
LEXINGTON SCHOOL COMMITTEE MEETING
Tuesday, January 31, 2012

Cary Memorial Building, Cary Hall Auditorium
1605 Massachusetts Avenue

7:00 p.m. Call to Order and Welcome:
Public Comment - (Written comments to be presented to the School
Committee; oral presentations not to exceed three minutes.)

7:10 p.m. Superintendent’s Announcements:

7:20 p.m. Members’ Reports/Members’ Concerns:

7:30 p.m. Agenda:
1. Estabrook School Building Project (45 minutes)

a) Update on the building project
b) Vote on the schematic design (floor plans)
c) Vote on final program (square footage per room)

2. Public Hearing on FY13 Superintendent’s Recommended Budget (30 minutes)

3. Adjustments to the FY12 and FY13 budgets (45 minutes)
a) Use of FY12 surplus funds: K-S Mathematics, PreK-12 Student

Services, materials for three new classrooms, furniture, Diamond ILP
and hearing study

b) FY13 budget adjustments: rescind recommendation on Occupational
Therapist (OT)/Certified Occupational Therapist Assistant (COTA)
reorganization, elimination of full-day kindergarten and K-5
Instrumental Music fees, and reduce Estabrook bus fee by one-half,
and elimination of some capital items

4. Discussion of Superintendent Evaluation Process (30 minutes)

5. Vote to Approve School Committee Minutes of January 3, 2012 (2 minutes)

6. Vote to Approve School Committee Minutes of January 17, 2012 (2 minutes)

The next scheduled meetings of the School Committee are as follows:
‘‘. Saturday, February 4, 2012 - Public Hearing - 10 a.m. Cary Memorial Building, Cary

Hall Auditorium, 1605 Massachusetts Avenue (FY13 Superintendent’s

L Recommended Budget)

Tuesday, February 7, 2012 - 7:30 p.m. Lexington Town Office Building, Selectmen’s j ,, ,,j

Meeting Room, 1625 Massachusetts Avenue (Regular Meeting)

All agenda items and the order of items are approximate and subject to change.
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Type School or Level

Lexington Public Schools
FY12 and FY13 Budget Adjustments

Unfunded Expenses
K-S Mathematics
PreK-12 Student Services
Classroom Expenses
Rescind Recommendation

Fees
Kindergarten
Estabrook Buses
Music*

Furniture
Diamond ILP
Hearing Study

Curriculum update materials
Expenses
For three new classrooms
COTA/OT reorganization

Eliminate Kindergarten Fee
Reduce Estabrook Bus fee by 1/2
Eliminate Instrumental Music Fee

Reduce FY13 Request
Reduce FY13 Request
Reduce FY13 Request

LTotalFunds Required to meet identified needs

Sources of Funds
FY13 Unallocated Revenue
FY13 Local Receipts
FYl3Estabrook Bus Fees
FY13 Kindergarten Fees
FY13 Adjustment
FY13 Adjustment
FY13 Adjustment
FY12 Available Funds

Reduction in Minuteman Assessment
Eliminate Music Fees
Unallocated Funds
Unallocated Funds
Capital Technology
Captial Diamond [P
Capital Hearing Study
Tuition Budget

Variance between Budget Adjustments and Sources of Funds**

Description of Request

Capital

est.

* Funds are already in the school budget.
(Eliminating the fee will reduce Town revenue.)

** Revenues exceed expenses.
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Leington Public Schools
2012 Superintendent’s Recommended Budget

Revenue Offsets
The Town follows a revenue sharing model that provides for the prior year appropriation, adjusted for new
revenue under an allocation model of 71 .6%/28.4%.This year the allocation was modified for one-time to allow
the school department to receive more than its normal allocation. The agreement with the Town for FY13 is to
have the School Department’s base budget be reduced by the amount it received in excess ($250,000 in
unallocated revenue and $548,198 ARRA offset transferred to the Health Insurance Account) of the revenue
model. In addition, the School Department has agreed to transfer at a future Town Meeting, funds to cover the
Unemployment Insurance account, should that account be in deficit as a result of School Department position
consolidations or layoffs.

