
LEXINGTON SCHOOL COMMITTEE MEETING 
Tuesday, September 16, 2014 

Lexington Town Office Building, Selectmen’s Meeting Room 
1625 Massachusetts Avenue 

 
7:30 p.m. Call to Order and Welcome: 

Public Comment – (Written comments to be presented to the School Committee;  
oral presentations not to exceed three minutes.) 

 
7:40 p.m. Superintendent’s Announcements:  

1. Introduction of New LPS Administrators 
 

8:00 p.m. School Committee Member Announcements:  
 
8:10 p.m. Agenda: 

1. Report of the Enrollment Working Group (75 minutes) 
2. Vote to Approve FY 16 Budget Guidelines (10 minutes) 
3. Update on the School Committee Calendar (10 minutes) 
4. Vote to Approve School Committee Goals (10 minutes) 
5. Vote to Appoint the Official and Alternate Delegates to the MASC Annual 

Business Meeting (5 minutes) 
6. Vote to Appoint the School Committee’s Representative to the Permanent 

Building Committee (5 minutes) 
 

10:05 p.m. Consent Agenda (5 minutes): 
1. Vote to Approve School Committee Minutes of February 25, 2014 
2. Vote to Approve School Committee Minutes of April 29, 2014 
3. Vote to Approve School Committee Minutes of May 27, 2014 
4. Vote to Approve School Committee Minutes of June 10, 2014 
5. Vote to Approve School Committee Minutes of June 17, 2014 
6. Vote to Approve School Committee Minutes of June 30, 2014 
7. Vote to Approve and Not Release School Committee Executive Session 

Minutes of April 2, 2014 
 
10:10 p.m. Adjourn: 
 
 
 
 
 
 
 
The next meeting of the School Committee is scheduled for Wednesday, September 17, 2014, at 7:00 
p.m. (Executive Session) and 7:30 p.m. (open session) in the Jonas Clarke Middle School Auditorium, 
17 Stedman Road. 
 
All agenda items and the order of items are approximate and subject to change. 
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P rogressR eportofthe
AdHocEnrollm entW orkingGroup
S eptem ber10,2014

1 S U M M AR Y O FR ES U L T S

T hisreportpresents5-yearenrollm entgrow thprojectionsfortheL exingtonP ublicS choolS ystem based

ontw om ethods:(1)linearextrapolationofenrollm entfrom 2008to2014 and(2)theCohortS urvival

M ethod,w hichhasbeenused by theL exingtonP ublicS choolsand w hichm ay bethem ostw idely used

m ethodintheU .S . Inaddition,w eintroduceelem entsofam ethodthatw ehavebeendeveloping,the

HousingU nitsM odel,w hichisbasedontheanalysesofstudents’ residencesreportedintheM arch11

presentationtotheS choolCom m ittee.

T able1 show stheprojectionsofenrollm entgrow thfrom 2013 to2019 basedontw om ethods. Forthe

L inearExtrapolationM ethod,w eshow the90% upperconfidenceandlow erconfidencelim its,w hose

valuesarecalculatedfrom thelinearregressions. FortheCohortS urvivalM ethod,theforecastusesa

Birth-to-KindergartenP rogressionR ate1 of1.85,w hilethehighandlow estim atesarebasedonBirth-to-

KindergartenP rogressionR atesof1.95 and1.75 respectively.

Dataforourprojectionsw erederivedfrom theannualstudentcensusreportedtotheM assachusetts

Departm entofEducationeachO ctoberfrom 2003 to2013 w iththeadditionoftheprelim inary census

forthe2014 academ icyearextractedonAugust15,2014.DatafortheCohortS urvivalM ethodw ere

extractedfrom areportdatedAugust26,2014 andw ereadjustedtoreportfuturegrow thfrom a2013

academ icyearratherthantheprojectedO ctober2014 enrollm entsothatgrow thnum bersw erefrom

thesam ebaseyearforbothm ethods.

