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FY 09 Recommended FY 09 Recommended 
Supplemental BudgetSupplemental Budget

FY 09 Recommended FY 09 Recommended 
Level Service BudgetLevel Service Budget $72,019,174$72,019,174

Supplemental Budget IncreaseSupplemental Budget Increase $  1,427,958$  1,427,958

OffsetsOffsets $     (51,608)$     (51,608)

Total FY 09 Budget    Total FY 09 Budget    $73,395,424$73,395,424

5.66% + 2.02% = 7.68%5.66% + 2.02% = 7.68%
(Level Service + Supplemental Budget = Total)(Level Service + Supplemental Budget = Total)
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20082008--2009 Areas of Focus2009 Areas of Focus
Priorities and StrategiesPriorities and Strategies

The supplemental budget includes funds that willThe supplemental budget includes funds that will

Expand KExpand K--5 literacy and K5 literacy and K--5 mathematics intervention for 5 mathematics intervention for 
for ALL studentsfor ALL students
Expand inExpand in--house, high quality special education programs house, high quality special education programs 
that will allow us to keep more students in the Lexington that will allow us to keep more students in the Lexington 
schools and reduce special tuition and transportation costsschools and reduce special tuition and transportation costs
Continue LexingtonContinue Lexington’’s commitment to annual curriculum s commitment to annual curriculum 
reviews (Begin the English review in FY 09)reviews (Begin the English review in FY 09)
Eliminate the grades 4 & 5 instrumental music fee, which Eliminate the grades 4 & 5 instrumental music fee, which 
will make it possible for more students to learn to play a will make it possible for more students to learn to play a 
musical instrumentmusical instrument



20082008--2009 Areas of Focus2009 Areas of Focus
Priorities and StrategiesPriorities and Strategies

Offer fullOffer full--day Kindergarten (if the state grant is approved)day Kindergarten (if the state grant is approved)
Provide needed teachers (0.2 guidance, 0.1 social worker, Provide needed teachers (0.2 guidance, 0.1 social worker, 
1.2 HS foreign language teachers)1.2 HS foreign language teachers)

Provide needed support staff (e.g., secretaries Provide needed support staff (e.g., secretaries −−
transportation, Ktransportation, K--12 curriculum, Medicaid reimbursement)12 curriculum, Medicaid reimbursement)
Provide oversight to the HS student community service Provide oversight to the HS student community service 
program (small stipend)program (small stipend)
Begin to restore KBegin to restore K--12 professional development12 professional development
Expand the new teacher mentoring program that will Expand the new teacher mentoring program that will 
improve instruction and teacher retentionimprove instruction and teacher retention



Supplemental StaffingSupplemental Staffing

2.002.00K Teachers (pending grant)K Teachers (pending grant)KindergartenKindergartenKK--55

2.30 2.30 Math TeacherMath TeacherKK--5 Curriculum5 CurriculumKK--55

2.20 2.20 Literacy TeacherLiteracy TeacherKK--5 Curriculum5 CurriculumKK--55

1.50      1.50      Special Education AssistantsSpecial Education AssistantsKK--5 Spec. Ed.5 Spec. Ed.TBDTBD

1.501.50Special Education TeachersSpecial Education TeachersKK--5 Spec. Ed.5 Spec. Ed.TBDTBD

0.200.20Guidance CounselorGuidance CounselorKK--5 School5 SchoolFiskeFiske

9.609.60K Assistants (pending grant)K Assistants (pending grant)KindergartenKindergartenKK--55

3.003.00Reading TeachersReading TeachersSpecial EducationSpecial EducationKK--55

FTE FTE Position TitlePosition TitleProgramProgramSchoolSchool



Supplemental StaffingSupplemental Staffing

0.270.27Secretary SupportSecretary SupportElementaryElementaryKK--55

Additional       Additional       
Days   Days   

Inc. Supervisor fromInc. Supervisor from
10 months to 11 months10 months to 11 monthsOutOut--ofof--DistrictDistrictKK--1212

Additional Additional 
DaysDays

Inc. Director fromInc. Director from
11 months to 12 months11 months to 12 months

Multidisciplinary SupportMultidisciplinary Support
Team (MST)Team (MST)High SchoolHigh School

StipendStipendCommunity Service Community Service 
CoordinatorCoordinatorCommunity ServiceCommunity ServiceHigh SchoolHigh School

1.201.20TeachersTeachersForeign LanguageForeign LanguageHigh SchoolHigh School

0.100.10Social WorkerSocial WorkerStudent ServicesStudent ServicesMiddle SchoolMiddle School

Stipends          Stipends           Curriculum LeadershipCurriculum LeadershipCurriculum & InstructionCurriculum & InstructionKK--1212

FTE FTE Position TitlePosition TitleProgramProgramSchoolSchool



Supplemental StaffingSupplemental Staffing

0.500.50SecretarySecretaryTransportationTransportationKK--1212

Stipends Stipends MentorsMentorsMentor TrainingMentor TrainingKK--1212

0.50      0.50      Secretary (19.5hrs/wk)Secretary (19.5hrs/wk)Curriculum and Curriculum and 
InstructionInstruction

KK--1212

0.080.08Summer Secretary (3 wks)Summer Secretary (3 wks)Art & MusicArt & MusicKK--1212

0.500.50SecretarySecretaryMedicaidMedicaidKK--1212

25.4525.45TOTALTOTAL

FTE FTE Position TitlePosition TitleProgramProgramSchoolSchool