Tax Levy $65,017,437 $ 69,243,526 $ 72,894,885 $75,515,721 $2,620,836 3.60%
Avaon Bay Mitigation Fund $ 250,000 $ 250,000
Enterprise_Funds_(Indirects)

Fees_& Charqes

Changes under Review:

Kindergarten Fee:

The district is currently studying the cost, timing, and impact of eliminating the Kindergarten Fee. Funding
will come from three sources; tax levy, Kindergarten Grant, and increased Chapter 70 funds. The timing of
when funding is received is complex and needs to be planned. Chapter 70 aid is based on prior year October
I enrollment, which means that in order for Chapter 70 funds to be impacted, students need to be reported as
Full-Day Kindergarten one budget year prior to Chapter 70 funding increasing. The result of this would be an
increase in the appropriation of $378,400 with no revenue offset in year one. Chapter 70 funds would be
adjusted for this change in FY14 and increase an estimated $150,000. The current estimated net long term
impact to the school department operating budget to fund full-day kindergarten the year the Chapter 70 funds
increase is $228,400. This estimate assumes the Kindergarten grant ($230,000) currently awarded to the
district continues. If the grant is discontinued, the operating budget would need to make up the lost revenue to
continue the full-day program as it is currently offered.

Kinderarten Fee
EstimatedNumber FY13

FY14 Additionalof additionalEstimated Chapter FY14present students appropriation
70 aid Appropriationrevenuefee paying needed if

the full (FY13) with no if there is nothere is no fee in feefee fee in FY13
FY13

1075 352 $ 378,400 $ 378,400 j $ 150,000 $ 228,400

Details regarding the Kindergarten Fee program and the Kindergarten Grant program can be found in the
School Revolving Fund and School Grant Fund Summary sections of the Budget Document.

FY2O1O Ff2011 Ff2012 FY2013 Dollar Percent
Funding Sources Actual Actual ATM REQUEST Increase Increase

Total 1100 Lexington Public Schools $65,017,437 $69,243,526 $73,144,885 $75,765,721 $2,620,836 3.58%

noo Lexington Public Schools
Revenue Offsets - 1

as of January 3, 2012



Lexington Public Schools
2012 Superintendent’s Recommended Budget

Transportation Fee:

The school district is reviewing the feasibility of reducing the transportation fee for Estabrook during
construction. The School Committee must request between $75,256 and $225,768 in additional funds. If the
program is to offer free transportation for all Estabrook students $451,536 would need to be added to the
School Department budget.

Additional
Fee Buses Budget Appropriation Total

Reduction Required

$600 0 3 $225,768

$450 -25% 4 $75,256 $301,024
$300 -50% 1 5 $150,512 $376,280

$0 -100% 6 $225,768 $451,536

Details regarding the Transportation program can be found in the 3000 Other School Services section and the
School Revolving Fund sections of the Budget Document.

Music Fee:
The district is currently studying the cost, timing, and impact of eliminating the Music Fee. Funding will
come from the tax levy. Currently all Music Fees are considered a general fund receipt and not a Special
Revenue Fund. In FY12 the School Committee reduced the Music Fee after Town Meeting ended in June.
The number of students participating in the program increased 20% for fourth grade and the grade 5 program
did not change. The K-12 Director of Performing Arts does not anticipate additional staffing will be needed if
the fee is eliminated and enrollment increases.

Music Fee
F’umber FY13

of additionalEstimatedpresent students appropriationrevenuefee paying
(FY13)

needed if
the full there is no

fee fee in FY13
150 422 $ 63,260 $ 63,260

Additional details regarding the Music Fee can be found in this section under Local Receipts (page 4).

1100 Lexington Public Schools
Revenue Offsets - 2

as of January 3, 2012



TO: Mass Colleagues

FROM: Tom Scott, MASS Executive Director

SUBJECT: FY13 Education Budget Release 1-25-12

DESE releases calculations for Chapter 70 Aid and Spending Requirements

“Pursuant to section 6 of chapter 70 of the General Laws, the Commissioner of Elementary and
Secondary Education is issuing the preliminary estimates of Chapter 70 school aid and net school
spending requirements for FY13. These estimates are based on House 2, Governor Patrick’s
proposed state budget for the coming fiscal year.”