Table 1 – Projections of enrollment growth from 2013 to 2109 based on two forecasting methods

Cohort Survival Method Linear Extrapolation Method

Growth in

enrollment
Forecast Highest./L ow est. Forecast U pperCL /L ow erCL

Total system 505 601/409 555 707/404

Elementary 101 197/5 268 382/153

Middle 160 165 299/32

High 244 136 261/11

1 T heCohortS urvivalM ethodisbriefly describedinAppendixA
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2 DIS CU S S IO N O FR ES U L T S

W hilebothm ethodsprojectthattotalenrollm entw illriseby approxim ately 500 by 2019,thedifference

betw eentheforecastsforgrow thinelem entary schoolenrollm entishighly significant. Below ,w e

discussthedifferencesbetw eentheprojectionsgeneratedby thetw odifferentm ethodsforeachschool

level.

2.1 P R O JECT IO N S O FEN R O L L M EN T GR O W T H FO R T HEEL EM EN T AR Y S CHO O L S

W eascribethelow grow thprojectionsoftheCohortS urvivalM ethodforelem entary schoolenrollm ent

tothem ethod’srelianceonafixedvalueoftheBirth-to-KindergartenP rogressionR ate,definedasthe

ratioofKindergartenenrollm enttothenum berofbirths,fiveyearsearlier,tom othersresidinginthe

com m unity. InL exington,thatprogressionratehasrisenby m orethan50% since2005.

A P rogressionR ategreaterthanoneim pliesanetin-m igrationoffam iliesw ithchildrenw how illbe

enteringKindergarten. T hus,aBirth-to-KindergartenP rogressionR atethatisgrow ingw ithtim e

indicatesthattherateofin-m igrationisincreasing. Consequently,basingaforecastonaconstantBirth-

to-KindergartenP rogressionR ate,w iththefurtherassum ptionthatbirthsareconstant,leadsinevitably

totheprojectionofaconstantKindergartenenrollm ent. Attem ptingtoaccountforuncertainty inthe

valuetheBirth-to-KindergartenP rogressionR ateby generatingforecastsw ithhigherandlow ervalues

w illnotaffecttherate ofgrow thofelem entary schoolenrollm ent.

Asshow ninFigure1 below ,exam iningthehistory ofbirthsinL exingtonandthecorresponding

enrollm entinKindergarten5-yearslatershow sthatthereisnocorrelationbetw eenthetw ovalues.T he

R 2 valueforthisregressionis0.07,indicatingessentially nofunctionalrelationshipbetw eenbirthsand

subsequentenrollm entinKindergarten.

Figure 1: Births Compared with Kindergarten Enrollment 5-years later

Figure2 below depictstheCohortS urvivalM ethodprojectionforelem entary schoolenrollm entsfrom

2013 to2019,butforthereasonscitedabove,w ehavelittleconfidenceinthisprojection.
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Figure 2: Projection for growth in Elementary School Enrollment Growth based on the Cohort Survival Method

Forecastsbased ontheL inearExtrapolationM ethodaregeneratedby perform ingalinearregressionof

enrollm entoveranappropriateintervaland calculatingconfidencelim itsusingtheresultsofthe

regression. T hem ethodreliesonagoodstatisticalfitoverabaseperiodthatisatleastaslongasthe

desiredforecastinterval. Ingeneratingallourforecastsw eselected abaseperiodrunningfrom 2008to

2014 notonly because,asshow ninFigure3,thisselectionofbaseperiod resultsinagoodfitfortotal

andelem entary schoolenrollm ents(R 2 = 0.90)butalsobecausetherateofin-m igrationchanged

appreciably after2008,signalinganew environm ent. T he5-yearaverageofstudentnetin-m igrationfor

gradesotherthankindergartenfrom 2003-2008w as143,andfortheperiod2008-2013 thesam e

averagew as199.
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Figure 3: Projection for growth in Elementary School enrollment based on the Linear Extrapolation Method

2.2 P R O JECT IO N S O FEN R O L L M EN T GR O W T H FO R T HEM IDDL ES CHO O L S

Incontrasttothegrow ingBirth-to-KindergartenP rogressionR ate,progressionratesfortheM iddle

S choolsand theHighS choolhavebeenrelatively stable. Itisthusreasonabletoexpectthatfive-year

forecastsfortheseschoollevelsusingtheCohortS urvivalM ethod– based,asthey are,onknow n

elem entary schoolenrollm ent– w illbequitereliable.

