w

i

classroom
s

and
PL

C
s

in
orderto

address
the

them
es

thatw
ere

identified
by

the
Steering

C
om

m
ittee

on
Im

proving
ProfessionalR

elationships.

G
.

C
om

m
unications

w
ith

the
C

o
m

m
u
n
ity

The
superintendent is

a
skillfulcom

m
unicator,w

ho
enjoys

engaging
in

intelligent,tw
o-w

ay, culturally
proficientcom

m
unication

w
ith

fam
ilies

and
com

m
unity

stakeholders
about studentLearning

and
perform

ance.
This

m
em

ber
w

ould
like

to
see

continued
progress

in
this

area.
The

superintendentaddresses
fam

ily
and

co
m

m
u
n
ity

concerns
in

an
equitable,

effective,
and

efficient
m

anner; response
to

em
ailconcerns

from
parents

and
com

m
unity

m
em

bers
is

prom
ptand

co
u
rteo

u

in
generalresponded

to
w

ithin
24

hours.

T
he

school
departm

entand
School C

om
m

ittee
continue

to
be

challenged
to

com
m

unicate
in

a
m

ore
proactive,rather

than
reactive

w
ay.

T
his

m
em

ber
recogniz€

thatthere
is

little
tim

e
to

expectthe
superintendent to

produce
an

article
every

otherw
eek

on
top

ofw
hathe

is
already

doing
for

our
students,staff, and

schools.

Perhaps
it is

w
orth

bringing
up

to
PL

C
s

to
see

if various
PL

C
s

could
produce

an
“O

ur
Schools”

article
for the

M
inutem

an
once

a
year.

O
ur

com
m

unity
loves

to

hear from
teachers

about the
w

ork
in

w
hich

they
are

engaged.

I hope
this

evaluation
achieves

its
purpose

of providing
adequate

feedback
for

im
provem

ent, professionaL
grow

th,and
leadership

that ensures
effectiveness

and

overall
system

accountability
for

the
success

of allof L
exington’s

students, faculty,and
staff.

R
espectfully

subm
itted,

M
ary

A
nn

Stew
art,

June2012

0
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