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HIGH ACHIEVEMENT   
FOR ALL STUDENTS 

Accomplished in the spirit of 
collaboration, continuous improvement, 

respectful and caring relationships 
(PLCs) 

   THE ESSENTIAL QUESTIONS 
Answered with the promise of equity of access to the curricula and 

programs for all students 

W
hat do w

e w
ant all 

students to know
 and be 

able to do? 

H
ow

 do w
e teach so that all 

students learn? 

H
ow

 w
ill w

e know
 w

hen 
they have learned it? 

W
hat do w

e do if they 
haven’t learned it or if they 
already know

 it? 
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Salaries & Wages   
$60,636,053  
•   Collective Bargaining   
•   Step Increases   
•   Lane Changes   
•   Position Changes (Net 3.59 FTEs)   

Expenses   
$12,508,833  
•   Special Education Tuitions – Net Circuit Breaker Offset ($664,686)   
•   Professional Development ($44,050)   
•   Regular Transportation ($183,049)   
•   Other (Net $101,568)   

Net Total   
$73,144,886  
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FY 11 Budget

$69,243,526  
New General Fund Revenue

$3,073,443 
FY 12 School Committee Budget

$72,316,969 
                                                                                         4.44% 

Special Revenue Funds*

$827,917 
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•  Expanded Special Education Programs   
1.  In FY 08, $893,279 per year 
2.  In FY 09, $172,532 

    $1,065,811 

•  Reduced Energy and Utility Use: $580,648 

•  Regionalized Special Education Transportation: $408,798 

•  Outsourced Cleaning Services: $44,532 

•  Eliminated Private School Transportation: $65,000 

•  Reduced the Number of Benefits-Eligible IA Positions: $233,173 

•  Reduced the Number of Benefits-Eligible Teacher Positions: $25,200 

•  Reduced the Number of Instructional Assistants: $115,920 

•  Collective Bargaining Savings in FY 10: $1,124,333 

ONGOING ANNUAL SAVINGS  $3,663,415 
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FY 07  $   464,106 

FY 08  $
  1,539,113 

FY 09    $  
  1,412,060 

FY 10  
$  3,012,814 

Total  
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“The Lexington district is trying to become a
 ‘learning system’ - one that fosters teacher
 learning beyond the individual school
 level.” 
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  *  Budget shortfall is defined as the difference between the cost of level service and projected
 funds available as of March 10. 
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