Figures4 and5 show forecastsofenrollm entgrow thintheM iddleS choolsusingthetw om ethods. T he

projectionsm adew iththeCohortS urvivalM ethodsuggestthatthegrow thratew illbegintodeclinein

2016,possibly astheresultofthepassingofabubbleinM iddleS choolenrollm ent. By contrast,the

grow thrateprojectedby theL inearP rojectionM ethodis– by itsdefinition– constant. T hedifferencein

theshape oftheprojectionshighlightsoneoftheadvantagesoftheCohortS urvivalM ethod:itsability

toprojectthedetailedconsequencesofenrollm entbubbles. N otethattheR 2 forthelinearregressionis

0.78,quitehigh,butnotashighasfortheregressionfortheElem entary S chools.
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Figure 4: Projection for growth in Middle School Enrollment based on the Cohort Survival Method

Figure 5: Projection for growth in Middle School Enrollment based on the Linear Extrapolation Projection

2.3 P R O JECT IO N S O FEN R O L L M EN T GR O W T H FO R T HEHIGH S CHO O L

Figures6 and7,depictingprojectionsofgrow thinHighS choolenrollm entdem onstratethatthetw o

m ethodsgenerateconsistentansw ers: T hem iddleprojectionoftheCohortS urvivalM ethodfallsw ithin

theconfidenceintervaloftheL inearP rojectionM ethod. N otethatthew idthoftheconfidenceinterval,
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generatedfrom thelinearregression,isconsiderable. T hisisareflectionofthelow valueofR 2 forthis

regression.

Figures6,w hichshow stheenrollm entgrow thprojectedfortheHighS chool,dem onstratesthe

progressionoftheenrollm entbubblefrom theM iddleS choolsasgrow thacceleratesin2018,tw oyears

aftergrow thinM iddleS choolbeginstodecline.

Figure 6: Projection for growth in High School Enrollment based on the Cohort Survival Method (2013-2019)
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Figure 7: Projection for growth in High School Enrollment based on the Linear Extrapolation Method

3 T R EN DS IN T HEN U M BER O FHO U S IN G U N IT S ,P ER CEN T AGEO FHO U S IN G

U N IT S O CCU P IED BY S T U DEN T S AN D T HEN U M BER O FS T U DEN T S P ER

DW EL L IN G

Intheforegoing,w ehavecom paredanddiscussedprojectionsdevelopedusingtheCohortS urvival

M ethodandtheL inearExtrapolationM ethod. W hileperform ingtheseprojections,w ehavealso

exploredtheuseofathirdalternative,w hichisinspiredby detailed analysesofenrollm enttrendsfrom

2003 to2014. Inexploringthisalternative,w ehavebeenguidedby thesim pleconceptthatgrow thcan

resultfrom anincreaseinhousingstock,anincreaseinthepercentageofhousingunitsoccupiedby

studentsand by thenum berofstudentsresidinginahousingunitw ithstudents– oracom binationof

thesefactors.

R ecently,w ehavedevelopedprelim inary m odelsthatintegratethesefactorstoprojectfuture

enrollm ent,butw edonotfeelthatthey areyetm atureenoughforenrollm entprojections.T hese

m odelsdo,how ever,generally forecastlargerenrollm entsthanw eareprojectinginthisreportandlend

supporttotheconclusionsw edraw .Further,anarrow exam inationofincreasesinthehousingstock

providessupportforthehigherprojectionsofthelinearextrapolationprojectioncom pared tothe

cohortsurvivalm ethod.
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3.1 HO U S IN G S T O CK

L exingtonisoftenthoughtofasbeingfully builtout– w ithnew constructiongenerally replacingexisting

units.Analysisofassessor’sdata,how ever,indicatesthattherehasbeenasteady increaseinhousing

unitsfrom 2004 through2012 (thelastpublicly reportedyear).T hisperiodishighlightedby anincrease

of348new apartm entsin2007/2008w iththeopeningtheAvalonBay facility attheform er

M etropolitanS tateHospitalsite.R em ovingthisone-tim espike,thererem ainsanincreaseof200 units.

Further,itisw orthnotingthatifthisone-tim eincreaseinapartm entunitsisrem ovedfrom

consideration,theaverageannualincreaseinunitsfrom 2004-2008w as18,butfortheperiod2009-

2012 itis32.T hissuggeststhatpartoftheincreaseinenrollm entbeginningin2009 isrelated tothe

increaseinthehousingstock.

