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Lexington High School Overcrowding

School Committee Update

September 10, 2013
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• Space recommendation 

• Budget estimate

• Construction schedule

Agenda 
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LHS Space Drivers since 2000 
Renovation

• 2000 Renovation design capacity of 1,842 students
FY 2013 actual enrollment 2,007 students
FY 2016 projected enrollment 2,154 students

• Four classrooms repurposed to ILP Program
• One classroom repurposed to LLP Program
• One classroom repurposed to Learning Center
• Two classrooms repurposed to MST
• One classroom repurposed to ALPHA Program
• One classroom repurposed to LABBB
• One classroom repurposed to District IT Department
• One classroom repurposed to Drug Prevention Program

12 General Ed Classrooms Fewer
9% Enrollment Increase FY 2013
17% Increase Projected FY 2016
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Space Recommendation 

Summer 2014
10 General Ed Classrooms
Clarke ILP

Summer 2015
2 General Ed Classrooms
Diamond ILP

Total Two Years
12 General Ed Classrooms
5 Classrooms Clarke ILP
7 Classrooms Diamond ILP



September 10, 2013 5

Summer 2014
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Modular Footprint  A

Remove tree and shrubs



September 10, 2013 7

Modular Footprint B

Relocate 
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Total Project Budget Estimate 

Spring and Summer 2014:  $4.9M – $5.6M

Spring and Summer 2015:   $1.8M - $2.1M

Total Project Cost:                $6.7M - $7.7M
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Construction Schedule 

• November 4, 2013 - Special Town Meeting Appropriation

• November 27 – Bid Package Issued

• Late January, 2014 – Signed Contract

• Early March – Site Work 

• Late June – Modular buildings delivered

• August,  2014 – Certificate of Occupancy
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Presentation:

School Committee March 12, 2013

TMMA Information Session, March 14, 2013

Back Up 
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LHS Enrollment vs Capacity
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Project Scope
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LHS 1st Floor Utilization Analysis
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LHS 2nd Floor Utilization Analysis
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Potential Classroom & ILP Locations
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Massing Overview
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Lexington Public Facility Capital Spending $247.7M - $282.2M
2013 - 2022 TM

(revised School Committee January 8, 2013)
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10 Year Facility Master Plan

Note: Small capital and building renewal funding for all DPF buildings, 
increased 2.5% annually. New construction cost escalated 3.5% annually. 
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Recommendation

Article 14 of 2013 Annual Town Meeting is requesting an appropriation of $362,000 for 
Lexington High School Overcrowding- Phase 3. It is our recommendation that these funds
be used for the following:

• Determine the number of additional classrooms required to meet the general 
educational need with enrollment increasing to 2,154 students for FY 2016

• Evaluate at least three space options for meeting the ILP educational requirements for 
up to 48 students graduating to LHS over the next several years 

1. Create space at LHS to accommodate the program
2. Work with LABBB to determine if LABBB can accommodate the program
3. Place the students out of District
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Project Schedule

2013 Annual Town Meeting- Appropriate $362,000 for development of   
design and construction bid documents.

2013 Special Fall Town Meeting- Appropriate construction funds 
for modular classrooms (estimate $3.5M – $5.5M.)

Spring 2014 – Begin site work to prepare for delivery of modular 
classrooms.

Summer 2014 – Install classrooms and construction corridors to connect 
with existing buildings.