• The proposal increases aid from $3.991 billion to 54.136 billion, an increase of $145
million or 3.6 percent.

• Every operating district receives at least the same amount as in FY12,
o Foundation Aid Increases: 114 operating districts receive increases so that they

can keep pace with increases in their foundation budgets.
o Held to FY 2012 Aid Amounts: 213 or about two-thirds of the

Commonwealth’s 327 operating school districts receive the same amount of aid as
in FY12.

• Local Contribution above Municipality’s Targetare adjusted: The aggregate wealth
model used in the formula since FY07 continues to be in effect. For municipalities with
required contributions above their targets, the requirement is reduced by 15% of the gap.

• Foundation budgets are raised by an inflation factor of 3.65 percent.
• Enrollment fell by 0.3 percent although 122 districts saw increases of as much as ten

percent..
• Regional Schools: Monomoy is a new K-12 regional school district comprising

Chatham and Harwich. The Southwick-Tolland K-12 regional school district welcomes
Granville as a new member.

DESE School Finance Summary of FY13 Release of Preliminary Estimates

FY12 FY13 Change Pct Chg

Enmilment 937,303 934,741 -1,5&6 -027%
Foundation budget 9,119,340,580 946E,.5€4,000 347,223,420 181%
Requireddistrictcontribution 5413 60228 5582101230 168504962 311%
Chapter 70 aid 3,99O,5O4,034,135,182,96O 145 278 861 3 64%
Required net school spending {NS.S) 9,404i06,361 97i1,890,i90 313J83,829 134%

These are preliminary estimates and are subject to change in the legislative process.



The Department of Revenue has posted FY 2013 Local Aid Estimates

“The FY20 13 local aid estimates based on Governor Deval Patrick’ budget proposal have been
posted to the Division of Local ServicesU web site at the link below:

http:!/www.mass. ov/dor/loca1-officials/municipa1-data-and-fmancia1-management/cherry-
sheets!

The Governor’s budget proposal recommends funding FY2013 Chapter 70 at $4.136 billion or
$145.3 million higher than FY2012. The Governor’s budget also recommends increasing funding
for VeteransU Benefits by $6.8 million, and funding most other cherry sheet accounts at the
FY2012 level.

It is important for local officials to remember that the local aid estimates are preliminary and ar
subject to change as the legislative process unfolds.

Please note that Charter School and School Choice assessments may change significantly when
updated to reflect spring enrollment data and final tuition rates.

The Department of Elementary and Secondary Education (ESE) has published the Chapter 70 aid
calculations, minimum contributions and net school spending requirements on the Office of
School Finance website at:”

http :!!finance 1. doe.rnass .edu/chapter70!chapter 1 3p.html

Preliminary estimates indicated that the Special Education Circuit Breaker is proposed a level
funding at $ 213 million.

Regional Transportation reimbursement is proposed as level at $ 43.5 million.

After a further view a more detail analysis of specific funding line items will follow.
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27 January 2012

Dr. Paul Ash
Superintendent of Schools
Town of-Lexington
146 Maple Street
Lexington, MA 02420

Reference: Estabrook Elementary School
Lexington, MA

Subject:

DearDr. Ash:

MSBA Schematic Design Option

In anticipation of the Schematic Design Package to be submitted to the Massachusetts School
Building Authority on February 2, 2012, we request the Lexington School Committee formally
approve the following:

New Estabrook Elementary School

Net Program Area:

Gross Square Footage:

Delivery Method:

-Green Certification:

59,080 SF

91,840 SF

CM@Risk

LEED-S Silver Certification

We look forward to working with the MSBA over the next few weeks to mutually agree to a Project
Funding Agreement which will establish the total reimbursement rate including incentive points
from MSBA to the Town of Lexington.

DJC/sc

Enclosures: Floor plans dated 01/26/2012
MSBA Proposed Space Summary dated 01 /26/2012

Patrick Goddard, Director of Public Facilities

KenndJ\”08 Richard N. Rice Gaiy F. Ainslie Donna Crawford

architects and planners

nna DiNisco-Crawford
DiNISCO DESIGN -

87 Summer Street Boston MA O21O 617.426.2858 fax 426.457