U sing2012 dataforthepercentageofdw ellingsshelteringstudents(34.6% ),theaveragenum berof

studentsw henstudentsarepresentinadw elling(1.62)andtheaveragenum berofincrem ental

dw ellingsperyear(32)w eanticipatethat108(or19% )oftheforecast555 increm entalstudentsin2019

canbeattributedtocurrenttrendsinincreasesinthehousingstock.

3.2 P ER CEN T AGEO FHO U S IN G U N IT S O CCU P IED BY S T U DEN T S

W ehaveanalyzedindetailthepercentageofhousingunitsoccupiedby students,including,for

exam ple,thepercentageofone-bedroom apartm entunitsoccupiedby students. O neofourstriking

findingsisthat,sincereachingalow pointin2009,thepercentageofsingle-fam ily dw ellingsoccupied by

studentshasrisensteadily.

Ifallhousingunits– includingapartm entunits,condom inium andsingle-fam ily dw ellings– are

considered,w ehavefound that,from 2008to2013,thepercentagegrew linearly w ithtim eattherate

ofabout.5% peryear. Accordingtotheresultsofouranalysis,show ninFigure 8,thatpercentageis

projectedtoreach38.4% in2019.Capacity forcontinuedgrow thatcurrentoracceleratedratesexistsin

allhousingcategoriesduringthisforecastinterval.
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Figure 8 – Percentage of housing units sheltering students

3.3 N U M BER O FS T U DEN T S P ER HO U S IN G U N IT O CCU P IED BY S T U DEN T S

Acrossallhousingunitsoccupiedby students,theaveragenum berofstudentsperhousingunithas

beendroppingslow ly. Again,using2008to2013 asourbaseperiod,w efindthatthisnum berhasbeen

droppingatarateofabout-0.005 peryear;itisprojectedtoreach1.58by 2019. T heresultsofour

analysisareshow ninFigure 9.W enotethattherew asactually littlechangeinthisstudentdensity from

2003 to2010 w ithm ostofthedeclineoccurringafter2010.T hisisconcurrentw ithanoticeableincrease

inthenum beroffam iliesw ithchildrenundertheageof19 beginninginthesam eyear.

Figure 9 – Average number of students per dwelling when present
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4 C O N CL U S IO N S

4.1 EL EM EN T AR Y S CHO O L FO R ECAS T S

T hethreelineartrendsdiscussed aboveprovidesupportfortheobservedlineartrendinenrollm ent.2 A

futurem odelm ay takefulladvantageofthesetrendsandm ay yieldgreaterconfidenceinthe

projections. Forthepresent,how ever,w erecom m end thattheL inearExtrapolationM odelbeusedfor

m akingthree-tofive-yearprojectionsoftotalelem entary schoolenrollm ent.

4.2 M IDDL ES CHO O L FO R ECAS T S

Althoughthetw oforecastingm ethodsgivesim ilarresultsfortotalm iddleschoolenrollm entgrow th,w e

recom m endthattheCohortS urvivalM ethod beusedbecauseityieldsgrade-by-gradeprojectionfor

eachofthetw om iddleschools.

4.3 HIGH S CHO O L FO R ECAS T S

W ealsorecom m endusingtheCohortS urvivalM ethodtoprojectthegrow thinhighschoolenrollm ent

becauseitisabletohandleenrollm entbubblesandbecause,inthecurrentcase,thestatisticalfittothe

dataofthebaseperiodisnotgood.

O urrecom m ended forecastsareshow ninT able2. Itissim ply T able1,w ithourrecom m endationsin

highlights.

Table 2 – Recommended forecasts for enrollment growth in 2019

Cohort Survival Method Linear Extrapolation Method

Growth in

enrollment
Forecast Highest./L ow est. Forecast U pperCL /L ow erCL

Total system 505 601/409 555 707/404

Elementary 101 197/5 268 382/153

Middle 160 165 299/32

High 244 136 261/11

5 N EX T S T EP S

W eplanfurtherevaluationoftheHousingU nitM odelincludingexam iningex-postforecasts(testingthe

validity offorecastsofknow nvaluesusingasubsetofhistoricaldata)anditspotentialtoanticipate

changesintheenvironm ent.

