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Pat Goddard /  Shawn Newell
October 19, 2010

Department of Public Facilities
Progress Report To School Committee
Update on the Ten – Year Master Plan
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• Organization Update

• Accomplishments

• Objectives

• Back Up Information

Agenda
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DPF Organization Update

• Don Johnson hired as LHS Facility Manager June, 2010
• LHS Facility Manager oversees and manages all  DPF 

functions at LHS
• Day shift and night shift assistant head custodians report 

to the Facility Manager
• LHS Facility Manager insures that DPF staff support the 

educational needs of LHS
• Don Johnson most recently was the Assistant Director of 

Facilities at Reading Public Schools and has technical 
proficiency in building controls 
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DPF Organization
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Operational Accomplishments

Custodial
Partnered with custodial staff on snow and 

ice support to keep school safe
Partnered with custodial staff on new flex 

system wide custodial position to be able 
to respond to absences and events

Implemented Kronos time and attendance 
system to improve efficiency staffing
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Maintenance
Utilizing planning and improved PM program 

to reduce reactive work and increase 
planned work

Operational Accomplishments

7/1/07 – 6/30/08 (2,740 work orders)
7/1/08 – 6/30/09 (2,874 work orders)
7/1/09 – 7/30/10 (3,419 work orders)
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Utilities
Energy Challenge, school buildings on target and have 

achieved 9% reduction after two years
Energy Champions received 83% commitment to Energy 

Challenge from school employees
Energy projects in process 2010

1) ARRA Grant Central Office Boiler conversion
2) Diamond Middle School Boiler controls 
3) NSTAR energy link being added to Diamond

and LHS to track peak demand times

Operational Accomplishments
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Safety & Security

• Implemented improvements to the reliability of existing intrusion alarms, added 
sensors as required and activated  alarm systems for all school buildings

• Commissioned access control for Harrington and Fiske, added access control to 
Hastings and Estabrook and in process of adding access control to Diamond and 
Clarke so that all elementary and middle schools can control access during school 
hours. Partial access control has been installed at LHS for use on weekends

• Security cameras are in operation at Harrington, Fiske, Clarke, and LHS

• All fire alarm system are on quarterly inspection schedules and are now monitored 
24 hours a day by alarm monitoring company

• DPF operational staff rotate 24/7 on call duty to respond to fire and intrusion 
alarms

Operational Accomplishments
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Project Management

• 13 FY 2011 capital projects authorized 

• Nine of 13 projects have been completed, or will be completed in 
October

• Procurement complete on two projects

• Two remaining projects to be bid and completed this winter

• Back log of capital projects has been eliminated

Operational Accomplishments
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• Negotiate new contract with SEIU that recognizes the 
hard work and dedication of the custodians and 
maintenance employees while also presenting 
opportunities for SEIU to partner with management on 
operational efficiencies.

Objectives
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Progress 10 Year Facility Master Plan:

• Complete design of Bridge & Bowman renovation

• Green Repair SOI submitted to MSBA for 
Bridge/Bowman/LHS

• Submit Emergency SOI for Estabrook

• Work with DPW/Engineering to make improvements to 
Robinson Road for Estabrook construction

Objectives
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Project Management

• Continue to plan projects that sustain school facilities 
for educational objectives, prioritizing building 
envelope and environmental control

• Continue to plan projects that enhance operational 
efficiency, such as energy efficiency and equipment 
and system reliability

Objectives
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Back Up
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FY 2011 Capital Projects
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FY 2010 Capital Projects
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FY 2009 Capital Projects
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FY 2008 Capital Projects
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FY 2007 & 2006 Capital Projects
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10 Year Roof Replacement Plan
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10 Year Facility Master Plan

2020 -2029 TM

LHS $160 M



School Utility Budget
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Clarke Heat Conversion

LHS Efficiency Improvements

Improved Benchmarking and Budgeting

Controls Upgrades/PM's

Mechanical PM's 

Natural Gas Rate

Electric Rate

Estabrook Natural Gas Conversion

Phone Line Removal

$ 2,357,631$ 2,938,009

SAVINGS

School Utility Budget Savings
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Total School Facility Capital Spending $72.6M - $91.5M
2010 - 2019 TM
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Ha st i ngs $ 12 . 0 M  -  $ 3 0 . 9 M

Est a br ook  $ 3 0 . 9 M

LHS  $ 4 . 5 M

Bowma n $ 7 . 3 M

Br i dge  $ 5 . 8 M

S ma l l  Ca pi t a l  $ 12 . 1M

10 Year School Facility Capital Spending 
With Out MSBA Approval of LHS Project

2010 Dollars

All Nine Schools



Projects Identified in 20% Reduction Green Community Plan

Windows Roof Boiler/ HVAC
Green Repair 

Total
Project 
Balance Total Project

Lexington High School $1,465,378 $1,532,600 $3,098,122 $6,096,100 $6,096,100
Bridge Elementary $755,201 $0 $1,632,140 $2,387,341 $3,389,705 $5,777,046
Bowman Elementary $605,202 $1,185,000 $1,616,340 $3,406,542 $3,895,353 $7,301,895
Total Project $2,825,781 $2,717,600 $6,346,602 $11,889,983 $19,175,041
40% MSBA $4,755,993 ($4,755,993)
Lexington Net Costs $14,419,048

(Costs estimates from Design Partnership of Cambridge 2009 PreK-12 Master Plan) 

Massachusetts School Building Authority (MSBA) is utilizing ARRA funds to support energy projects for schools



DRAFT.JGS.10.19.10   -- Capital challenges all 9 schools. 
Budget Year FY11 FY12 FY13 FY14 FY15 FY16 
Year 2010 2011 2012 2013 2014 2015 2016 
Season FALL SPR FALL SPR FALL SPR FALL SPR FALL SPR FALL SPR 

 

ESTABROOK             
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Scenario 4 
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**Note:  Presence of 
PCBs at Estabrook 
requires us to follow 

EPA orders with 
respect to timing.  
Emergency SOI 

would help us speed 
process and helps 
decrease our cost. 

 
*Note on model 

schools:  Selecting 
a model school can 
save $$ and speed 

the process.  
However, we have 
special education 
facility needs and 

growing enrollment.  
We must anticipate 
need to customize 
the model schools. 
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