2 T hisappliesinthiscasebecausetheindividualratesofchangearelow .
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A P P EN DIX A – T HEC O HO R T S U R VIVAL M ET HO D

T heCohortS urvivalM ethodprojectsnextyear’senrollm entinagivengradeby m ultiplyingtheprevious

year’senrollm entinthenextlow ergradeby theso-calledP rogressionrate. Forexam ple,enrollm entin

the6th Gradein2014 isequaltotheenrollm entin5th Gradein2013 m ultipliedby the5th Grade-to-6th

GradeP rogressionR ate. P rogressionR atesareestim atedfrom recenthistoricalvalues. T heCohort

S urvivalM ethodcanthusbethoughtofasaboot-strapm ethod,w hichyieldsyear-by-year,grade-by-

gradeprojections.

T oprojectKindergartenenrollm ent,forecastersinvariably rely onbirthstothecom m unity’sm others

fiveyearearlier. T hey m ultiply thenum berofbirthsby theKindergarten-to-FirstGradeP rogression

R ate.Insom ecom m unities,thisP rogressionR ateisw ellinexcessof1,reflectingnetin-m igrationof

fam iliesw ithpre-Kindergartenchildren.

T heCohortS urvivalM ethodcanbeexpectedtobereliablew hentheP rogressionR atesarerelatively

stable,i.e.,notgrow ingordecliningoveraperiodofseveralyears.

A P P EN DIX B – M AIN FIN DIN GS FR O M M AR CH 11,2014 P R ES EN T AT IO N

T hefirstprogressreportoftheAdHocEnrollm entW orkingGroupconsistedofthreem ajorfindings:

Finding 1. From the2003-2004 schoolyear(O ctober2003)to2013,totalenrollm entgrew by 485

students(7.9% ). Asshow ninFigure B1,virtually allofthegrow thhastakenplacesince2009.

Figure B8: Enrollment in Lexington Public Schools from 2003 to 2013
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Finding 2. T hegrow thw asnotpredictedby thetraditionalforecastm ethodology,know nastheCohort

S urvivalM ethod,w hichhasbeenusedby theL exingtonP ublicS choolsasw ellasby m ostschool

system s.

Figure B9: Recent forecasts and actual enrollment in Lexington Public Schools

Figure B2 show sthat,since2006,enrollm entintheelem entary schoolssubstantially exceeded

projectedenrollm entinthethird yearoftheforecast. Analysisrevealsthatthem ostsignificantproblem

hasbeenunder-forecastingofKindergartenenrollm entow ingtotheshortcom ingsoftheCohort

S urvivalM ethod.

Finding 3. T herisingenrollm entraisedthequestionofhow thestudentsw erebeingaccom m odatedina

com m unity w hosehousingstockw asregardedasalm ostfully developed. T oansw erthequestion,the

EW G perform edayear-by-yearanalysisoftheaddressesofpublicschoolstudentsresidinginL exington.

Asshow ninFigureB3,theanalysisrevealedthatvirtually allthegrow thfrom 2003 to2013 couldbe
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tracedtotheincreasingfractionofstudentsw horesideinapartm entsandcondom inium sandtothe

additionofapproxim ately 387apartm entunits.

Figure B10: Change in the number of students by type of residence (FY 2003 to FY 2013)













































































LEXINGTON PUBLIC SCHOOLS 
RECOMMENDED FY 2016 BUDGET GUIDELINES 

 
In order to provide for the educational needs of Lexington students, the Superintendent  
will develop a fiscal year 2016 budget that will: 

 
1. Ensure all legal mandates will be met. 

 
2. Include sufficient operating and capital funds to –  

(a) continue the current level of services; 
(b) be responsive to projected enrollment growth and corresponding needs: 

staffing, instructional supplies, and facility needs; and 
(c) move the district forward in meeting the increasing demands for technology 

in our different education settings. 
 

3. Ensure professional staffing guidelines will be met. 
 

4. Maintain capital assets in order to support the instructional program, protect the 
physical assets of the Town of Lexington, and ensure the health and safety of our 
students and staff. 

 
5. Continue to identify and plan alternatives that will provide services in more cost-

effective ways. 
 

6. Identify ways to reduce costs, if there are not sufficient monies available to fund a 
level-service budget. 
 

7. Identify a small number of high leverage new academic or prosocial programs or 
supports. 
 

8. Reduce reliance on parent fundraisers for core educational materials. 
 

9. Review the adequacy of department and/or school per pupil expenditure levels and 
recommend changes if needed. 

 
 

 
 

 
 
 

 
Presented to the School Committee on September 16, 2014 



DRAFT 
 Recommended Dates for School Committee Meetings 

2014-2015 

All meetings to be held in Selectmen’s Meeting Room and to begin at 7:30 p.m., except as noted. 

Wednesday, September 17, 2014 Clarke Auditorium 
Monday, September 22, 2014  6:00 p.m. – Joint Meeting (Executive Session) with BOS 
Tuesday, September 23, 2014  Clarke Auditorium 
Tuesday, September 30, 2014  Clarke Auditorium 
Tuesday, October 7, 2014 
Wednesday, October 8, 2014  7:00 p.m. – Summit 1 – Public Services Building, Cafeteria 
Tuesday, October 21, 2014 
Tuesday, October 28, 2014 
Tuesday, November 18, 2014  Clarke Auditorium 
Tuesday, December 2, 2014    Boston Meeting @ 6:00, Location TBD 
Tuesday, December 16, 2014 
Tuesday, January 6, 2015 
Tuesday, January 20, 2015 
Tuesday, January 27, 2015  Public Hearing on the FY 16 Budget - SMR or Clarke Auditorium  
Saturday, January 31, 2015 10:00 a.m. – Public Hearing on the FY 16 Budget, Diamond Auditorium 
Tuesday, February 10, 2015  
Tuesday, February 24, 2015 
Tuesday, March 10, 2015 
*Monday, March 23, 2015 Lexington High School, Library Media Center @ 6:30 p.m. 
*Tuesday, March 24, 2015 
*Wednesday, March 25, 2015 Lexington High School, Library Media Center @ 6:30 p.m. 
Monday, March 30, 2015 Lexington High School, Library Media Center @ 6:30 p.m. 
Wednesday, April 1, 2015 Lexington High School, Library Media Center @ 6:30 p.m. 
Monday, April 6, 2015 Lexington High School, Library Media Center @ 6:30 p.m. 
Wednesday, April 8, 2015 Lexington High School, Library Media Center @ 6:30 p.m. 
Monday, April 13, 2015 Lexington High School, Library Media Center @ 6:30 p.m. 
Wednesday, April 15, 2015 Lexington High School, Library Media Center @ 6:30 p.m. 
Tuesday, April 28, 2015 
Tuesday, May 12, 2015 
Tuesday, May 26, 2015 
Tuesday, June 9, 2015 
 
*Tentative depending on Town Meeting dates. 
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Lexington School Committee Goals 2014 – 2015  
 
The overarching goal for the 2014-2015 year is to ensure a smooth transition to Lexington’s 
next Superintendent.  In support of this, we have established five specific goals. 
 
Goal 1:  Hire new Superintendent by January 16, 2015 

A. September:  Engage all community stakeholders in the search process through 29 
focus groups, online community survey and 2 community forums.  HYA will 
incorporate all feedback into development of a Leadership Profile 

B. September/October:  Determine total compensation package, determine criteria for 
selection of Search Committee 

C. October:  Receive, review and approve Leadership Profile 
D. By October 31:  Appoint Search Committee  
E. December 1:  School Committee & Search Committee attend orientation by HYA 
F. December 8 and 9:  Search Committee will interview the five semi-finalists presented 

by HYA, and then narrow the group of five to identify three finalists whose names 
will be presented to the full School Committee in open session 

G. December:  Interview finalists, select new Superintendent 
H. January:  Complete hiring process 

 
Goal 2:  Complete Policy Manual Review and adopt complete manual by June 2015  

A. Receive presentation from Jim Hardy, MASC to guide policy manual process 
B. Approve in form sections A and B by September 30 
C. Approve in form sections C and D… October 31 
D. Approve in form sections E and F… November 30 
E. Approve in form sections G and H …  January 31 
F. Approve in form sections I and J … February 28 
G. Approve in form sections K and L … March 31 
H. Approve any remaining individual policies which were pulled out for separate review 

by April 30 
I. Adopt new manual by June 2015 

 
Goal 3: Adopt Mission Statement 

A. September:  Establish charge for Ad Hoc Mission & Vision Subcommittee, determine 
membership criteria, invite interested applicants to apply, select members 

B. Subcommittee may include representatives from administration, School Committee, 
parents, other community representatives  

C. October:  MV Subcommittee creates draft for circulation to stakeholders 
D. January – March:  Comment period for draft MV Statements 

Each School Improvement Plan for 2014-15 includes a goal of having Site-Based 
School Councils review draft Mission Statement to provide input.  Additionally, input 
from all stakeholders will be sought 

E. March/April:  MV Subcommittee reviews and incorporates input 
F. April / May:  School Committee vote to approve MV Statements 

 
Goal 4: Formally Evaluate the Superintendent 

A. Complete 2013-2014 Evaluation 
1. Chair will distribute the DESE evaluation template 
2. Members will return form to Chair by September 24 
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3. Chair will compile draft by October 7  
4. Public meeting about evaluation on October 21 
5. Vote evaluation on November 18 

 
B. Complete 2014 – 2015 Evaluation 

 
1. Meet with Superintendent Sept. 1, 2014 to discuss goal-setting for 2014-15 year 
2. Superintendent presents proposed evaluation goals (professional, personal and 2 

District Goals) at (or before?) October 21st meeting, SC members discuss and 
propose evidence  

3. School Committee votes evaluation goals  
4. School Committee receives mid-cycle update from Supt. by January 15 
5. May: Chair distributes DESE evaluation template to members. Members complete 

individual evaluations and return to Chair for compilation 
6. June School Committee completes year-end evaluation by June 30. 

 
Goal 5: To complete successor agreements before expiration of the current agreements 
 

A. Meet with Board of Selectmen September 22nd in preparation for collective 
bargaining  

B. By December 31, 2014, meet with Supt. and Assistant Supt. for Human Resources to 
review existing contracts and identify areas where we desire changes  

C. Select liaisons for each bargaining unit  
D. Participate in negotiating sessions 

 



Date: March 2014

To: MASC member school committees, c/o superintendent of  schools

Re: Voting delegate to annual business meeting 

Date: DURING JOINT CONFERENCE.  DATE AND TIME TBD

Location: RESORT AND CONFERENCE CENTER AT HYANNIS, HYANNIS

In order for your school committee to have a vote at the annual business meeting of the Massachusetts Association of
School Committees, it is necessary that an official delegate be designated in pursuance of Article IX, Sec. 6 of the By-
Laws, as follows:

All members of the Association, and all members of school committees which are active members of the Association, may

attend and speak at any meeting of the Association. Only active members shall be entitled to vote on the election of officers

or on any other matter as to which members of the Association shall have the right to vote and each active member shall

have one vote. No later than seven days prior to each meeting of the Association each active member shall, by written

notice to the Executive Director, designate one of its members as its voting delegate and may by such notice designate one of

its members as its alternate voting delegate. All ballots and other votes cast by an active member at any meeting of the

Association shall be cast by and only by its voting delegate or if the delegate be absent, by its alternate voting delegate if one

shall have been designated.

PLEASE NOTE:

• An official delegate is only that delegate whose school committee has complied with annual dues regulations as spelled out in 

Article IV of the MASC By-Laws.

• Deadline for receipt of delegate forms by the Executive Director for the 2014 annual meeting is October 29, 2014.

Official Delegate Form

For the school committee of ___________________________________________________________________________

The official  voting delegate is:   ___________________________________________________________________________

___________________________________________________________________________

The alternate voting delegate is: ___________________________________________________________________________

___________________________________________________________________________

Signed _______________________________________________________________________________________________

NOTE: In order to register for the annual business meeting, delegates must send in this form in addition to the conference
registration form.

Massachusetts Association of School Committees, Inc.

Ann Marie Cugno, President

One McKinley Square, Boston, Massachusetts  02109

(617) 523–8454 (800) 392–6023 fax: (617) 742–4125 www.masc.org

FIRST NOTICE



 

Agenda Item #6  

Appointment of School Committee’s Representative to the Permanent Building Committee 

Lee Noel Chase is an architectural designer at Chase Design Services with 20 years of 
experience in design build in New England. She is a graduate of Lexington High School and has 
a son at Bridge School. 

She is a graduate of Swarthmore College, has a certificate in Preservation Carpentry from the 
North Bennett Street School, and the Boston Architectural College. 

She has been serving as an associate member of the Permanent Building Committee. 
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